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PREAMBLE

There has been a tremendous increase of populatBagamoyo District Council over the past two
decades. This has led to an increase in demarizhfic services and infrastructure such as housing,
water, sanitation, health facility and roads amorany others. This demand in turn has strained the
available resources and increased the challengéBetdistrict Council in achieving habitable
settlement with happy citizen. Strategic Plan (f®yides a conducive environment to restrain the
negative challenges, create liveable neighborhaaithén the district and build happy citizen within
Bagamoyo District Council. The main concept of tidgategic Plan (SP) as a development
framework includes consultative meetings, socioeaun development ties and challenges,
sectoral development interventions and projectslampntation through partnership modalities.
Others include creation of District Council infortie@ data base and overlying spatial structure
development conditions of the Township Authority depict settlement expansions and its
management.

The evaluation of the 2005 to 2010 Strategic Prawve-Year Council Medium Term Strategic Plan
(MTSP) 2007/2008 — 2011/2012 have provided inpotshe preparation of the"2five year
Strategic Plan of 2011 to 2016. The lessons |daon these previous achievements have together
with input from relevant stakeholders guided themfolation of this plan. Other important
documents taken on board in the process of preparaf this second five year SP has been the
Tanzania Vision of 2025, National Strategy for Gtiovand Reduction of Poverty, Millenium
Development Goals-2015, Chama cha Mapinduzi Matufder General Elections of 2005,
National Sectoral Policies and Strategies for Ryorpsectors, which are the overall policy
framework the Bagamoyo District Council contributasd adheres to. The strategic areas of
intervention in the % five-year Strategic Plan (2005-2010) includes eckd District Council good
governance, improved income generating activitesrthance District financial base, infrastructure
improvement, local government improvement and sattamprovement. Apart from these
achievement, the"2five year Strategic Plan build on the past stiatageas for interventions and
set grounds for the District Council to ensure @nstble development, creating habitable and happy
citizen, enhanced good governance among othershdnesms for plan monitoring and evaluation,
bankable projects and Bagamoyo township authorgyetbpment are some new remarkable
insights.

This Strategic Plan therefore lays down strategwsch shall be used as a tool for eliciting
resources from stakeholders to realize its visioth mission and thus creating Bagamoyo a hub of
peace and happiness to all residents. Furthernaueng this plan period implementation,
Bagamoyo District Council shall concentrate on tledowing broad strategic isssues for
interventions:

(a) Service improved and HIV/AIDS infection reduced,

(b) Enhance, sustain and effective implementation @MNhtional Anti-curruption strategy,

(c) Strengthened good governance and administrativecesy

(d) Improved District Council financial management aydtems to ensure value for money,

(e) Improved District Council income generation andrgse mobilisation,

(H Improved management of land, natural resourceseandonmental restoration,

(g) Improved quality social services and welfare fagili

(h) Improved quantity and quality of economic acti\stend services,

() Improved physical infrastructure for sustainableedepment,

() Ensure sustainable expansion and servicing of Bagatownship



(k) Improving ICT management facilities and its utitisa,
() Preparedness of risks and Disaster managementvethro
(m) Gender and community empowerment improved.

The above issues are all addressed within DisBaincil departments. Issues and strategies and
actions are addressed to provide smooth implenmentamnodalities. Likely, this strategic
development plan proposes institutional capacitiiding through a revenue revitalization strategy,
bankable project, actions plans and budget, wharh lze adopted in a flexible ways within a
changing environment yearly. Likely, it identififse need for the establishment of a well-staffed
and equipped mechanisms and budgeting envisiorongoversees the implementation of the
proposals, and ensuring monitoring and evaluatystes.

In addition, this Strategic Plan (SP) for the y2@t1-2016 has emerged on the need to coordinate
and control Bagamoyo township development in viewd expansion, growth and for effective and
efficient delivery of services to its residentsislthe hope of the entire Council, that this doentn

will go a long way in evolving a sustainable, protive, safety, healthy and attractive environment
for investment and therefore meets its visionsramssion. Likely, this is a flexible document which
will be regularly updated to provide mechanismsrfanitoring and evaluation of the achievements
and impacts measure in the processes of improesigents’ livelihoods for country development.

The implementation of this SP therefore will cogeperiod of five years and will cost a total of
Tshs. 32,352,270,000/=These costs are based on the assumptions thatafteity of the
Bagamoyo District Council to generate its own funddl be enhanced, Government bursary
increased, its ability to borrow from financial fitgtions and other organizations enhanced. Other
include continued donor to finance the developniemiget of the Bagamoyo District Council, and
continued favorable and stable political and ecan@nvironment in the country.

Mr. Samwel R. Sarianga Hon. Shukuru H. Mbatto
District Council Executive Director District Council Chairman

July 2011



VISION AND MISSION OF BAGAMOYO DISTRICT COUNCIL
VISION

The vision of Bagamoyo District Council is to attdiigh standard of economic and social services
delivery to her community and therefore creatingahitable and happy Bagamoyo township by the
year 2016, thus contributing to th&ational vision of 2025.

MISSION

Towards implementing its vision, Bagamoyo Distr@buncil is committed to create conducive,
habitable, an enabling environment and institutidreamework in order to provide quality socio

economic services and happy township to her commwith gender sensitivity through effective

and efficient use of resources which recognize camty participation, exercing good governance
and improved livelihood for her citizens

ACTION AND COMMUNICATION

Vision and missions without action and communigai® worthless. In this respect the Bagamoyo
District Council has different implementation pitgraction plans. These include strategies that had
been put in place through stakeholder involvemenbe implemented by the year 2011/2012 to
2015/2016. However communications with differerstkeholders and forming joint action in this
development planning framework is important.

CONCRETISING THE BAGAMOYO DISTRICT COUNCIL MISSION  AND VISION

In Localizing Agenda 21's three-track model opesaia three principles towards enhancing Local
Governments scenarios. First, there is a firmebehat vision without action will not yield any
results. Secondly,action without vision fails to address strateging-term conditions. Thirdly,
vision and action without participation is not suiséble, as it does not take into consideration the
aspirations of stakeholders for forming a dynamid aontinuous process that need to be
interrelated tracks within the District Council @¥epment process.

The third track, involves an intensive, regular aodtinuous negotiations with all stakeholders, a
process that adopted during the preparation ofdfnaegic plan in formulation of visions, goals,
action plans, bankable project and budgets peose® platform for evaluating the process by
revisiting, reviewing and reconfirming the agre¢tegies shall be done regulary. This represents
a major involvement of stakeholders in the plannargl decision-making processes including
Councils, significance people and other interestalleholders that pronounced and emphased to be
a key principle in the Localizing Agenda 21 in Baggyo District Council Strategic plan.

Occasionally, the process of implementation of 8trategic plan will rely on the third track for
arbitration and resolution of technical disputesftots, arising from planning decisions and
actions, taken in the first and second tracks m@spdy. For example, a decision to relocation of
any facilities such as the dumping site and houdemolition for road extensions and other public
goods allocations may lead to conflicts between Disdrict Authority and the residents owning



these areas. Careful and legal interventions avatemess creation shall be taken slowly which
eventually will reduce conflicts and therefore emtiag District Council productivity.

These actions developed in track three, are theheiuconcretized through the first track. This
involvesprioritization of viable/feasible visions and actions, the amalgton of which culminates
in the creation of a Strategic Development Plan fbrens the basis for a long-term policy that will
coordinate district growth and development. Theckralso sets in motion modalitieand
monitoring mechanisms that will lead to the attadéminof the vision and missions set.

The major strength of this Strategic Plan is thia, process does not stop with the preparation of
the plan. Comprehensive though it may be, it M@ls that such lan” does not remain as it is

at all the time. Through changes in perceptiorgoomgy social and policy changes, action plans
must therefore set to adapt to the new situatPlanning, in this respect becomes a continuous and
sustained activity, which needs to be evaluatec@lar intervals. This evaluation can lead to a
change in policy and hence, the amendments ofsthasegic development plan. The plan dwells
into sustainable wealth ideas focused on implenbdmistrategies and bankable projects, which will
make Bagamoyo District Council productive and cofitipe.
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PLANNING TEAM AND TERMS OF REFERENCE
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the preparation process. Meaning it is the prodticbncerted efforts by various partners including
professional from fields directly relate to urbdarming and management, logistic management and
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=2
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Email:isaackazungu@ymai.com: Tel: 0713311276

Plates during the stakeholders meeting (September 2011)
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PART ONE: INTRODUCTION

1.1 General Overview

Many local Governments in Developing Countries ukahg Tanzania have recorded
unprecedented rapid rates of urbanization thatxaeeds their capacity, a situation
that has been blamed on inadequacies in enhan@ngroeductivity, community
service delivery and ensure management processesl bovernments in terms of
development and growth manifests itself in the idew) and stagnating economies,
demising employment opportunities, uncontrolledasmgion (urban sprawl), historical
sites degradations, growth of informal settlemedtgterioration in the quality and
distribution of basic services, and a decline i@ ¢juality of the urban environment,
both built and natural. This strategic Plan (SPjecs the gap, which among others
addresses District development strategic issues ifberventions, objectives,
strategies, targets/indicators and bankable pmojéidie implementation of the key
issues or results areas in Bagamoyo District Céuwdl contribute to encounter the
challenges, meeting its vision and mission and tmegting National Growth and
poverty reduction, Five year National DevelopmeiténP(2011-2016), Tanzania
Vision 2025 and Millenium Development Goals andgess.

However, Bagamoyo District Council is a tourist dmdtorical centre in Tanzania,
with diversity cultural and historical buildings rf@reservations. The increasing
population in this town presents numerous benefitsinendous potentials and
negative externalities which require appropriateerwention in service provisions,
setting development coordination, control and em&fifective resource management.
In additiona, the District Council experiences amorenous range of investments by
individuals, households, communities and institugio which requires guidance.
However, the future prospects and proposal fordmgl an Export Processing Zone
(EPZ), Harbour, International airport and availdpilof training and financial
institutions, good climate and fertile land, seatisacting people to find areas to live
and invest in Bagamoyo town. All these developmasyects have influenced the
growth and development of the township.

1.2 Objective of Bagamoyo District Strategic Plan

The objectives of Bagamoyo District Strategic Hterlude:

¢ To identify and analyse the District Council seatodevelopment
situation, functions, problems and potential sty&te to recover

¢ To coordinate and guide District Council land depehent and other
natural resource management for effective and ieffic delivery of
services for her citizens while safeguarding esvinent to make a livable
city and happy Bagamoyo city

¢ To identify strategies, bankable projects and ssiggg implementation
means that will builds local level and District @@l capacity in terms of
coordinating functions and services delivery effety and efficiently.



1.3 Key notions influencing the preparation of Bagaoyo District Council
Strategic Plan

This Strategic Plan of Bagamoyo District Council fee year 2011/2012-2015/2016
is a framework resulted from the process, whichnlga@mphasizes the interrelation

and integration of different sectoral developmespegts, actions to create a good
spatial structure, liviable and effective townsimpservice provision to her citizens

(Refer Figure 1). Hence, the thinking behind theppration of the Strategic Plan was
based on three key notions: i) Space is a fieldatilvity, ii) Space is structured and

iii) It is possible to achieve a certain quantiyality and sustainable socio-economic
services on space, once proper organisation, awairdn and development control

mechanism in place.

Figure 1:Bagamoyo District Council Sketchmap
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1.4 Review of implementation of the 2005-2010 Stregic Plan

Bagamoyo District Council First Five Year Strategian (SP) (2005-2010) ended in
June, 2010. A total of 44 activities were plannethé implemented. Evaluation of the
implementation of the Strategic Plan shows thata28vities (63.6%) were fully
achieved, 10 (22.7%) were partially achieved ar{ti367%) were not achieved at all.
The main reasons for not attaining the plannedities were:

(a) Inadequate funds

(b) Limited fundraising strategies for project implertetion

(c) Delay of disbursement of funds from Central Govezntn

(d) Changes of the donor policy and priority

(e) Weak ownership of the plan among key actors ofXisérict Council

(N Inadequate mechanism for regular monitoring andluetian of the

implementation of the outgoing SP
(9) Inadequate of involvement of different stakeholderdevelopment projects

The implementation of the 2005 -2010 first five yeaP provides a learning
experience for the preparation and implementatiothe 2011-2016 Strategic Plan.
The SP provides guidance for the implementationasfous activities identified for
the attainment of the District Council Vision andsklon.



PART TWO: INSTITUTIONAL CONTEXT AND SITUATIONAL ANALYSIS-A BASE FOR
DISTRICT COUNCIL STRATEGIC PLANNING

2.0 ANALYSIS OF THE INTERNAL AND EXTERNAL ENVIRONME NT
2.1 Introduction

This part analyses Bagamoyo District Council inéérand external environment in
order to identify the current opportunities, coastts and challenges.

2.2 Internal Environment
2.2.1 Organisation and Governance system
Organisation structure and governance

Bagamoyo District is one of the six district couadbund within Coast region with
an area of 9,847 sq. km. Other Districts founchm tegion includes Kisarawe, Rufiji,
Kibaha, Mkuranga and Mafia. It is located betwe@hahd 3§ East and betweerf 6
and ? South of the Equator. The district has 7 Divisio®® Wards, 97 villages and
697 vitongoji (hamlets).

The district has also four sections, which operatetependently with heads of
section. These include Auditing, Legal, Procuremé&nade and election. Following
the District Council department and sections, Th&ri@t Council has four steering
committees, which are governing organs. These deglu

(a) Economic, Work and Environmental Management Conemjtt

(b) Finance, Planning and Administration Committee,

(c) Education, Health and Water Committee and,

(d) HIV/IAIDS Committee.

The mentioned four committees form a full counaihich meets four times per year.
However, there is a special full council mandatedliscuss, endorse and approves
council budget, which is an addition sitting peayelThe committee meets quarterly
except Finance, planning and administration conemitivhich sits monthly. This
forms the governance structure of the District apens. The current exiting
departments and sections within the District inetud

(a) Finance Department

(b) Department of internal Audit

(c) Department of land, natural resources and enviromme

(d) Department of health

(e) Department of works

() Department of water

(g) Department of Human Resource and Management

(h) Department of planning

(i) Department of primary education

() Department of secondary education

(k) Department of Agricuture and cooperatives

(I) Department of livestock keeping and fishery

(m)Department of community Development



(n) Legal section

(o) Election section

(p) Procurement and Supply Management section
(q) Trade section

(r) Bagamoyo township development Authority

2.2.2 Sectoral development: Overview, function androblems

District planning sector

According to the National Population and housingstes carried out in 2002 the
District had a population of 228,967 Female 114,86 113,991 male. With annual
growth rate of 2.8% current (year 2011) populatierestimated to 283,780 (Male
141,411 and 142,569 female). Average populatiorsiiemcreased from 23 in 2002
to 30 person per sg. km. in 2009. The highest tengas 257 persons/sg.km. in
Dunda ward followed by Chalinze (61 persons/sqg.kniL.pwest population density
was Msata ward (7 persons/sq.km.) followed by Kdbimvard (9 persons/sq.km.).

The main functions of this department include:

a) Preparation of Sectoral development plans

b) To coordinate District’'s development plans and aidg

c) To coordinate and prepare Sectoral quartely repoots projects
implementations

d) To develop strategies geared towards establistemgsources of revenues

e) To translate policies and guidelines on planning) lamdget from lower district
levels

f) To facilitate the preparations of badget through @ise of correct and actual
statistics

g) To advise on allocation and use of resources baisele district’s priorities

h) To make follow up and evaluation on various prageatthe districyt level

i) Collecting statistics pertaining to the distict

The main challenges facing this department include:

a) Shortage of resoures and working toos especiansport facilities for
monitoring projects in community areas

b) Lack of access to finance to development groupk a8 women, youths, and
other institutions

c) Funds allocated for development projects are mough following budget
deficity and so some projects are not accomplished

d) Lack of enough offices, there are 4 personnel wieocarrently sharing one
office which is allocated for the district planniogficer

e) Funds are not disbursed on the basis of the prdgusggets

District Financial Management sector
The Department is directly responsible over thealisand financial affairs of local
government. It is a vigilant local government gntidedicated to pursuit of
development and professionalization of its empleyee improved financial services.
The main functions of this entity include:
(@) Assist in formulation and implementation of polgien local government
revenue administration and fund management



(b) Assist the council in development and implementatd Real Property Tax

Administration (RPTA) projects.

The Bagamoyo District Council through this deparitnaims to ensure residents
living in the District have proper training and edtion on tax payment according to
the fiscal policy in place to enable her increasexkenue for the council and the
country as a whole.

The main functions of this department include:
The following are the fuctions which are performbg the District Financial
Management sector:

a)
b)

c)
d)

e)

f)
9)

h)

)

To initiate and monitor sources of revenue in tiséridt

Managing finances as directed in the rules andlagigns set up the the
relevant authorities

To prepare budgets in cooperation with the plandiggartment

Monitoring and ensuring the expenditures are ia ith the budget and value
for money

Safe keeping of financial documents and ensurired they are available

whenever needed and in a timely manner

Closure of final accounts in June™3@ach year

To develog good relationship with our internal oasérs ( members of staff)
and external customers (general public) inordebuidd a goog image of the
district council at all levels

To prepare a monthly and quarterly report on diskionent and expenditures
which will then be submitted to Finance, Plannirgnenittee after being

assesed by the District Management Committee.

Collaborating with other departments in preparingjgrts development

evaluation report and submit to the Parliamentammittee which is dealing

with the local Government finances

To put in place and manage procedures that gulteesuse of government
financial and non-financial resources

The main challenges facing this department include:

a)
b)

c)
d)

Failure to meet the set targets on revenue cadectithis is an obstacle on
meeting the the laid down objectives

Shortage of modern working facilities like compsteinternet which lead to
affects the Districts information system

Shortage of offices for members of staff workinghwthe department

Lack of on the job training programs which hindenpdoyee development
and coping with the challenges in financial career

Land development, natural resources and environment management sector

In view of environmental and sanitation facilitiése coverage for permanent latrines
is only 36% which is below the national averagd 6®0. Water scarcity is a problem
in the district. There are 11 piped water scherf@gd)and pumps and 63 dams. Out of
the 63 dams 8 need rehabilitation. The most disatdged areas are in Mkange,
Kiromo, Zinga, Yombo, Vigwaza, Ubenazomozi and Kdi wards. Most of the
water sources in these wards are unprotected. Maber sources include the big
rivers Ruvu and Wami, 67 small springs and 20 stsea



The main functions of this department include:

a) To plan and prepare town development plans and fioapistainable use of
land

b) Preparation and allocation of land for habitats fesening activities and other
economic activities

c) Valuation of movable and immovable properties anlénd for compersation,
bond, rent estimation, Balance sheet and accouptingoses

d) Issuing of plots and monitoring their developments

e) Monitoring construction activities, land develomer#nd probperties on at
District level

f) To monitor and analyse the performance of the Ldedelopment, natural
resources and environment management sector

g) To educate, and monitor the use of various lawkamt development, natural
resources and environment management such as tlteAa no. 4 of 1999,
No 5 of 1999 and others

h) To protect, conserve and develop natural resources

1) To facilitate stakeholders (villagers, NGO's, ptandividuals) involvement
and participation in the management of the natesdurces

j) To motivate and involve various stakeholders in degelopment of natural
resources by planting and making tree business

k) To maintain sustainable management of trees anes$iaof its products

l) To ensure the availaibility of enough forestriescoyserving the existing ones
and motivating villages, individuals and other staddders to

m) To manage revenue collections from the foresty yetsd for the central
government, District Council and villages

n) To protect the lives of human beings, animal hudbgrfood crops from wild
animals

0) To defend wild animals

The main challenges facing this department include:
a) Unplaned sattlement and developments in the Bagarmownship, Mapinga,
Kerege, Chalinze, Lugoba, Msata, Mbwewe and Mdaula

b) Shortage of financial resources for acquisitiorofiice facilities, furnitures,
motor vehicles and motor bike for auditing managdimgdevelopments in the
township and its peripherals. This is caused by fdw that no badget
allocation by the District council and the Centévernment.

c) Land conflicts caused by inversion on plots, vilageindaries

d) Increased land demand for farming and other ams;itand rapid population
growth
e) Lack of in service training
f) Shortage of land use planning for Bagamoyo ansading villages
g) Overdependence on the forests and their produst@nancome generating
activity which leads to deforestation
h) Poor agricultural practices which results into destation
1) Lack of reliable markets for bee products causetirter production of honey
and other related products
J) Shortage of financial resources that may be usetevelop natural resources
such as planting trees and forestry conservation



k) Increased draught which hinder the tree planting

l) Failure to train enough extension officers due em&rained funds

m)Unclear policies and guidelines on monopoly of $tmg resorces among the
local communities and other stakeholders

n) Lack of statistics that may be used in planning agament of natural
resources

0) Lack of game officers and weapons in 16 wards

p) Deficiency of transport facilities

q) Increased wild animals from TANAPA and Wamimbiki

r) Farming activities along the rivers with crocodifesd hipopotamus

s) Lack of timely information from villages

Health Service provision sector

Existing Health Facilities include one Governmenwr@d District hospital, Five
health centres and 60 dispensaries. Out of tla he@lth facilities the Government
owns one District Hospital, four Health centres ddddispensaries. The remaining 1
health centre and 19 dispensaries are owned bly Baged Oraganisations, Parastatal
Organisations and Private owned. According to theeghnment standard requirement
of at least one Health centre per Ward and oneedsgry per ward 12 wards (i.e.
75%) have no Health Centres, these are Dunda, Magioriombo, Kiromo, Zinga,
Vigwaza, Ubenazomozi, Talawanda, Msata, Kiwangwkamnge and Kibindu wards.
Out of 82 villages only 43 villages (52%) have Guoweent dispensaries. Currently
the number of employees is 371 in different catiegothe number which does not
meet the requirement. Besides the shortage dfistafost of the Government Health
there are in poor condition due to lack of reh&dtilbn and maintenance.

Maternal mortality is one major health problems.t&iaal mortality rate based on
health facility data has increased from 126/100,00Q007 to 97/100,000 in 2011.
This plan has given special attention to intenardifor reducing maternal deaths
incidences at the health facilities and commuretyels. Due to interventions carried
out for the last 3 years infant mortality rate bagn slightly reduced from 1.9/1000 in
2007 to 1.8/1000 in 2011.

In addition, Bagamoyo District Council is the leaglidistrict with high rate of HIV

prevalence in the Coast Region. The total numbempedple tested during the
campaign from October to December 2010 was 3602482(1,300 men and 2,302
women), 341 people were found positive of which M&e men and 199 were
women, with total prevalence rate of 9.5%. Thisreise is still going on various
levels.

The main functions of this department include:

(a) Managing and strengthening health services, maherchild care aiming at
reducing martenal and mortality rate

(b) Monitoring changes in the health policy inorder gove the room for
community participation and decision making peitagnto the development
of health sector

(c) To ensure easy quality and quantity delivery ddiltimeservices to the local
communities



(d) To encourage contribution from various stakehddédgparticipation in
provision of health services in the Distict council

(e) Managing and developing the development of cateeelopment on the part
of workers in the sector at district level.

() To ensure development of infrastructure used in ghavision of health
services in the Bagamoyo district.

(g) To guarantee the availability of medicine, and otfailities in all health
centers in the district.

(h) Managing cleanness in the Bagamoyo district.

(i) Preparation of various reports and delivering thenhigher authorities and
community as well.

The main challenges facing this department include:

a)Poverty, illiteracy, inadequate nutrition, inademansafe water, poor
environmental sanitation and housing account fooiséary health problems.

b) Structure and Management Related Problems: Somléh heanagers from
different levels have inadequate management anddic@dion skills, which
has contributed to poor working coordination, suj®on, monitoring and
evaluation within their working area.

c) Some of the health facilities are in poor conditairphysical state, including
inadequate staff houses, insufficient drugs, médiogaplies and equipment
due to inadequate funds,

d)Poor emergence preparedness in disaster managemédnthere are also
inadequate health services delivery points.

e) Insufficient management of Health information daés also been a problem

Works and transportation sector
Tracing the Bagamoyo District growth and its pogiola growth of 7% rate impacts
had led increasing demand of traffic improvementhi@ District Council. However
lack of infrastructure and the weak equipped urpkamning department seems has
resulted into deterioration of environmental coiodit The majority of District
Council residents use non-motorized transport ealpecycling or barely walking to
destinations of their choices. Also from the exigtiand newly established road
networks intended to facilitate both social andneeoic growth, still urban transport
has not been able to meet the intended goal ofigimgy efficient, reliable and fast
movement to both goods and District Council resislen
The main functions of this department include:

a) Preparation of Bill of Quantities for public roaalsd buildings.

b) Inspecting architectural drawings that are desigoeg@rivate houses,

c) Managing road construction activities at the distievel,

d) Monitoring construction of buildings in the Baganoayistrict

The main challenges facing this department include:
a) Lack of financial resources allocated for projeotplementation.
b) Deficiency of working facilities and tools e.g. motehicles
c) Shortage of human resources (very few engineerstacighicians),
d) Lack of enough office space.



Water sector
Bagamoyo district have 11 piped water projects, divdllow wells and 106 dams. All
these provide water services to about 73% of theerwraquirement by the 207, 000
habitants in the district. The supply will increasenmediately after the
accomplishment of the second phase of the Chaluater project.
The main functions of this department include:
(@) Policy and laws implementation and adygsam various issues in the water
sector
(b) To conduct research and inspection on the tyuatid safety of water
(c) Monitoring of projects with the view to enhangeovision of water in
Bagamoyo town and surrounding
(d) Offering capacity building in planning, implentation and managing water
projects by using cheap technologies at community
(e) Managing and advising higher authorities tovlte funds for water projects
as a way of supporting efforts shown by the locahmunities

The main challenges facing this department include:

(a) Draught in the water sources especially dams, wahisngs and falling in the
water level in rivers caused by climate change.

(b) Scarcity of working facilities and laboratories dder measuring the quality
of water.

(c) Poor response by the community to participate iplémentation of policies
and especially giving their contributions to infrasture development

(d) Insufficient funds for building and maintaining wainfrastructure

Human Resource and Management sector

The public sector is facing great change, withgbeential for a radical overhaul of
the way services are delivered over the comingsydaran age of delivering more,
better and for less, the Bagamoyo District Couhotbes to improve her workforce
and therefore enhance its organizational goalschadge.

The main functions of this department include:

a) Provide detailed knowledge for human resource phenn

b) Promote human resource management through supporprbcesses and
record keeping;

c) Contribute to purposeful and meaningful developmeintll employees in
addition to the automation of development plansraports; and

d) Provide management as well as monitoring systemsséovice delivery
agencies funded by the Department with respecblianteering

e) ldentification of trends in critical areas such @werage and outputs from
training and education institutions.

f) Facilitate job evaluations

g) Manage Senior Manager Service (SMS) and Middle Mament (MMS)
positions. It should capture the personal detdih@se employees, hold their
performance agreements and employment contractégllaas facilitate their
evaluation.
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h) Hold each employee’s personal profile includingienmary of his or her work
history; appointments and promotions should alscdpured. It should track
the amount spent on his or her performance andagggpbonuses.

i) Feature that helps identify career pathing oppdrasifor employees.

j) Report on recruitment outcomes (only for applicavite® are placed).

k) Capture termination and exit interview information.

[) To organize training on anti- corruption to mensbef staffin the District
council

m) Conduct training need assessment among the emgloyee

n) Develop proper human resource planning in theidistouncil

0) Evaluate the performance of employees

The main challenges facing this department include:
a) Deficiency of working facilities and tools
b) Shortage of human resources
c) Lack of enough office space.
d) Lack of financial resources allocated for projentplementation

Education sector

The district has 120 pre-primary schools. Therel&® primary schools Of which 3
are privately owned. Primary school enrolment iasezl by 18% from 47,856
(24,719 boys, 23,137 girls) in 2005 to 58,8981 boys and 29,867 girlsin
2009.Moreover 9283 STD 1 Pupils registered thig 841 of which 4723 were boys
and 4559 were girls. STD 1-VIII Pupils are 53,75ich girls are 27031 and boys
are 26728. Service Delivery in Education is stilop The increase in number of
primary school teachers by 17% from 1,171 in 2@0%,873 in 2011 compared to the
increasing requirement of 31% leaves a deficit 8 3eachersData from Local
Government Monitoring Database (LGMD) for 2010 shows that Teacher/Pupils
ratio in primary schools is above 45 in 8 out ofvi&ds while pupils per classroom
average ratio for the district is 60 and pupils §igmg place is 4.

The success is attributed to increase of Secon8ahpols. The District has 36
secondary schools of which 23 are Government Owaed 13 are owned by
individuals and religious organisationsThe Secop@uhools have 56 non- teaching
staff (31 male and 25 female). Other Education itutstns are Agency for
Development of Education management (ADEM), Bagamdiollege of Arts,
Mbegani Fisheries and School of Library Archivedd abocumentation Studies
(SLADS). Vocational Training is carried out by finéocational Training Centres,
three Special Education Centres, 99 Adult Educaflentres, four Teachers Resource
Centres (TRCs) in Miono, Magomeni, Chalinze andtislsa

The main functions of this department include:

a) Monitoring the provision of quality education aklavels in the distrct council.

b) To manage projects that are focusing at buildiagszs, teachers houses, offices,
latrines, and furnitures.

c) To monitor and administer National examinationsrfrStandard seven, form four
and form six.

d) To manage allocation of teachers and activitidbéir respective working stations
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The main challenges facing this department include:

a)
b)

c)
d)
€)

f)

Lack of enough houses for teachers especiallyliagé areas.

Low support from the local community in particigatito contribute in building
classes and teacher’s houses.

Very low academic qualifications on the part of som@achers

High rates of students drop outs in primary schools

Shortage of classrooms.

Shortage of qualified teachers

Agricuture and cooper atives devel opment sector

In agriculture LGMD of 2010 shows that only 49% tbe farming household gets
extension services. Regarding farming implemerdgsetiare only 0.04 tractors per 100
farming households cultivating on average 1.54 drest per farming household.
Productivity in agriculture is very low.

The main functions of this department include:

(a) Advise farmers on modern farming practices

(b) To coordinate the provision of farm in-puts.

(c) To monitor the implementation of laws and poliagesding agricultural sector
in the district.

(d) To communicate research findings from the reseanstitutes to local
communities especially farmers.

(e) To manage the efforts focusing on preventing desga®dents and pesticides
from attacking farm produce from the farms to ttwragye facilities.

The main challenges facing this department include:

(a) Poor farming practices among the producers in thict especially the use
of hand-hoe.

(b) Lack of financial resources in the agricultual nekg practices in the district

(c) Shortage of extension officers and services

(d) Lack of reliable markets for the farm products.

(e) The presence of diseases, rodents and pesticioi@safitacking farm produce
from the farms to the storage facilities

(H Financial constraints facing local producers

(g) Poor uses of farm inputs (seeds, fertilizers, manur

(h) Lack of processing industries and services for faond export crops.

(i) Poor production practices caused by dependencgion r

() Poor transport networ in the district.

(k) Wild fire and burning in farm areas especially @ashewnuts and coconuts.

Livestock keeping and fishery sector
The main functions of this department include:

a) Monitoring the practice of fishery laws and poliie

b) Managing sustainable harvest of sea products wjemrpadizing the future
generation

c) Collection and safe keeping of fishes

d) Administering keeping of marine animals through thee of cheap and
sustainable technologies

e) To advise small fishers on modern ways of fishargd keeping sea products
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The main challenges facing this department include:
a) Lack of enough workers
b) Shortage of working facilities e.g. motor vehicle
c) Lack of finance
d) Low environmental education to fishers
e) Conflicts between fishers and “mwani” producers
f) Low education on fisheries on proper fish storagetces
g) High costs of buying fishing facilities

Community Devel opment
The Community Development department is the maitalgst for economic
initiatives with the goal of growing and contribugi to the overall success of the
community within Bagamoyo District Council. Sometbé specific functions of the
department include:
(a) Assistance in site selection for various developsand projects
(b) Coaching for individual business owners, includialyice and guidance for:
o0 ldea identification and refinement
0 Business plan research and development
0 Market plan research and development
o Marketing and promotional activities
o0 Operation and product improvement/expansion
(c) District liaison services for project developmeitth private and public
(d) Compilation and distribution of the community biess inventory
(e) Compilation and distribution of community statist@nd demographics
() Lobbying coordination for District sanctioned etfor
(g) Community project development and management
(h) Consulting for community development projects
(i) Information on government assistance programs
() Proposal guidance and review services

The main functions of this department include:

(@) To implementation various policies on issues relat® community
development, gender and children.

(b) To enable community to plan and come up with dgualent projects.

(c) To monitor the distribution and implementation foé tChild Act of 2009

(d) To offer services to people with disabilities ahd old

(e) Conflict resolution on issues related to marriagefiicts

() Services to orphans

(9) Involvement of men and women in planning and imgeting development
activities

(h) Provide mass education to improve community capaait initiating,
developing and implementing development projects

(i) Provide mass education on HIV/AIDS, children arahven’s rights

() Provide cummunity trainings on entrepreneurshiplisskiand venture
development

(k) Venue allocation, organizing facilitators and conmityi to participate into
mass trainings

(I) Provision of trainings on application of betteaditional practices and
discouraging incorrect customs
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(m)Making follow ups on the provisions of funds frorarbrs and stakeholders
for undertaking construction projects

(n) Provide mass trainings on good governance and coymuolicies

(o) Provide training and collecting data on communityjgcts progress

The main challenges facing this department include:
The key problems identified in this department uile:
a) Inadequate budget
b) Community willingness to attend trainings
c) Shortage of working facilities/tools
d) Inadequate personnel
e) Gender issues
f) Lack of enough worker in the area of community digmeent
g) Lack of other charges (OC) that may be used foaci&pbuilding on the part
of workers in the department of community develepin
h) Shortage of work facilities like computers, motehicles

Legal section sector
The main functions of this department include:
(a) Prepare training manuals and timetable, and orgaraming meetings
(b) Conduct trainings for ward legal councils and agk legal councils
(c) Acquisition of computers, computer accessories @ffete furniture such as
cabinets, tables, chairs etc.
(d) Announcing the need to review and make new by-laeseipt of opinions
and objections (if any) on the review process.
(e) Review present laws, by-laws and regulations, andnd all those which are
outdated to suit community needs
() Prepare new by-laws and regulations that will digtrict council needs
(g) Submission of the reviewed, amended and prepared melaws to the
councilors and other authorities for consideratiad approval

The main challenges facing this department include:
The key problems identified in this department uile:
(a) Inadequate budget
(b) Shortage of working facilities/tools
(c) Inadequate personnel
(d) Rejection of some laws by the community
(e) Bureaucracies in law approval process

Procurement and Supply Management sector

Procurement Management Unit is among the four Unitthe Bagamoyo District
Council epartments. The main objective of the PMUboi strengthen the provision of
social, economic and infrastructure facilities s=s. The Procurement Unit is a
professional unit within the Department of Finangaditing and Procurement that is
mandated with responsibility to ensure that thersaund financial management and
sound financial control, over the operations of alo&uthorities (Urban and District
Councils) and that adequate resources are madealaeaio the Local Authorities for
them to meet their statutory responsibilities.
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The main functions of this department include:

(a) Monitoring Local Authority Finances

(b) Ensuring sound financial management and financiahtrol over the
operations of the District

(c) Developing uniform standard financial proceduresb& adhered to by all
departments within the District

(d) Serving as source of all financial information aegpert advice to the
Permanent Secretary, Ministry of Local Governm&uyernment in General
and Local Authorities on issues of Local Governnté@nance.

(e) Coordinating the Recurrent Budget preparation m®and financing of the
Local Authorities by Government.

() Ensure most advantageous balance between qualgyo@riateness, cost and
timescale;

(g) Embrace the Council's corporate policy and bestevabjectives;

(h) Encourage competition and challenge, where ap@tari

(i) Allow the development of alternative procuremerastpership and consortia
arrangements;

() Avoid over-complex administration for routine tasisd transactions;

(k) Operate within the Council's financial strategy aedvice budgetary targets;

(I) Maintain an auditable record of decision making egaboning;

(m)Meet the requirements of the Council's ProcurerBérategy; and

(n) Promote equality in any form.

The Procurement thus, is a proffesions involveshoby which all goods, services
and works are acquired. This includes everythimgmfrday to day purchases of
consumable through to the acquisition of strategiwvices and works irrespective of
value. However, Procurement is more than just bpgoods and services — it plays
an increasing strategic role. Procurement shouldlarige existing service delivery

models and identify and deliver the right model foture service provision. The

District Council through procurement unit aims thi@ve best value through planned
and skilful procurement, in respect of all goodsrks and services sought by the

The main functions of this department include:

a) To manage all procurement and disposal by tendéwites of the
procuring entity except adjudication and the awafrdontract,

b) To support the functioning of the Tender Board.

c) To implement the decisions of the Tender Board.

d) To liaise directly with the Public Procurement Riegory Authority on
matters within its jurisdiction.

e) To act as a secretariat to the Tender Board.

f) To plan the procurement and disposal by tendeviaes of the procuring
entity.

g) To recommend procurement and disposal by tendeegdtwes.

h) To check and prepare statements of requirements.

i) To prepare tendering documents.

]) To prepare advertisements of tender opportunities.

k) To prepare contract documents.

[) Toissue approved contract documents.

m) To maintain and archive records or the procurerardtdisposal process.
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n) To maintain a list or register of all contracts asel.
0) To prepare monthly reports for the Tender Board.
p) To co-ordinate the procurement and disposal asvitof all the
departments of the procuring entity.
The main challenges facing this department include:
(@) Lack of working facilities like computers, PrinteSopier Machine,
(b) Shortage of human resources,
(c) Office is not enough to accommodate all the workers
(d) We have no warehouse and ware house equipment.

Trade sector
The main functions of this department include:
a) To provide training to 500 entrepreneurs
b) Issuing of business license to operators in theeiclis
c) To inspect licenses in the district
d) Facilitate the participation of entrepreneurs ad# fair
e) To ensure a strengthened business environment
The main challenges facing this department include:
a) Shortage of modern working facilities like compsteinternet which lead to
affects the Districts information system
b) Shortage of offices for members of staff workinghathe department
c) Lack of on the job training programs which hindenpdoyee development
and coping with the challenges

Bagamoyo township development Authority sector

The spatial development pattern shows that theiBtistouncil is growing very fast
following nodal and linear development pattern. étfactors influencing this growth
include economic activities in the neighborhoodydjclimate, availability of land for
investment, Indian ocean which provide good beaétemvestment, tourist centres
attraction, which attracts more inhabitants tolsetind invest either urban proper
areas and or in the peripherdlsie main functions of this department include:
a) Encourage community involvement in land developnaetitvities through
sensitization and mobilization campaigns
b) Capacity building of local communities in collabboa with other
departments of land, survey and urban planningdate awareness of urbana
and village land development policies and legislai
c) Coordinating and enforce the use of the existingl ldevelopment policies
and laws for improved service delivery and sustamarban expansion
d) To collaborate with land, survey and town planngegtions to prepare town
planning drawings and issuing building plots
e) To ensure urban forest conserved and other hiata@ites within the township
to ensure aesthetic value of the township
The main challenges facing this department include:
a) Inadequate funds for development projects
b) Shortage of working facilities/tools
c) Lack of enough and qualified personnel
d) Access and control of land
e) Lack of tenure security to safeguard use rightianceasing land betterment
value
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f) Informal land parceling in the District Council ggrerals

g) Poor beach development and management leadingreasing pollution

h) Poor information database on areas potential foaruexpansion and
investment feasibility in those areas

2.2.2 Financial resource and management

The main source of funds is from central governmant contribution from
development partners, through development projeppart. Other sources include
internal revenue collection from various sourcesludes tax, levies and fines.
Limited funds, untimely financial disbursement frothe central government,
inadequate financial sources and contro mechanisreame remarkable constraints.

2.2.3 Existing Spatial Structure Development of théownship

The spatial development of Bagamoyo District Colurisi characterized and
influenced by notable trends of rapid settlemertwgn, trunk road from Dar Es
Salaam though Bagamoyo joining Chalinze Arusha réad/u river, Indian ocean
and bus terminal service. The linear housing dgreknt along transport network
such as on roads and other infrastructure serigogsmmon. the presence of the river
and Indian Ocean provides appealing environmenttdarism, fishery and Beach
hotel investment attraction within the Town Coun@ihe other remarkable elements
which influence the expansion of the Township rpidclude increased value for
land markets variations from the town centre topsi-urban areas and being a hub
town for tourism attraction and good climate in Zama.

Presence of regional and feeder roads such as ©38alBam —Arusha to Nairobi road
provides a pleasing environment for transportaffom, outside and within the town
council including upcountry passengers and goodsal$o encourages linear
settlement development along the road strip whidluénces spatial structure of the
District Council and its proposed trade centre aatkllite towns, which provide a
appealing environment for town council development.

Spatial housing development and increasing dessititong the transportation
corridors is a common feature. Hotels/motels dgwalent and informal sector
development also triggers the advantage of sucietate as indicated by presence of
nodal and linear development. However, within théltbup areas, nodes are also
tending to develop as areas of concentrated udoatibns and meeting points for the
public as well as emerging on thresholds of devekut along key roads including
Lugoba, Challinza and Lusoga.

The effect of such type of development pattermisdasing pollution, high cost of
infrastructure services and poor services onceetloeglared ripe for development.
Spartial developmenty in terms of housing, whichoam others influenced by
increasing population, demands for housing, investmattractions and other
ecocomic activities require proper coordination aoedtrol mechanisms. However,
development conditions and enforcing laws are RKighhcouraged to meet the
challnges of township growth and ensure sustaingtoleth.
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2.2.4 Institutional linkages

The Bagamoyo District Council is working closelytlivithe Government and other
development partners. It is working closely with tiNaal Environmental
Management Council (NEMC), Vice Presidents offis®prld Food Programme,
Tanzania Bureau of Standards, SIDA, African Develept Bank, World Bank, In
addition, it has linkages with other local and i#gional institutions in planning and
implementing various projects. The institutionslinie Swedish Society for Nature
Conservation (SSNC), Beligium Technical Cooperat(83C), UNICEF, World
Vision, Action Aid, DANIDA, ENGENDER, MUHAS and W¢dat Wildlife Fund
(WWF). The Bagamoyo District Council will endeavdarestablish more linkages in
the future to effectively implement her visions andsions through its set strategic
areas for interventions.

2.3 External environment
2.3.1 Political environment

Improvement in governance, political pluralism @&hd emergence of civil societies
has led to a favourable environment in which thetit Council can grow and

sustain its strategic intervention areas set. Th#igal environment in the country has
facilitated the formulation and implementation afious socio-economic policies that
contribute towards the realization of National &gy for Growth and Reduction of
Poverty (NGRSPMKUKUTA-2005), MKUZA, Tanzania Development Vision 2025,
Millennium Development Goals anKILIMO KWANZA This has created

opportunities and challenges for development ofciwhihe organisation has a role to
play. The District Council has an opportunity tontidoute towards their successful
implementation through capacity building of its fstand ensure involvement of

different stakeholders in the implementation prsces

2.3.2 Environmental, human rights and gender educain

The Education and Training Policy (1995), Higheru€ation Policy (1996) and
Higher Education Development Programme (2010) Hadleto the liberalization in
the provision of educational services at diffedenels. This has encouraged need for
District Council staff to improve their educatiavels in various field to enhance her
efficiency at work. Likely, awareness rasing ofdbcommunities in various issues
including disaster management, gender, legal aspaad anti-curruption still are
challes for the District council management. Lirdifeinds are a mojor problem for
ensuring these.

2.3.4 Policy framework and support

For more than two decades now, the Tanzanian gow@arthhas been implementing
liberalizing policies that have facilitated a redéon of government control over the
freedom to associate. This opening of the econoasyafso enabled actors in the civil
society not only to interact with the state, budoato influence decisions, laws and
policies that aim at improving the welfare of theople, resulting also into political

pluralisation. Thus, the District Council enforcemrious National policy and

legislations to enhance its governance systemseTlpelicies and legislations include
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but are not limited to Land Policy of 1995, Humagttement Development Policy of
2000, Land Acquisition Act of 1967, Local Governmh¢drban Authorities) Act of
1982 , Land Act No.4 of 1999 and other relatedgesl and laws in place. The
District Council plans to equip legal section imte of staff to enhance its operations
and governance system. Other sectoral policiesjlaggns and Acts include Public
Procurement Act of 2004, Public Finance Act, MayeigAct of 1971, Environmental
Act of 2004, Urban Planning Act of 2007. Land u$nRing of 2006, local Authority
Financial Memorandum of 1997 revised 2000, Cooparact of 2003, Forest Policy
of 1998, Forest Act No. 14 of 2002. Othe nationadl dnternational Agreements
include Milleniuem Development Goals, National disiof 2025, SMEs Policy of
2003, Education Policy of 1998, and Water Policy2000, District Council by-laws.
Inadequate policy and legislation framework to lam@ammunities is a challenge for
the District Council to execute its functions.
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PART THREE: SWOC ANALYSIS SUMMARY

3.0 SUMMARY OF STRENGTHS, WEAKNESSES, OPPORTUNITIESAND
CHALLENGES (SWOC)

Arising from the internal and external environméraaalysis the following are the
key issues identified and are presented in the fafmstrengths, weaknesses,
opportunities and challenges, which Bagamoyo is@€ouncil has to address:

3.1 Strengths

(a) Trained and committed staff with gender perspedtival sectors

(b) Good financial management

(c) There is good working relationship with a wide rangf stakeholders
including the Central Government, Civil Society dhelvelopment Partners

(d) Ownership of premises

(e) Bagamoyo District Council is using opportunitiesofstacles to development
(O & OD) as a tool for participatory planning atllslge level.

() Strong Multi-sectoral collaboration within the dist council.

(g) Good performance of both Minimum Conditions (MC)daRerformance
Measures in the Assessment in the Local Governenelopment Grant
system (LGDG).

(h) Bagamoyo District Council has a fully functional MB tool.

3.2 Weaknesses

(a) Inadequate funding

(b) Limited links and networks

(c) Inadequate personnel given its scope of work

(d) Outdated policy guidelines and regulation to gurditutional development

(e) Limited infrastructure for the disabled

() Shortage of trained personmelkey departments especially Education, Health,
Works and Water.

(9) Inadequate of transport facilities and working sool the council.

(h) Shortage of working tools such as computers, psntdfice furniture

() Inadequate office accommodation at the council eaders.

() Slow pace of project implementation at LLG.

3.3 Opportunities

(a) Expanding private sector business

(b) Supportive political and socio-economic environment

(c) Availability of Development partners

(d) The existence of adequate supportive Governmeitdigeland political will.

(e) Existence of tourist attractions and potential ai@#racting investors.

() Presence of financial institutions such as the dAl€inance Bank which has
two branches of Bagamoyo and Chalinze, also ad?¥ct

(g) Availability of good communication network in whidhere are mobile and
landline telephones, also internet facilities.

(h) Easy access to most parts of the district.

(i) Availability of ample underutilized productive lamar agriculture.
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3.4 Challenges

(a) Staff drop out

(b) Change in donor emphasis and priority

(c) Unstable power supply

(d) The existence of high risk of HIV/AIDS in the distt

(e) Poverty among residents.

() Unreliable and unstable markets for agriculturabpsre.g. cashew nuts,
simsim, sunflower, maize and paddy etc

(g9) Unconducive environment for disabled infrastructure

(h) Influx of Livestock keepers within the District

() Shortage of food processing industry

() Shortage of Health centres

(k) Indequate and unrealibale power supply

() Inadequate market for agricultural products

(m) Inadequate and untimely provision of ARVs for HADS patients

On the basis of the SWOC analysis, it can be caoecuhat the Bagamoyo District
Council has the potential to exploit the identifiedportunities in the knowledge
industry. However, to be able to fully exploit thpportunities, it has to address its
weaknesses and minimize impact of threats/chalkendentified. It is therefore
planned that the Bagamoyo District Council will centrate on the following broad
strategic intervention areas:
(a) Service improved and HIV/AIDS infection reduced,
(b) Enhance, sustain and effective implementation @MNhtional Anti-curruption
strategy,
(c) Strengthened good governance and administrativecesy
(d) Improved District Council financial management aydtems to ensure value
for money,
(e) Improved District Council income generation ancorese mobilisation,
(H Improved management of land, natural resourcesamtdonmental
restoration,
(g9) Improved quality social services and welfare fagili
(h) Improved quantity and quality of economic actistend services,
(i) Improved physical infrastructure for sustainableedepment,
() Ensure sustainable expansion and servicing of Bagamownship,
(k) Improving ICT management facilities and its utitiea,
(I) Preparedness of risks and Disaster managementveghro
(m) Gender and community empowerment improved.

By addressing the above broad strategic interveraieas, it is anticipated that, at the
end of the plan period, the Bagamoyo District Cdumdll have increased and
improved the sectoral development, its efficieng affectiveness in service delivery
as will be discussed in the next chapter.
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PART FOUR: KEY STRATEGIC AREAS FOR INTERVENTIONS

4.0 GOALS, OBJECTIVES, STRATEGIES, ACTIVITIES, TARG ETS AND BANKABLE

PROJECTS

4.1 Service improved and HIV/AIDS infection reduced

4.1.1 Goal

Service improved and reduced HIV/AIDS infectiontbg year 2016

4.1.2 Objectives

(a) By the year 2014, HIV/AIDS prevalence rate reduiteth 9.7% to 7%
(b) By the year 2014, prevalence of HIV/AIDS among pedested through VCT increased
(c) By 2016, Bagamoyo District Council community wik krained for reduced HIV/AIDS

infection rate

(d) Reduced rate of stigmatization and increased hasedicare of HIV/AIDS affected people

from June 2012-June 2016

(e) Ensure that ARVs and other drugs are availablereaching patients on time

(@)
(b)
(©)
(d)

()

(@)
(b)
(c)
(d)
(€)
(f)
(9)

(h)
(i

()
(k)

()

4.1.3 Agreed Strategies

Ensure HIV/AIDS prevalence rate reduced

Create conducive and enabling environment for HN8 testing through VCT
Develop training programmes focusing on reducing/AIDS infections
Educate local communities on HIV/AIDS home-base@ e@and reduced rate of
stigamatization

Timely provision of ARVs and other drugs to patgent

4.1.4 Activities

Conduct training ofPITC, VCT, PM, TCT and EID

Locating patients who have been absent from VChicHi

Sensitize TB patients to test for HIV/AIDS

Establishing and strengthening HIV/AIDS clubs immary and secondary schools
Establishing training groups (basing on age) favmion HIV/AIDS education
Creating conducive and enabling environment for ANDS testing thorough VCT
Developing training programmes focusing on redutitg/AIDS infections to 97
Villages and 38 hamlets community and 60% of Dast@ouncil staff by the year 2015
Conduct training through cinema, posters, flyerechures, advertisement, seminars and
workshops

Educating local communities on HIV/AIDS home-basade and reduced rate of
stigmatization

Strengthening follow ups on HIV/AIDS patients whe at home through HBC
Provision of training for special groups includilegal circumcisers, midwives, female
advisors and traditional doctors.

Acquisition and distribution of ARVs
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4.1.5 Targets

(&) HIV/AIDS prevalence rate reduced from 9.7% to 7%Jbge 2013

(b) HIV/AIDS prevalence among people tested through \f€duced 9.7% to 7%

(c) 97 villages, 38 hamlet communities and 60% of @isCouncil staff trained on different
methods for reduced HIV/AIDS Infection

(d) 60% of residents within Bagamoyo District Councdimed on home based care for
HIV/AIDS victims and reduce stigmatization raterfrdune 2012-June 2016

(e) HIV/AIDS issues mainstreamed to 35 employee ofdsrict Council in 2016

4.1.6 Bankable project
Training local communities on HIV/AIDS infectiorntigamatization
Prepare advitisement and publication for HIV/AIDfeiction in the Ditrict Council

Provision of training for special groups includilegal circumcisers, midwives, female advisors
and traditional doctors.

4.2 Enhance, sustain and effective implementatiorf the National Anti-curruption strategy
4.2.1 Goal

Enhance and sustain and effective implementatiagheoNational Anti-Corruption Strategy
within District Council sectoral development by tyear 2016

4.2.2 Objectives

(a) By the year 2016, anti-corruption education proditte 120 District Council staff and 60
villages

(b) Improving working conditions for staff at lower k¢ in order to eliminate the room for
corruption

4.2.3 Agreed Strategies

(c) Strengthen anti-corruption activities through ediacaprovision to local communities
within the District Council by the year 2014

(d) Train District Council Staff, stakeholders and coamity members on Anti-Corruption
and therefore improve Efficiency and effectivessasource utilisation and quality
service delivery

(e) Conduct research on sources of corruption Strengihé-corruption activities through
education provision to local communities within District Council by the year 2016

(f) Provision of better working facilities and incergss/to the workers
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4.2.4 Activities

(a) Strengthening anti-corruption activities throughlueation provision to 97 villages and 38
hamlet communities within the District Council hetJune year 2013 through seminars
and workshops

(b) Training 200 District Council Staff, 200 stakehatland 400 community members on
Anti-Corruption skills and therefore improve theatjty service delivered

(c) Conducting research on the identification of souofecorruption and means for its
reduction by the year 2013

(d) Acquisition of working tools/facilities by June 201

(e) Provision of incentives to staff at lower levels

4.2.5 Targets

(a) 97 Villages and 38 hamlet communities traininedanti-corruption activities by June
2013 through seminars and workshops

(b) 200 District Council staff, 200 stakeholders an@ 46mmunity members capacitated in
Anti-Corruption skills by June 2014

(c) Research results on sources of Anti-corruptionacgand communiticated to different
stakeholders by the year 2013

4.2.6 Bankable project

(a) Anti corruption strategies proposal development
(b) Research on sources of Anti corruption in Baganioigtrict
(c) Acquisition of working tools/facilities

4.3 Strengthening good governance and administratev/services
4.3.1 Goal

Strengthened District Council governance and adstiative services for sustainable
development by the year 2016

4.3.2 Objectives

(a) By June 2014, Public Funds utilisation within thistiict Council improved and therefore
sustain quality and satisfactory service deliverjhie community

(b) By June 2014, District Council project will be etfively monitored and implemented

(c) By June 2015, trade and marketing of goods andcasrof local communities in
Bagamoyo District Council improved

(d) By 2016, 180 statutory meetings within the Disticuncil will be conducted to ensure
good governance and quality administrative services

24



(e) By the year 2014, reimbursement of funds to 9Tagés and 38 hamlets from the District
Council will increase to sustain its development

() By June 2014, 10 social security and other orgénisaervices within the District Council
will be facilitated to ensure safe and habitabiertship

(g) By the year 2016, 4 qualified and competent staipleyed and adequate facilities to
enhance their efficiency ensured within Legal depant

(h) By the year 2016, Village Tribunal staff capacithter improved good governance in the
District Council

(i) By the year 2016, office operations and managewfatie District Council enhanced for
effective service provision to local communities

()) By 2016, institutional procedures, norms and stmas within the District Council

(k) Monitoring and Evaluation tools and systems witii@ District Council by the year 2012

4.3.3 Agreed Strategies

(a) Ensure proper Public Funds utilisation to improuealily and satisfactory service to the
community

(b) Establish mechanism for effective implementatiostrict Council projects

(c) Establish conducive and enabling environment faddérand marketing of goods and
services of local communities in Bagamoyo Dist@ouncil

(d) Conduct statutory meetings within the District Coilito ensure good governance

(e) Increase reimbursement of funds to 97 VillagesZhtlamlets from the District Council
Revenue

() Provide an enabling environment for 10 social sécand other organisation services
within the District Council

(g) Employ competent staff and acquire adequate feslib enhance efficiency of Legal
department

(h) Increase skills and knowledge for ward and Villdgdunal staff to improved good
governance

(i) Enhance efficient and effectiveness of office opens and management of the District
Council

()) Review District Council institutional proceduregrms and structures

(k) Establish Monitoring and Evaluation tools and syste

4.3.4 Activities

(@) Ensuring proper Public Funds utilisation to impranelity and satisfactory service to the
community from 75% to 90% by June 2014

(b) Effective implementation of District Council projsdrom 80% in 2011/2012 to 95% by
June 2014

(c) Establishing conducive and enabling environmentréme and marketing of goods and
services of local communities in Bagamoyo Dist@ouncil by 2014

(d) Conducting statutory meetings within the Districiu@cil to ensure good governance by
the year 2016

(e) Increasing reimbursement of funds to 97 Villaged a8 hamlets from the District
Council Revenue by the year 2014
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(f)
(9)
(h)

()
(k)

Providing enabling environment for 10 social setyusnd other organisation services
within the District Council by June 2014

Employing competent staff and acquire adequatdtiasito enhance efficiency of Legal
department by the year 2016

Increasing skills and knowledge for ward and Vidayibunal staff to improved good
governance by June 2014

Enhancing efficient and effectiveness of office rapiens and management of the District
Council by the year 2016

Reviewing 90% of institutional procedures, normd atructures within 5 years
Establishing Monitoring and Evaluation tools andteyns by 2012
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(@)

(b)
(©)
(d)
(e)

(f)
(9)
(h)
(i)
()
(k)

(a)
(b)
(c)
(d)
(€)
(f)

4.3.5 Targets

Proper use of Public Funds and District Councpriavide quality and satisfactory service
to the community from 75% to 90% by June 2014

Project implementation improved from 80% in 2011/2@ 95% by June 2014

Trade and marketing facilities improved by 2014

Statutory meetings facilitated in the District Collilby the year 2016

20% District Council Revenue contribution to 971&ges incomes improved by the year
2014

About 10 social security and other organisationises enhanced by June 2014

Legal department strengthened by the year 2016

Skills and knowledge for ward and Village Tribuiraproved by June 2014

Office operations and management of the Distriair@d improved by the year 2016
90% of institutional procedures and structuresenged within 5 years

Established Monitoring and Evaluation tools andesys by 2012

4.3.6 Bankable project

Acquisition of equipments and vehicles

Trade and marketing of goods and services

Establishing Monitoring and Evaluation tools andteyns for the District Council
Review norms and structures of the District council

Formulating and review by-laws, policies and legfisins

Training on good governance system

4.4 Improving District Council financial managementand systems to ensure value for
money

4.4.1 Goal

Improved District Council financial management agdtem to ensure value for money by the
year 2016

4.4.2 Objectives

(a) By June 2016, District Council improved financiahmagement systems
(b) By the year 2016, All 13 departments and 4 unitslve strengthened in District Council

expenditure systems for improved and quality sertacpeople

(c) By June 2016, public funds will be properly utitisir providing quality and satisfactory

services to the community from 75% to 90%

(d) By 2016, quality annual plans and budget prepaneidspproved in a timely manner
(e) Procurement of goods, works and services to aehialue for money in the District

Council improved

(H Formulation of regulations and by laws for penaligBidders and Investors who do not

meet standards and contract terms/conditions
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(9) Involvement of Councilors in inspection and perfamoe evaluation for development
projects

4.4.3 Agreed Strategies

(a) Improve financial management systems within Bagamioigtrict Council

(b) Strengthen District Council internal financial auand inspection

(c) Strengthen District Council expenditure systems & departments and 4 units

(d) Proper utilisation of public funds for providing @ity and satisfactory services to the
community from 75% to 90%

(e) Timely preparation and approval of quality anndahp and budget

(H Increase effectiveness of procurement of goodsksvand services according to the set
policies and regulations by the year 2016 withim Ehstrict Council

(g) Formulate effective by laws and regulations forglemg Bidders and Investors

(h) Increasing involvement of Councilors and otherespntatives in evaluation of different
projects

4.4 .4 Activities

(a) Improving financial management systems by June 2016

(b) Strengthening District Council expenditure systems 13 departments and 4 units

(c) Reviewing financial planning, budgeting and conpolicies and regulations periodically

(d) Utilising properly public funds for providing quafiand satisfactory services to the
community from 75% to 90% by June 2016

(e) Preparing and approving quality annual plans artybtby 2016

(H Inspection and auditing district funds regularyhiitfive years

(9) Increasing effectiveness of procurement of goaasks and services according to the
set policies and regulations by the year 2016 withe District Council

(h) Capacity building of 60 staff of District Counail finantial management by the year
2016

(i) Preparation of regulations and by laws

() Developing a mechanism that will enable councilerslesentatives to inspect and
evaluate project performance by June 2016

4.4.5 Targets

(a) Financial management systems improved by June 2016

(b) Expenditure systems strengthened into 13 departnagnt 4 sections within the District
Councll

(c) Proper use of Public Funds and District Councpriovide quality and satisfactory
services to the community from 75% to 80% by JudiEG2

(d) Quality Annual plans and Budget prepared and apgatdy 2016

(e) Regular inspection of District Council funds to ereseffective utilisation of financial
resources, its administration and service delivery
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(N Increased effectiveness of procurement of goodsksvand services according to the
set policies and regulations by the year 2016 withe District Council by 100%

(g) 30 District Council staff capacitated in termsmaifining in finantial management by the
year 2016

(h) Well phrased and developed regulations and by laws

(i) Established mechanism for enabling councilorsieggntatives to inspect and evaluate
projects

4.4.6 Bankable project

(a) Preparation of Annual plans and Budget

(b) Improvement of financial management systems

(c) Establishment of a mechanism for Councillors ineohent

(d) Internal Audit and Finance staff within the Distramuncil capacitated in terms of
training to improve their skills and knowledge indncial management matters

4.5 Improved District Council income generation andesource mobilisation
4.5.1 Goal

ImprovedDistrict Council income generation and resource itrgattion for sustainable
development by the year 2016

4.5.2 Objectives

(a) By 2016, District Council diversify revenue souregsl collection methods to ensure
effective service delivery

(b) By 2016, the contribution of District Council toetldevelopment project from own
sources increased, thus improve local communitreshioods.

(c) By 2016 the District Council will have been alloeatspecial areas for entrepreneurs to
do business

(d) Improving working conditions for trade departmetatffs

(e) Increasing the number of trade department staff

() Establishing District Business Council by 2016

4.5.3 Agreed Strategies

(a) Increase District Council revenue sources and ciddie increased to ensure effective
service delivery

(b) Increase the contribution to the development ptdjeen own sources

(c) Capacity building of staff in the design and imp&tation of income generation projects

(d) Review financial planning, budgeting and contrdiges and regulations periodically

(e) Establish fundraising and promotion committee

(H Engage in land banking for institutional developmen

(9) Allocation of special areas for entrepreneurs
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(h) Acquisition of working tools/facilities and imprawy office condition
(i) Increasing staff from 2 to 7 to enhance efficiency
() Establishing Business Council to improve businesisities in the District

4.5.4 Activities

(a) Increasing revenue collection from 80% to 98%

(b) Increasing contribution to the development projemin own sources by the year 2016
(c) Building capacity of staff in the design and imptation of income generation projects
(d) Reviewing financial planning, budgeting and conpolicies and regulations periodically
(e) Establishing fundraising and promotion committee

(H Engaging in land banking for institutional develagmh

(9) Identification and development of the suitable dogantrepreneurs

(h) Sensitizing entrepreneurs to shift into the ardasated for them

(i) Procurement of working tools/facilities and rehahtion of the office condition
() Seeking employment permit for 5 staff

(k) Undertaking recruitment activities

() Undertaking the proceeding of establishing Busir@@ssncil

4.5.5 Targets

(a) Revenue Collection increased from 80% to 98%

(b) Contribution of District Council own source to tlevelopment project improved by the
year 2016

(c) By 2015 District Council staff will be capacitatéd the design and implementation of
income generation projects

(d) Reviewed financial planning, budgeting and conpaicies and regulations by 2013

(e) Established fundraising and promotion committe@®i2

(H Land banking for District Council development irape by 2012

(g) Presence of the aréar allocation

(h) Presence of entrepreneurs doing business in ths alecated
(i) Availability of adequate working tools/facilities

() Conducive office working conditions

(k) Increased number of staff

(I) Business Council in place

4.5.6 Bankable project

(a) Increasing revenue collection

(b) Capacity building of staff in the design and imp&tation of income generation projects
(c) Review of financial planning, budgeting and cohpalicies and regulations

(d) Design a programme for fundraising and promotioarobrganization

(e) Land Banking

(H Location of Areas for Entrepreneurs
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(g) Establishing Business Council
(h) Acquisition of Working Facilities

4.6 Improving management of land, natural resourceand environmental restoration
4.6.1 Goal

Improved management of land, natural resourceeandonmental restoration for sustainable
development by 2016

4.6.2 Objectives

(a) By the year 2016, at least 2000 plots within thstidit Council will be planned, surveyed,
and registered for improving granted right of ocugy to residents and investments,

(b) By the year 2016, solid and liquid waste managenmeptoved and therefore eliminate
possible environmental deleterious effects to tndip,

(c) By the year 2016, Private sector (CBOs & SMEskiuse collection, removal, transfer,
billing and recycling activities strengthened

(d) By the year 2014, bee keeping will improved to #ase income to 360 local communities
in the District Council

(e) By 2016, destruction of crops done by wild animdl lae reduced from from 30Ha to 15
Ha and therefore increased council food produgtivit

() By June 2015, Community based forest managemergased from 5 to 20 and thus
enhance natural resource and environmental reistorat

(g) By 2024, District Council Launch public educatiamdaawareness campaigns on safe waste
handling and disposal methods at production points

(h) By June 2016, the District Council will have adapproper methods of waste disposal and
treatment such as landfill and composting by depialp an appropriate waste disposal site
and instituting effective monitoring and control aseares to regulate the discharge of
untreated toxic wastes into open dumps

(i) By the year 2016, the district Council waste cditat systems improved by creating an
autonomous waste management department, provitdwgh appropriate easy to service
equipment and recruiting qualified personnel,

() By the year 2016, District Council master plan todg land development developed and
effectively utilized for sustainable township grémvt

(k) By the year 2016, Village land use plan and redgzdsion for 50 villages in place for
enhanced community livelihoods strategies,

() By the year 2016, land within the District Coungédsignated for institutional, airport and
habour development by the year 2016

4.6.3 Agreed Strategies
(a) Land within the District Council be planned, suredyand registered for improving granted
right of occupancy to residents and investments,

(b) Improve solid and liquid waste management to elat@rpossible environmental deleterious
effects to the public,
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(c) Promote private sector (CBOs & SMES) in refuseamibn, removal, transfer, billing and
recycling activities

(d) Enhance bee keeping to increase income to 360 ¢ocamunities in the District Council

(e) Reduce destruction of crops done by wild animahffoom 30Ha to 15 Ha and therefore
increased council food productivity

() Promote community based forest management incrdes@cb to 20 and thus enhance
natural resource and environmental restoration

(g) Launch public education and awareness campaigsaferwaste handling and disposal
methods at production points

(h) Adopted proper methods of waste disposal and tesgtsuch as landfill and composting by
developing an appropriate waste disposal site asttuting effective monitoring and
control measures to regulate the discharge of atgdetoxic wastes into open dumps

(i) Ensure waste collection systems by creating amauatous waste management department,
providing it with appropriate easy to service eqgugnt and recruiting qualified personnel

()) Prepare District Council master plan by the yedr620

(k) Prepare Village land use plan and enabling envierinfor being granted right of
occupancy to 50 villages by the year 2016

(I) Designate land for institutional, airport and habdevelopment by the year 2016

4.6.4 Activities

(a) Planned, surveyed and register a total of 200G fligtJune 2016

(b) Carrying out beekeeping extenstion services by 2004

(c) Reduction of wild animal crops destruction from 20td 15 Ha by June 2016

(d) Community based forest management increased fra26 by June 2015

(e) Reduce destruction of crops done by wild animahffoom 30Ha to 15 Ha and therefore
increased council food productivity

() Promoting community based forest management inedsfiem 5 to 20 and thus enhance
natural resource and environmental restoration

(g) Launching public education and awareness campaigissife waste handling and disposal
methods at production points by the year 2013

(h) Adopteding proper methods of waste disposal aradritrent such as landfill and composting
by developing an appropriate waste disposal siteiastituting effective monitoring and
control measures to regulate the discharge of at@detoxic wastes into open dumps by the
year 2014

(i) Creating collection systems by creating an auton@mmwaste management department,
providing it with appropriate easy to service equgmt and recruiting qualified personnel
by the year 2016

()) Preparing District Council master plan by the y2@t6

(k) Preparing Village land use plan and enabling emwvitent for being granted right of
occupancy to 50 villages by the year 2016,

() Plan and design of 3 satelite towns at Chalinzessoga and Lugoba in place by the year
2016,

(m)Allocate land development proposal for institutibdavelopment, investment and airport
construction by the year 2016
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4.6.5 Targets

(a) Number of surveyed plots increased by 360 by JOid 2

(b) Carrying out beekeeping extenstion services by 2014

(c) Reduction of wild animal crops destruction from 20td 15 Ha by June 2016

(d) Community based forest management increased frtm26 by June 2015

(e) Reduce destruction of crops done by wild animahffoom 30 Ha to 15 Ha and therefore
increased council food productivity

() community based forest management promoted aneased from 5 to 20 and thus
enhance natural resource and environmental reistorat

(9) public education and awareness campaigns on safe wandling and disposal methods at
production points launched by the year 2013

(h) Proper methods of waste disposal and treatment sschandfill and composting by
developing in place by the year 2014

(i) Waste collection systems, autonomous waste managedepartment and recruiting
qualified personnel in place by the year 2016

()) District master plan in place by the year 2016

(k) Village land use plan prepared for 50 villagesigy year 2016

() Plan and Design of 3 satelite towns at Chalinzsolga, Lugoba

(m)Allocate land for institutional development, invagint and airport construction

4.6.6 Bankable project

(a) Capacity building of bee keepers within the distGouncil
(b) Master plan preparation

(c) Construction and operation of public toilets,

(d) Introduce community waste water treatment works,
(e) Overhaul of all under capacity sewers,

() Normal rehabilitation of aged sewers,

(9) Up-grade the traditional pit latrine

(h) Forest management

(i) Village land use planning

() Land reguralisation process

(k) Land banking for investment purposes

() Planning for satellite towns

4.7 Ensure access to quality social services andlfaee facilities
4.7.1 Goal

Ensured accegss quality social services and welfare facilities improved livelihood by 2016
4.7.2 Objectives
(a) By the year 2016, primary education within the Béstcouncil improved

(b) By the year 2016, secondary education within thetriat council improved
(c) By the year 2016, literacy rate to adults from 2%42% within the District Council

33



(d) By the year 2016, conducive and good working emvirent in both primary and
secondary school pupils, teachers and other imfretstre improved

(e) By the year 2016, health and water facilities arfchstructure improved

(H By the year 2016, solid and liquid waste managenssitanced for effective quality
services and social welfare delivery

(g) Improving the provision of education in Primary @elcondary Schools

(h) Increased number of laboratories in dispensaraes 14 to 35

() Improved availability of vaccines and treatment diseases that can be transmitted from
animals to human beings

4.7.3 Agreed Strategies

(a) Create an enabling working environment to 20 edowsataff members by the year 2014

(b) Initiate and supervise sports and games in prireangols in the District Counci by June
2016

(c) Creating good working environment to 1600 teachehé District Council by the year
2016

(d) Increase the pass rate in standard seven NaticaahiBations from 65% to 80% by the
June 2014

(e) Monitor and supervise 129 primary schools by ther @916

(f) Create conducive teaching and learning environneernspecial need schools by the year
2014

(9) Supervise to 100% of 23 secondary schools by the 2@16

(h) Reduce division 0 and IV in form four and form &ixal examination results by 50% in
the year 2016

(i) Enhance conducive teaching and learning environtoetd special needs students by
2014

()) Increase immunisation coverage from 71.1% to 92%016

(k) Reduce martenal mortality rate from 129.7/100,@0®0.9/100,000 by June 2013

() Reduce health workers shortage from 27.7% to 1$%be 2013

(m)Provide housing allowance for 30 health workersinithe District Council by June 2012

(n) Reduce maternal death from 129.7/100,000 to 7009000 by June 2013

(o) Reduce mortality rate due to injuries and traunsesaeduced from 0.09% to 0.05 by the
year 2016

(p) Collect solid waste collected 30% to 55% by Jun&320

(q) Reduce shortage of health personel from 27.7% % 50

(r) Improve buildings with good state from 60% to 75%aJone 2013

(s) Increase people with access to clean, affordalidesafe water from 73% to 83% in June
2014

(t) Inspect of 129 primary schools by the year 2014

(u) Enhance community social welfare in all 22 wardslbye 2016

(v) Diognosis of TB and HIV/AIDS cases from 515 to 9#2June 2013

(w) Reduce drug stock out rate from 36% to 25.1% by 2013

(x) Increase number of permanent toilets from 40.2%08 by June 2016

(y) Reduce malaria prevalence from 30% to 20% by tlae 816

(2) Increase number of MVC supported from 70-250 bye2(B113,
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(aa) 250 and 100 classrooms for primary and second&gosconstructed within the District
Council by the year 2016

(bb) Sensitizing of community and other stakeholdersatatribute in the construction
teachers’ houses

(cc) Contributing in the development of school infrastwre through collaborating with other
stakeholders such as TASAF

(dd)Continuing to seek for teachers from TAMISEMI

(ee)Provision of short term and long term trainingeéadhers basing on syllabus changes

(ff) Sensitizing the community and other stakeholdertdribute in the construction of
Laboratories

(gg) Sensitizing the community and other stakeholdertdribute food (for school children)
especially during harvest season

(hh) Encouraging teachers to design better alternagiaehting aids

(i) Establishing a mechanism to determine and resdlaenges facing workers in Health
and Education sector including Teachers, DoctodsNurses.

(i) Designing a mechanism to help street children hodd living in harsh environment/
conditions

(kk) Construction of Health centres and Dispensariegirds with shortage

(Il) Provision of seminars and training on cleanlinessurity and proper use of
medicine/drugs and food

4.7.4 Activities

(a) Creating an enabling working environment to 20 adioa staff members by the year
2014

(b) Reducing Literacy rate to adults from 21% to 12%Hsyyear 2016

(c) Initiating and supervising sports and games in grinschools in the District Counci by
June 2016

(d) Creating good working environment to 1600 teachehe District Council by the year
2016

(e) Increasing the pass rate in standard seven Natiw@ahinations from 65% to 80% by the
June 2014

(f) Monitoring and supervising 129 primary schools iy year 2016

(g) Creating conducive teaching and learning envirortrteeidspecial need schools by the
year 2014

(h) Supervising to 100% of 23 secondary schools byé&ae 2016

() Reducing division 0 and 1V in form four and fornx giinal examination results by 50% in
the year 2016

() Enhancing conducive teaching and learning enviranrwe64 special needs students by
2014

(k) Increasing Immunisation coverage from 71.1% to $822016

() Reducing martenal mortality rate from 129.7/100,69@0.9/100,000 by June 2013

(m) Reducing health workers shortage from 27.7% to by%une 2013

(n) Providing housing allowance for 30 health workeithin the District Council by June
2012

(0) Reducing maternal death from 129.7/100,000 to/Z0®000 by June 2013
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(p) Reducing mortality rate due to injuries and trawrases reduced from 0.09% to 0.05 by
the year 2016

(q) Collecting solid waste collected 30% to 55% by J20&3

() Reducing shortage of health personel from 27.7%086

(s) Improving buildings with good state from 60% to 78%June 2013

(t) Increasing people with access to clean, affordabtesafe water from 73% to 83% in June
2014

(u) Inspection of 129 primary schools by the year 2014

(v) Enhancing community social welfare in all 22 wabgsJune 2016

(w) Diognosis of TB and HIV/AIDS cases from 515 to 9#2June 2013

(x) Reducing drug stock out rate from 36% to 25.1%uneJ2013

(y) Increasing number of permanent toilets from 40.8%0% by June 2016

(z) Reducing malaria prevalence from 30% to 20% byyter 2016

(aa) Increasing number of MVC supported from 70-250 toyeJ2013

(bb) Building 250 and 100 classrooms for primary andaédary school within the District
Council by the year 2016

(cc) Construction of teachers’ houses especially inl raneas

(dd) Construction of class rooms and acquisition of iture

(ee)Provision of short term and long term trainingeachers training institutions

(ff) Collection of food during harvest season

(gg) Utilizing the available resources to make teaclars

(hh) Designing a mechanism to help street children hodd living in harsh environment/
conditions

(i) Construction of Health centres and Dispensariegirds with shortage

(1) Provision of seminars and training on cleanlinessurity and proper use of
medicine/drugs and food

4.7.5 Targets

(&) Conducive working environment improved to 20 edioeastaff members by the year
2014

(b) Literacy rate in adults reduced from 21% to 12%Heyyear 2016

(c) Ensure smooth running of sports and games in pyiserools by June 2016

(d) Conducive working environment improved to 1600 keaén the District Council by the
year 2016

(e) Pass rate in standard seven National Examinatimmeased from 65% to 80% by the
June 2014

() Monitoring and supervision improved to 129 primachools by the year 2016

(g) Conducive teaching and learning environment impaddee7special need schools by the
year 2014

(h) 100% supervision ensured to 23 secondary schodisebyear 2016

() Reduced division 0 and IV in form four and form Bixal examination results by 50% in
the year 2016

() Conducive teaching and learning environment enstoréd special needs students by
2014

(k) Immunisation coverage raised from 71.1% to 92% (62
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() Reduced martenal mortality rate from 129.7/100,12000.9/100,000 by June 2013

(m) Health workers shortage reduced from 27.7% to 1$%une 2013

(n) Improved housing allowance for 30 health workerthinithe District Council by June
2012

(o) Maternal death reduced from 129.7/100,000 to 70®000 by June 2013

(p) Mortality rate due to injuries and trauma casesiced from 0.09% to 0.05 by the year
2016

(q) Solid waste collected increased from 30% to 55%une 2013

() Shortage of health personel reduced from 27.790% 5

(s) Buildings with good state improved from 60% to 76YaJune 2013

(t) People with access to clean, affordable and safferwecreased from 73% to 83% in
June 2014

(u) Inspection of 129 primary schools by the year 2014

(v) Community social welfare enhanced in all 22 warglSime 2016

(w) TB and HIV/AIDS diognosis cases increased from &1912 by June 2013

(x) Drug stock out rate reduced from 36% to 25.1% med2013

(y) Increasd number of permanent toilets from 40.2%0% by June 2016

(z) Malaria prevalence reduced from 30% to 20% by #w Y016

(aa) Number of MVC supported increased from 70-250 beJ2013,

(bb) 250 and 100 classrooms for primary and seconddgosin place within the District
Council by the year 2016

4.7.6 Bankable project
(a) Health facility and utilities improvement within Bamoyo district Council
(b) Capacity building projects
(c) Classrooms constructions
4.8 Improved quantity and quality of economic actiities and services

4.8.1 Goal:

Improved quantity and quality of economic acti\stend services for increased revenues and
enhanced living standards by the year 2016

4.8.2 Objectives

(@) By 2016, 88 cooperative societies in the Distriou@cil have good financial
management

(b) By June 2015, working environment for Agricultusgff and food security improved

(c) By June 2015, working environment for LivestocKfsitaproved

(d) By June 2012, trade and market facilities improved

(e) Increased fish stock from 3000 to 5000 tons by R0

(H  Improving the infrastructure for feeding animals
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(9)
(h)
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(b)
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(h)
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(k)
0

(m)
(n)
(0)

(a)
(b)
(©)
(d)
(e)
0

)
(h)
(i)

0)

(k)

Increasing irrigation plantation from 5832 to 9#8&tors

Productivity among young entrepreneurs young ergregurs enhanced from 50-150
youth economic groups in all 22 wards by June 2014

By 2016, food crops production increased to susterdemand of the people and keep
surplus for future use

4.8.3 Agreed Strategies

Ensure good financial management of Agriculture lsiagketing Cooperative Societies
in the District Council

Enhance working environment for Agricultural staffd food security

Enhance working environment for Livestock staff

Strengthen trade and market facilities

Increase fish stock from 3000 to 5000 tons

Assisting small fishers groups to access betthirfgstools/facilities

Increasing fish implantation and reproduction indbbns

Enhancing the production of livestock output inéhgdmilk, eggs, skin, hooves and
meat.

Provision of animal vaccination

Improvement and increase number of irrigation istitacture

Establishment of Teaching Farms as examples tosfiarm

Ensuring timely provision of quality farm tools/ plements

Increasing food crop productivity from 1.5 to 4 $on

Enhance productivity among young entrepreneurs

Increase youth economic groups from 50-112 in2M2rds

4.8.4 Activities

Auditing, inspecting and supervising 88 cooperasigeieties in the District Council by
the year 2016

Acquisition of adequate office furniture and fix¢grto improve working environment for
Agricultural staff by June 2015

Acquisition of adequate office furniture and fiseg to improve working environment
for Livestock staff by June 2015

Improving trade and market facilities by June 2012

Ensuring there is increased fish stock from 30080@0 tons by June 2016

Allocation of wet areas

Identification of areas for construction of dams &mimal to drink water and places for
washing animals

Rehabilitation of the existing irrigation infrastture

Constructiorof new irrigation infrastructure

Enhancing productivity among young entrepreneudsiacrease youth economic groups
from 50-150 in all 22 wards by June 2014

Provision of training on the better use of drugd taxm tools/implements
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(@)

(b)
(©)
(d)
(€)
(f)
(9)
(h)

(a)
(b)
(€)
(d)
(€)
(f)
(9)
(h)

4.8.5 Targets

88 cooperative societies audited, inspected anersiged in the District Council by the
year 2016

Working environment for Agricultural staff improvéxy June 2015

Working environment for Livestock staff improved byne 2015

Trade and market facilities improved by June 2012

Increased fish stock 2000 tons by June 2016

Improved infrastructure for feeding animals

Increased irrigation plantations

Productivity among the young entrepreneurs incet&sen 50-150 youth economic
groups in all 22 wards by June 2014

4.8.6 Bankable project

Auditing and Inspecting Cooperative Societies

Improvement of Trade and Market facilities

Improvement of working environment of Agricultuiad Livestock Department Staff
Enhancement of Fish Stock

Rehabilitation of the existing Irrigation infrastture

Construction of new Irrigation infrastructure

Enhancing youth economic groups from 50-150

Capacity building of local communities on trade amarkets of goods and services

4.9 Improved physical infrastructure for sustainabke development

4.9.1Goal

Improved physical infrastructure for sustainableedepment by the year 2016

(@)
(b)
(©)
(d)
(€)
(f)

(9)
(h)

(i)

4.9.2 Objectives

By June 2014, good working environment to work dapant staff in place for enhanced
working efficiency

By June 2014, increased skills and knowledge df wiarking in work department for
enhancing their working efficiency

By June 2014, effective conservation of areas fiblaaced water catchment (Dams)

By June 2013, District Hospital buildings improvaad in good state

By June 2014, District Council health and educatamilities buildings quality enhanced
Coordinating and supervising the construction dfligiand private buildings by June
2016

By June2016, the District will have constructed new tarmaeads

By 2016, the District will have constructed Bridgexl Culverts for village roads and
other District roads

By 2016, to have tape water projects for 97 villaged 38 hamlets
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By June 2016, to have excavated/constructed serfiigump wells

4.9.3 Agreed Strategies

Provide good working environment to work departnstaff to enhance their working
efficiency

Organising short and long term training to incregsikills and knowledge of staff
working in work department

Effective conservation of areas for water catchn{Pains)

Improve District Hospital buildings to be in godate

Effective enhancement of the quality of healthlfaes buildings

Maintain 100 classrooms for primary and 19 for selewy school by the year 2016 ,
Acquistion of 8260 school furnitures within the Dist council bought and distributed by
the year 2016

Increasing the number tdpe water projects from 10 to 25

Consulting Stakeholders to contribute funds fortdpe project

To excavate and construct pump wells from 17 1ton#ll$

Consulting Stakeholders (inside and outside thetrguto contribute funds for pump
wells project

Ensuring there is proper supervision and inspeafgrublic and private buildings by
June 2016

Construction of 15 km new tarmac road

Construction of Bridges and Culverts for villagads and other District roads

4.9.4 Activities

Acquisition of adequate furniture and fixtures fmod working environment to work
department staff by June 2014

Increasing skills and knowledge of staff workingaork department through short and
long term training by June 2014

Increasing conservation areas for water catchnuamhg) in the District Council from 47
to 106 catchments

Increasing maintenance and repair of District Haduildings to be in good state from
60% to 75% by June 2013

Enhancing the quality of health facilities buildenfjom 60% -70% by June 2014,
Maintaining 100 classrooms for primary and 19 ®eandary school by the year 2016,
Acquistion of 8260 school furnitures within the Dist council bought and distributed by
the year 2016

Preparation of Drawings and BOQ for new buildingestruction

Carrying out inspections on public and private dhuaigjs to check if they meet quality
standards

Reviewing of Drawings and BOQ to check if they m&tandards

Procurement proceedings

Construction of 15 km road

Preparation and reviewing of Drawings
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Construction of Bridges and Culverts

Writing water project proposals

Construction of tape water infrastructure

Proposal writing to seek funds from donors
Procurement proceedings to obtain the contractor
Excavation and Construction of 40 pump wells

4.9.5 Targets

Provided good working environment to 18 work depant staff by June 2014

Skills and knowledge of six staff working in workmhrtment increased through short
and long term training by June 2014

Conservation areas for water catchment (dams)asexkin the District council from 47
to 106 catchments

Proportion of District hospital buildings in gootate of repair increased from 60% to
75% by June 2013

Increased quality of health facilities buildingerfr 60% -70% by June 2014,

100 classrooms for primary and 19 for secondargaicmaintained by the year 2016
Acquistion of 8260 school furnitures within the Dist council bought and distributed by
the year 2016

Increased number of Bridges and Culverts

Increased number of citizens having access to ¢egsmwater

Increased number of pump wells from 171 to 211

Presence of Monitoring & Evaluation tools and syt by 2012

4.9.6 Bankable project

Classrooms infrastructure constructed and maindaine
Provision of school furnitures

Roads maintenance at different levels

Construction of Road

Construction of Bridges and Culverts

Water projects (Pump wells and Tape water)

4.10 Ensure sustainable expansion and servicing Bagamoyo Township

4.10.1 Goal

Improved servicing expansion areas of Bagamoyo Bbvpnto create habitable and happy
settlement by the year 2016

(@)

4.10.2 Objectives

Upgrading and land legalization of unplanned anskwiced settlements improved by
the year 2016
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(b) Flexible standards for settlement upgrading adoptetthe year 2016 potential to ensure
proper servicing of the existing and expansionarea

(c) Use land-pooling system for effective and efficiatilization of land ensured by the year
2016

(d) By the year, 2016, community involvement in lange&lepment activities through
sensitization and mobilization campaigns improteednsures sustainable settlement
development, create awareness on land developrobaiep and servicing the town,

(e) Plan and designation of land for investment ativachind satellite towns in at least 4
areas ripe for development in place by the yea6201

() By the year 2014, Bagamoyo Township Authority opers enhanced through statutory
meetings for ensured town growth, proper servitrggcentre and ensure its growth
management and expansion

(g) Ensuring there is peace and harmony in Bagamoyo

4.10.3 Agreed Strategies

(a) Organising statutory meetings for creating condei@aabling environment to service
expansion areas and policy enforcement to enssgtaisable Bagamoyo Township
Authority development

(b) Ensure town growth and management system

(c) Ensure wider access to land by the District Coumsidents

(d) Enforce laws and regulations governing land in geohtenure, access and utilization as
appropriate

(e) Ensure equity in allocation of land and its use

(f) Promote educational programme on land conservation

(9) Mobilize community participation in plan making, pementation and monitoring

(h) Strengthen coordination between council departments

(i) Demoralize management systems by involving communitdecision making on actions
that affect them

(1) Revise building and planning standards (technicakttves

(k) Encourage local based service improvement and gicovinitiatives

(I) Establish satellite service centers

(m)Establish public and private parties- sector pastme

(n) Provide serviced (city expansion) land

(o) Inefficient land use utilization to be discouragad enforce efficient land use

(p) Maintain preservation of historical, architectu@l|tural values sites and buildings

(q) Establish of commercial service centers

(r) Conserve of historical sites and cultural heritage

(s) Improvement of road, water and communication Irtfcecsure

(t) Promoting tourist attraction sites found in Bagamoy

(u) Establishing effective mechanism for liquid anddelaste management

(v) Involving security committees at village and hamletvel,

(w) Training and involving local guards in communityrjpapatory security
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4.10.4 Activities

(a) Carry out 108 statutory meetings to enhance Bagarfoywnship Authority operations
and ensure town growth, servicing and managemsigsyby the year 2014

(b) Equipping the department with adequate faciliteesrisure township servicing and
monitoring its development system by the year 2016

(c) Planning and preserving at least 20 plots for itmeat and ensure wider access to land by
the District Council residents by the year 2016

(d) Enforcing land development laws and regulationsegowg for ensuring appropriate
utilisation

(e) Allocation of land within the township authority

(f) Promoting educational programme on land consemvatidhin the township authority
expansion areas by the year 2016

(9) Mobilizing at least 30 community within the townghn plan making, implementation and
monitoring to ensure sustainable expansion by ¢ag 2016

(h) Cordinating land development is servicing townsegpansion areas within the District
Council

(i) Revise building and planning standards (technicadctives) required for ensuring
sustainable Bagamoyo township expansion areasebyetéwr 2016

() Establishing at least 4 satellite service centgrhb year 2016

(k) Establishing public and private parties- sectotrgaship in land development to enhance
proper servicing of the township and 4 setelitertewesigned by the year 2016

(I) Provide serviced (city expansion) land of 200 plytshe year 2016 for urban investment

(m)Maintain preservation of historical, architectu@ljtural values sites and buildings by the
year 2016

(n) Establishing of at least 4 commercial service asnagthin Bagamoyo District by the year
2016

(o) Conserving historical sites and cultural heritagehe year 2016

4.10.5 Targets

(a) 108 statutory meetings to enhance Bagamoyo Towmnsliipority management system
achieved by the year 2014

(b) Equiped the township authority department with adée facilities to ensure township
servicing and monitoring its development systentheyyear 2016

(c) Designated at least 20 plots for investment andrensider access to land by the District
Council residents by the year 2016

(d) Enforcing land development laws and regulationsegowg for ensuring appropriate
utilization in place by the year 2016

(e) Allocation of land within the township authoritysired by the year 2016

(f) Promote educational programme in 20 townshiom conities on land conservation
within the township authority expansion areas leyybar 2016

(g) At least 30 community within the township in planaking, implementation and
monitoring to ensure sustainable expansion by dag 2016
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(h) At least 10 building and planning standards (tec&nidirectives) revised to ensure
sustainable Bagamoyo township expansion areas hgdtie year 2016

(i) Established at least 4 satellite service centethéyear 2016

() Establishing public and private parties- sectotrgaship in land development to enhance
proper servicing of the township and 4 setelitertewesigned by the year 2016

(k) Provide serviced (city expansion) land of 200 phlytshe year 2016 for urban investment

() Maintain preservation of historical, architectu@ljtural values sites and buildings by the
year 2016

(m)Established at least 4 commercial service centélinMBagamoyo District by the year
2016

(n) Conserving historical sites and cultural heritageHhe year 2016

4.10.6 Bankable project

(a) Organisation and conducting of statutory meetings

(b) Land use planning project

(c) Review of the land development policies and regurat

(d) Conservation of historical sites

(e) Land designation fofuture investment purposes

(f) Capacity building on land matters and policies

(9) Acquistion of equipments and tools to strengthentthwnship Authroity department
(h) Managing open space, recreational areas, cematriebazrd land

4.11 Improving ICT management facilities and its ulisation

In respect to the National Visions as well as acgss of strengthening implementation of its
strategy agreed. The District Council has planmedstablish an Information Unit (Tell centre)
where all data can be accessed, retrieved andistore

4.11.1 Goal

Improved ICT management facilities and its utilisatfor enhanced
services delivery by the year 2016

4.11.2 Objectives

a) By June 2013, data submission rate improved facéffe decision making

b) By June 2016, capacity of rural people on the dsgpropriate ICT technology is
strengthened to improve wellbeing in all 97 Villagend 38 Hamlets

c) Effective information sharing through using 10 imf@tion centres for enhanced
community development by the year 2013 established

d) To Strengthen the provision of relevant informatard experiences so as to enable the
council in collaboration with the donors and otstakeholders developing strategy that
will be concerned with change and management afginéy the year 2016

e) To develop Bagamoyo District Council ICT developtnstiategy (document) that will
show changes goes on in the township by the yelt 20
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i)
)
K)
1)

4.11.3 Agreed Strategies

Improve data submission rate from

Strengthen capacity of rural people on the usepfapriate technology to improve
wellbeing in all 97 Villages and 38 hamlets

Enhance community development by using 10 inforomatientres

District council website updated and maintained,

Establish the technical infrastructure to faciBtabmmunication, dissemination and
information electronically and automation of keysimess functions,

Establish and implement sound financial managesysiems to include expenditure
accounting, revenue accounting and billing,

Establish and implement customer service to haenligiires, requests and complaints,
Institute ICT security and maintenance standardsstrategies to ensure long-term
sustainability and to realize benefits of the inwents made,

Provide awareness and training session to staketsold

Institute change management and communicatioregiest to facilitate evaluation into
an E-Governance model

Establishing ICT Unit/Department

Employing 100 expert on ICT

4.11.4 Activities

Improving data submission rate from 69.1% to 75%nye 2013

Strengthening capacity of rural people on the dsspropriate technology to improve
wellbeing in all 97 villages and 38 hamlets by Ja0&6

Enhancing community development by using 10 infdiomacentres

Upadate and maintain District Council websites,

Establishing the technical infrastructure to faate communication, dissemination and
information electronically and automation of keyslmess functions by the year 2016,
Establishing and implement sound financial managermsgstems to include expenditure
accounting, revenue accounting and billing by teary2013 enquires, requests and
complaints,

Institute ICT security and maintenance standardsstrategies to ensure long-term
sustainability and to realize benefits of the inments made by the year 2013,
Providing awareness and training session to 20@ktdders within the District Council
on the use of ICT, administration and its managémen

Institute change management and communicatioregiest to facilitate evaluation into
an E-Governance model

Employing 100 expert on ICT

Providing education and training on ICT to the camity

Establishing ICT Unit/Department

45



d)
e)
f)

9)
h)

4.11.5 Targets

Data submission rate improved from 69.1% to 75%ume 2013

Strengthen capacity of rural people on the usepfapriate technology to improve
wellbeing in all 97 Villages and 38 streets by J@6&6 by June 2015

Community development enhanced by using 10 infaonatentres

Regular upadating and maintaining of District Calwebsites

Established technical infrastructure to facilitatenmunication, dissemination and
information electronically and automation of keysimess functions by the year 2016,
Implemented sound financial management systemetode expenditure accounting,
revenue accounting and billing by the year 20131eBqg, requests and complaints,
ICT security and maintenance standards and stest@émiproved to ensure long-term
sustainability and to realize benefits of the inments made by the year 2013,

200 stakeholders within the District Council capateid in terms of understnding use of
ICT, administration and its management by the 2646,

Institute change management and communicatioregtest to facilitate by adopting E-
Governance model by the year 2016

Established ICT Unit/Department

Employed 100 expert on ICT

4.11.6 Bankable project

Data submission

Strengthen capacity of using appropriate technology
Maintenance of 10 information centres

Website updating

E-Governance model

District Council Information data base

Establishing ICT Unit/Department

Employing 100 expert on ICT

4.12 Preparedness of risks and Disaster managementproved

4.12.1 Goal

Enhanced community preparedness of risks and disastnagement for better livelihood by

2016
a)
b)

c)
d)

e)

4.12.2 Objectives

By June 2016, good working environment enabledttirg rescue staff

By June 2016, community capacity enhanced towalidaster management in 97
Villages

By June 2016, to have 50 fire brigade staff andmearescuing experts/divers

Ensuring there is adequate provision of trainindi@fighting and disaster management
to the community by June 2016

Construction of fire fighting station in areas ajddagamoyo —Chalinze
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9)

h)
)

Construction of 100 fire hydrants by June 2016

By 2016, fire brigade unit will have adequate anappr tools/equipments for better
services

By 2016, the District will have acquired two (2sfdoats for marine patrol

By 2016, the community of 97 villages and 38 hamleill have been educated on
environmental conservation in order to avoid desastuch as floods, drought, strong
winds etc

4.12.3 Agreed Strategies

Provision of working facilities for good work engimment to 30 fire rescue staff
Enhance community capacity towards response @st@ismanagement in 97 villages
and 38 hamlets

Employing 26 fire brigade staff and marine rescwergerts/divers

Provide rescue training to the community on digasteluding fire, floods, hurricanes,
storms etc

Construct Fire Fighting station with assistancenfistakeholders

Identifying and allocating areas for constructidtiie hydrants

Fixing road signs to minimize chances of accidents

Acquiring fire fighting and rescuing tools/equipnten

Provide education on Environmental Conservation

4.12.4 Activities

Acquiring and providing working facilities for gdavork environment to 30 fire rescue
staff by June 2016

Enhanced community response on disaster managem@ntVillages and 38 hamlets by
June 2016.

Seeking employment permit from authorities

Providing training and field exercises on rescuevdies

Improving the quality of health centres infrastiretso that they can provide better
services to the injured in case of accidents asastiers

Carry out research on the areas where fire hydraititbe constructed

Construction of fire hydrants

Acquisition of 2 fast boats

Sensitizing the community to plant trees and clegutineir surroundings

Strengthening Disaster Management Committees kwadls (villages and hamlets)
Formulating strategies for preventing and/or fightagainst disasters such as floods, fire,
hurricanes, road and marine accident

4.12.5 Targets
To provide good working environment to 30 fire resstaff by June 2016
Community response on Disaster management enhané&dVvillages by June 2016

Presence of recruited 26 fire brigade staff andmeaescuing experts/divers
Enhanced efficiency of fire brigade
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9)

i)
)

1)

Adequate tools/equipment for fire fighting and resactivities

Availability of 2 fast boats

Presence of well constructed 100 fire hydrants

Increased number of planted trees

Availability of strategies for preventing accidearsd management of disasters
Sensitized community

Enhanced efficiency of Disaster Management Comastte

Presence of effective strategies

4.12.6 Bankable project

Acquisition of working facilities for fire rescuéadf
Building community capacity on disaster management
Acquisition of 2 fast boats

Construction of 100 fire hydrants

Trees Plantation

4.13 Gender and community empowerment improved,

4.13.1 Goal

Social welfare and community empowerment improvethie year 2016

4.13.2 Objectives

By June 2016, women involvement in water projectsdased

Enhanced productivity within the women entrepreaeund increase women economic
groups in all 22 wards

By June 2014, access to children rights improvealli@2 wards for better livelihood

By June 2016, social welfare disabled people ersnan22 wards for better livelihood

By June 2016, working environment in the commudgyelopment department 30 staff
improved to increase efficiency.

Improving physical infrastructure for the disabladrder to enhance their well being and
social welfare by 2016

4.13.3 Agreed Strategies

Involve women in water projects

To involve women in water committees for 50% or enor all villages and hamlets
Enhance productivity within the women entrepreseund increase women economic
groups in all 22 wards

Motivating women to form entrepreneurship groups

Providing financial and material support to exigtimomen entrepreneurship groups
Sensitizing community on establishing centres fpimg street children and those living
harsh conditions

Encouraging the community to establish Childrentis in 97 villages and 38 hamlets
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h)
i)
)
K)

Enhance access to children rights in all 22 wards

Enhance social welfare disabled people in 22 wards

Improve working environment in the community deyetent department 30 staff
Rehabilitation of physical infrastructure to stiétneeds of the disabled

4.13.4 Activities

Involving women in water projects from 15% to 50%6June 2016

Enhancing productivity among the women entrepresiom 99 to 150 women
economic groups in all 22 wards though provisiofiredncial/material support
Sensitizing women to form entrepreneurship groups

Provision of training through seminars and workshop marketing techniques and
financial management in order to increase proditgtand revenue

Enhancing access to children rights in all 22 wérglSune 2014

Enhancing social welfare disabled people in 22 wéngdJune 2016

Provision of education to the community on disalbylgtt

Sensitizing those who are disabled to form entregueship groups in all 22 wards
Providing financial and material support in disabteevelopment activities
Acquisition of adequate furniture, fixtures andethccessories to improve working
environment

Identification of disables people and keeping tstatistics

Rehabilitation of physical infrastructure for thsabled

4.13.5 Targets

Involvement of women in water projects will be ieased from 15% to 50% by June 2016
Productivity among the women entrepreneurs enhainoed99 to 150 women economic
groups in all 22 wards within the District Council
Access to children rights enhanced in all 22 wingsune 2014

Social welfare enhanced to Disabled people in 2@svay June 2016
Working environment in the community developmergatément to all 30 staff improved
by June 2016

Enhanced community awareness on disabled rights

Increased number of disabled entrepreneurship group

Improved working environment in the community degehent department 30 staff
improved to increase efficiency
Availability of Disabled Statistics

Improved Infrastructure for disabled

4.13.6 Bankable project

Involvement of women in water projects

Enhancing productivity within the women entrepnanse
Increasing women entrepreneurship groups
Sensitisation of community on children rights ih2&2 wards
Improvement of working environment

Rehabilitation of infrastructure for disabled
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PART FIVE: INTENDED SPATIAL STRUCTURE AND TOWNSHIP AUTHORITY
DEVELOPMENT CONDITIONS FOR BAGAMOYO DISTRICT COUNCIL

5.1 Overview

This chapter considers key emerging issues fromprallious chapters as a basis for
further desirable long-term vision and mission odgBmoyo township spatial
structure development. The vision for the futurdoiged within the context of the
Agenda 21, which as already noted is the ActiongRnm for the United Nations
Conference on Environment and Development (Rio:2)3hd the Habitat Agenda
(1996) adopted in Tanzania.

While taking cognisance of the major challenged thee various sectors, sections
and general spatial structure within current DistiCouncil existence, potentials
identity built on spatial structure and inherent the key sectoral (non-spatial)
aspects. The chapter uses mainly spatial cones@sneans by which the Bagamoyo
township development structure could be organizeda¢hieve a more logical,
efficient and sustainable development while reffecthe current land development
and sectoral changes. The underlying assumptitiraighis re-organization will have
an overriding impact on both spatial and non-spaspects of the District growth and
Development as a whole.

In the above contexts, a suitable land use reptiegerDistrict growth and
development in attracting District investment isiaal aspects that need to be
addressed. However, for attracting more Distrigestment and creating conducive
environment for city competitiveness, policy guides are essential. Moreover,
flexible and participatory planning concept shoafekrate under the statutory/ legal
framework guiding land development and management.

5.2 District Council Mission in terms of Township Gowth and Expansion

As far asurban planning and management is concern, the brewlt follow the
following parameter:
= Making Bagamoyo District a service centre with BidgeTowns
= Making Bagamoyo District a land with efficient aneffective land
development and management system for investment.
= Making Bagamoyo District as a centre with potentiadequate for
infrastructure services for its habitants and theas a whole.
= Making Bagamoyo District as a Tourist attractiontce and
» Safety and habppyness centre

5.2.1 Bagamoyo as a Service Centre township

Bagamoyo District is surrounded by fertile and well-developed adtisal
hinterland with important service delivery centre.The township authority
demarcations area within Bagamoyo District is at@ewhose prime importance is
not being a settlement as such but a center tlminmaroved service facilities and
utilities, a wide productive hinterland that havesanse of urbanity. Moreover
availability of trunk roads (Dar es Salaam-Arusbad) and local distributor road
connecting Dar es Salaam via Bagamoyo to the traakl provides a sence of easy
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access of Bagamoyo Distritti different destinations. Thus, making the Distnore
competitive in terms of attracting direct foreigmvéstment (DFI) is a demand at
present and in future

5.2.2 Bagamoyo District as an International centefor Eco-tourism

The District Council is rich in historical, cultdrand tourist sites. These famous sites
include Kaole ruins, the exit point of the body @f. David Livingstone, the Old
Boma, the Catholic Museum which is one of the dld&sthedrals in Africa and the
exit point of slaves and ivory, beautiful and lostgetching beaches along the Indian
Ocean and tourist Hotels. The combination of theises, valorized by a careful
opening to interested and informed visitors, stieegs the tourist attraction in
Bagamoyo District. Thus, presence of good landscapen the District in wide
green areas in the Peri urban settlements actgasian.

4.2.2 Restrict Urban Sprawl

A key challenge in Bagamoyo District is the uncoléd expansion of housing
development. This has led to undesirable consegsern both the living and natural
environments which brought significant economic lisgiions of inadequate services
provision to cater the demand. The following praesre recommended, in order to
restrict/control urban expansion into the ecololfycand geologically sensitive areas.
¢ Large farms and faulty areas in Peri-urban aresissoBagamoyo District to
be planned and other areas to be protected.
¢ Green Belts along rivers, beaches and major rdanldd be protected as
public green areas.
¢ Organize and structure the satellite centers
¢ Fault lines running within the already settled axehe converted into greened
storm drains (i.e. lined drains with trips to redweater speed).
¢ Develop more ring roads to open up unreachablesarea
¢ Sensitize public and private sector to construatenmafrastructure facilities in
satellite centres

5.2.3 Development Guidance on Peri-urban Areas

The rapid growth in population, together with thewament of people away from the
Town centre, has led to unregulated developmetitarperipheries, development that
iIs often unaccompanied with required planning statsl and infrastructure
development. This concept is geared towards ageshe uncoordinated urban
sprawl and protection of high potential agricultdead. The following proposals will
enable the planning authorities to achieve an ord#gvelopment scenario in this
area.
¢ Channel urban development in satellite centersr@ieroto avoid strip pattern
along the main spines.
¢ Open up in new area roads that structuring spigesobcentrating intensive
urbanization in these areas
¢ Organize and structure the nodal development iratea.
¢ Locate amenities and facilities in the areas edtethrfor intensive
urbanization and torist attractions
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¢+ Retain and promote the different settlement types lzuildings for historical
events

5.2.4 Promote Public space and tourist Destination

The following proposals will help improve the beashriver valleys and the steep
slopes.

¢ Protect existing forest and promote it as a pudohid recreational space

¢ Provide basic infrastructure along the beachedHutdls

¢ Control beach erosion and degradation

¢ Improve accessibility to the parks and forests

¢ Maintain the steep slopes and river valleys by fotgrirees and provide

services

5.2.5 Develop Bagamoyo town as a Central Businesstict (CBD)

The estbslihment of Bagamoyo township authorityunesg to think and improve the
town as a Central Business District (CBD) and tugeerequires special attention. It
is important to note that goods and services affevighin the CBD are both for its
residents and for a wider region. Currently, thigcieincy of activities in the CBD is
hampered lack of parking facilities, a deteriorgtimfrastructure and decaying
facilities. To increase efficiency and vibrancy fahctions and activities within the
CBD therefore, the following proposals are recomdeeh
¢+ Promote and reinforce the present green/ nature@amanercial interface
character.
¢ Promote residential — commercial mix of activities
Re —design and reserve specific roads for non-nzettransport.
¢ Structure and improve the Bus-Park area and thezanf spaces to create
efficient accessibility to the area.
¢ Design and retain the institutional areas.
¢ Allow limited commercial functions to spill overtmthe peripheral.

<&

5.2.6 Urban Residential Quarters

There is an increasing demand for housing in Baganiistrict. This has led to a
greater densification of development within the atéas, and rapid development of
housing structures in the unplanned areas. How#wsrdevelopment has tended to
be unregulated and often without consideration tfog provision of community
facilities, infrastructure and services. Theraegd for urgent measures to be taken to
promote the development of comprehensive, efficidivable and sustainable
neighborhoods. The following area specific profosazay help to achieve this:
a) In unplanned and unserviced neighborhoods
¢ Improve the access road
¢ Development of satellite Towns
¢ ldentify the alignment of storm-water drains andegr the area as a means of
protection
¢ Define the edge of quarries and put boundariesderdo protect settlements
¢ Structure the open space under the high-tensicctrigiey line as a green
spine with informal market activity nodes
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¢ Involve in land regularization

Involve in land banking project

¢ Planned land for future development and contrgl #location and
development conditions

<

(b) Squatter settlement

* Promote nodal development within the settlemerd rastrict subdivision and
allow selective urbanization along the main spmerder to protect the residential
areas
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PART FIVE: PLANNING TOOL FOR MONITORING AND EVALUATION OF THE SP
5.0 LOGICAL FRAMEWORK
This section presents the logical framework. Iticates strategic issues for
intervention, goals, objectives, strategies, vabile indicators and the associated

Risks/assumptions.

The framework forms the basis of implementatiomthef plan and its accomplishment
given that the underlying assumptions will hold.

The basic assumptions include availability of fundglingness of the management to

implement the plan, staff commitment, conducivegie$ and favorable political and
economic conditions. Details of the logical framekvare contained in Tablel.
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Table: 1
LOGICAL FRAMEWORK

4.1 Strategic area for intervention:

Goal: Service improved and reduced HIV/AIDS infectionhayyear 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 By the year 2014,
HIV/AIDS prevalence rate
reduced from 9.7% to 7%

2.0 By the year 2014,

prevalence of among peopl¢

testing HIV/AIDS through
VCT increased

3.0 By 2016, Bagamoyo
District Council community
will be trained on
HIV/AIDS to reduced
infection rate

4.0 Reduced rate of

stigmatization and increase

home based care of
HIV/AIDS affected people
from June 2012-June 2016

5.0 Ensure that ARVs and

other drugs are available an

reaching patients on time

1.1 Ensure HIV/AIDS
prevalence rate reduced

2.1 Create conducive
and enabling

2 environment for
HIV/AIDS testing
through VCT

3.1 Develop training
programmes focusing o
reducing HIV/AIDS
infections

4.1 Educate local

i communities on
HIV/AIDS home-based
care and reduced rate o
stigmatization

5.1Timely provision of
dARVs and other drugs tq
patients

h

f

D

1.1 Conduct training on
PITC, VCT, PM, TCT and
EID

1.2 Locating patients who
have been absent from VG
Clinics

1.3 Sensitize TB patients t
test for HIV/AIDS

1.4 Establishing and
strengthening HIV/AIDS
clubs in primary and
secondary schools

1.5 Establishing training
groups (basing on age) for
provision HIV/AIDS
education

2.1Creating conducive and
enabling environment for
HIV/AIDS testing thorough
VCT

3.1 Developing training
programmes focusing on
reducing HIV/AIDS

Reduced prevalence rate
by 2016 from 9.6% to 7%

Conducive and enabling
'Tenvironment for increased
HIV/AIDS testing
thorough VCT
)

Presence of HIV/AIDS
clubs in primary and
secondary schools

Well established ag
training groups fo
provision HIV  /AIDS
education

Friendly and enabling
environment for people to
test for HIV/AIDS in VCT

Presence  of trainin
programmes on reducin
HIV/AIDS infections by
2012

Reduced prevalence report

Conducive and enabling
environment for reduced
HIV/AIDS through VCT in place

Annual reports on patients
Monitoring and evaluation repc
Training programmes an

materials on reducing HIV/AIDS
infections in place by 2012

D

Advertisements and publications
for HIV/AIDS infection in the
District Council

Record management report

Programmes for home based carg
place

J
g

infections to 97 Villages

Availability of resources

Change of the nationd
policy/ law

Local Community
willingness to participat

Lack of funds toprepare
training materials
programmes and re
VCT

Unavailability of ARVs
and other medicines

n

Al

55



4.1 Strategic area for intervention:

Goal: Service improved and reduced HIV/AIDS infectionhayyear 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

and 38 hamlets community
and 60% of District Counci
staff by the year 2015

3.2 Conduct training
through cinema, posters,
flyers, brochures,
advertisement, seminars
and workshops

4.1 Educating local
communities on HIV/AIDS
home-based care and
reduced rate of
stigmatization

4.2 Strengthening follow
ups on HIV/AIDS patients
who are at home through
HBC

4.3 Provision of training for
special groups including
local circumcisers,
midwives, female advisors
and traditional doctors.

5.1 Acquisition and
distribution of ARVs

50% of the local
communities educated on
HIV/AIDS

HIV/AIDS issues
mainstreamed to
employees of the District
Council in 2016

Improved home based
care and reduced
stigmatization among the
local communities

Data base for HIV/AIDS
patients established in 5
years

Presence of well trained
midwives, female advisors
and traditional doctors

Improved provision of
ARVs and other medicine
for HIV/AIDS patients
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4.2 Strategic area for intervention:
Goal: Enhance and sustain and effective implementatidneoNational Anti-Corruption Strategy within Digtr Council sectoral development by the year 2016

Objective(s) Strategies Activities Indicators Mean of Verification Assumptions / Risks
1. By the year 2014, anti- | 1.1Strengthen anti- 1.1Strengthening anti- 1.1Seminars and Availability of resources
corruption education corruption activities corruption activities| workshops Seminars and workshops written |[Change of the nationa

provided to 120 District
Council staff, Stakeholders
and Community of 97
villages and 38 hamlets

2.lmproving working
conditions for staff at lowe
levels in order to eliminatg
the room for corruption

through education
provision to local
communities within the
District Council by the
year 2014

1.2Train District Council
Staff on Anti-Corruption
and therefore improve
Efficiency and
effectivess in resource
utilisation and quality
service delivery

1.3Conduct research of

sources of corruption

r working facilities and
2 incentives to the worker

2.1Provision of better

through education provisio

hamlets communitie
within the District Council
by the June year 201
through  seminars an
workshops

1.2Training 200 District
Council Staff, 200
stakeholders and 40
community members o
Anti-Corruption skills and
therefore  improve  thg
quality service delivered

1.3Conducting research d
the identification of sourcg
of corruption and means fg
its reduction by the yea
2013

2.1Acquisition of working
5 tools/facilities by June 201

2.2Provision of incentive
to staff at lower levels

nConducted to 97 villages

to 97 villages and 38 communities within the

5 District Council by the
June year 2014

[SHEN

1.2 Well trained 200
District Council Staff, 200
stakeholders and 400
community members on
OAnti-Corruption strategies
n

nl.3 Research reports and

> on the identification of
rsource of corruption and

rmeans for its reduction by,
the year 2013

2.1Presence of adequate
5 working tools/facilities by
June 2016

»]

2.2Incentives provided

report submitted to the Authoritie
Institutional Infrastructure in place
Guidelines/regulations in pls

Research findings communicated

to the district council staff and
local communities

Record management report

Annual reports

Purchase reports

Records of incentives provided

policy/ law
Staff drop oL

Local Community
willingness to participat

Lack of funds to prepal
training materials, an
run training programme

Al
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4.3 Strategic area for intervention:

Goal: Strengthened District Council governance and adstriative services for sustainable development byytar 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

By June 2014, Public Fund
utilisation within the District
Council improved and
therefore sustain quality an
satisfactory service delivery
to the community

By June 2014, District
Council project will be
effectively monitored and
implemented

By June 2015, trade and
marketing of goods and
services of local
communities in Bagamoyo
District Council improved

By 2016, 180 statutory
meetings within the District
Council will be conducted tq

ensure good governance andistrict Council to ensure

quality administrative
services

By the year 2014,
reimbursement of funds to
97 Villages and 38 hamlets
from the District Council

5 Ensure proper Public
Funds utilisation to
improve quality and

1 satisfactory service to the
community

Establish mechanism for
effective implementation
of District Council
projects

Establish conducive and
enabling environment for
trade and marketing of
goods and services of loc
communities in Bagamoy
District Council

Conduct statutory
meetings within the

good governance

Increase reimbursement @
funds to 97 Villages and
38 hamlets from the

District Council Revenue

will increase

Ensuring proper Public
Funds utilisation to improvg
quality and satisfactory
service to the community
from 75% to 90% by June
2014

Effective implementation o
District Council projects
from 80% in 2011/2012 to
95% by June 2014

Establishing conducive ang
enabling environment for
trade and marketing of
algoods and services of local
b communities in Bagamoyo
District Council by 2014

Conducting statutory
meetings within the District
Council to ensure good
governance by the year
2016

fincreasing reimbursement
of funds to 97 Villages and
38 hamlets from the Distric
Council Revenue by the

Improved quality and

> satisfactory services to th
community from 75% to
90% by June 2014

95% of the projects being
implemented by June
2014

| Presence of Monitoring &
Evaluation  tools  ang
systems by 2016

Conducive and enabling
environment for trade and
marketing of goods and
services of local
communities in place by
2014

Supportive and an
enabling environment for
10 social security and

t other organisation service
within the District Council

year 2014

Improved and satisfactory servic
eto the local communities

Institutional Infrastructure in place
Annual report:

Guidelines/regulations in plée
'

|
Monitoring and evaluation repc

Improved trade and marketing
environment

Record management report
Conducive environment for socida
security and other organisation

services

sAn effective Operations and
management system

in place by June 2014

PS
Availability of funds

Change of the nationd
policy/ law

Staff drop oL

Willingness of staff and
community to
participate

A
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4.3 Strategic area for intervention:

Goal: Strengthened District Council governance and adshiaiive services for sustainable development by#dar 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 By June 2014, 10 socia
security and other
organisation services within
the District Council will be
facilitated to ensure safe an
habitable township

2.0 By the year 2016, 4
qualified and competent
staff employed and adequal
facilities acquired to
enhance their efficiency
ensured within Legal
Department/Unit

3.0 By the year 2016,
Village Tribunal
stafffmembers capacitated
for improved good
governance in the District
Council

4.0 By the year 2016, office

1.1Provide an enabling
environment for 10 social
security and other
organisation services
dwithin the District Council

2.1 Employ competent
staff and acquire adequat
efacilities to enhance
efficiency of Legal
Department/Unit

3.1 Increase skills and
knowledge for Ward and
Village Tribunal
stafffmembers to
improved good
governance

4.1 Enhance efficient and
effectiveness of office

operations and managememtoperations and

of the District Council
enhanced for effective
service provision to local
communities

management of the
District Council

1.1 Providing enabling
environment for 10 social
security and other
organisation services withi
the District Council by Jung
2014

2.1 Seeking employment
e permit from authorities

2.2 Employing competent
staff and acquire adequate
facilities to enhance
efficiency of Legal
department by the year
2016

3.1 Provision of training
through seminars and
workshops to increase skill
and knowledge of Ward
and Village Tribunal staff
/members by June 2014

4.1 Enhancing efficient and
effectiveness of office
operations and manageme
of the District Council by
the year 2016

Adequate provision of
social security and other
organisation services

X

D

Competent staff with
adequate facilities in plac
by the year 2016

Training provided to
members/staff of tribunals

[72)

Enhanced efficient and

effective office operations

and management in the

District Council by the
nyear 2016

[0

Staff recruitment reports

Letters of appointment for newly

recruited staff

Review reports

Monitoring and evaluation report
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4.3 Strategic area for intervention:

Goal: Strengthened District Council governance and adshiaiive services for sustainable development by#dar 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

5.0 By 2016, institutional
procedures, norms and
structures reviewed within
the District Council

6.0 Monitoring and
Evaluation tools and
systems within the District
Council by the year 2012

5.1 Review District
Council institutional
procedures, norms and
structures

6.1 Establish Monitoring
and Evaluation tools and
systems

5.1 Provision of incentives,
training and working
facilities to ward officers to
enhance their efficiency

5.2 Reviewing 90% of
institutional procedures,
norms and structures withi
5 years

6.1 Establishing
Monitoring and Evaluation

tools and systems by 2012

90% of institutional
procedures, norms and
structures reviewed withir
5 years

Monitoring and
Evaluation tools and
n systems in place by 2012

Monitoring and
Evaluation systems be in
place by 2012
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4.4 Strategic area for intervention:

Goal: Improved District Council financial management aydtems to ensure value for money by the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 By June 2016, District
Council will have
improved financial
management systems

2.0 All 13 departments
and 4 units will be
strengthened in District
Council expenditure
systems

3.0 By June 2016, public
funds will be properly
utilised for providing
quality and satisfactory
services to the community
from 75% to 90%

4.0 By 2016, quality

annual plans and budget
prepared and approved i
a timely manner

5.0 Improved
Procurement of goods,
works and services to
achieve value for money
with the District Council

1.1 Improve financial
management systems

1.2 Strengthen District
Council internal
financial audit and
inspection

1.3 Review financial
planning, budgeting and
control policies and
regulations periodically

2.1 Strengthen District
Council expenditure
systems into 13
departments and 4 units

3.1 Proper utilisation of
public funds for
providing quality and
satisfactory services to
the community from
75% to 90%

4.1Timely preparation
and approval of quality
annual plans and budge

5.1 Increase
effectiveness of

1.1 Improving financial
management systems by
June 2016

1.3 Reviewing financial
planning, budgeting and
control policies and
regulations periodically

2.1 Strengthening District
Council expenditure
systems into 13
departments and 4 units

3.1 Utilising properly
public funds for providing
quality and satisfactory
services to the community
from 75% to 90% by June
2016

3.2 Inspection and auditing
district funds regularly
within five years

4.1Preparing and approvin
quality annual plans and
t budget by 2016

5.1 Increasing effectiveneg
of procurement of goods,

1.1 Improved financial
management systems in
place by June 2016

1.3 Reviewed financial
planning, budgeting and
control policies and
regulations periodically

2.1 Strengthened District
Council expenditure
systems into 13
departments and 4 units b
2016

3.1 Quality and

community delivered to
the community

3.2 Inspection and auditin
district funds regularly

4.1Quality annual plans
and budget in place by
02016

5.1 Effective procurement
of goods, works and

sservices which follows
the set policies and

satisfactory services to the

Financial management systems
place

Improved  financial planning
regulations

Institutional Infrastructure in place
Annual reports

Guidelines/regutions in place
y

Community satisfaction from
quality and satisfactory services

D

Monitoring and evaluation report

GRecord management report

Achievement of value for money

Annual plans and budget in placeg

Regular inspection and auditing @
district funds

Quality goods and services

budgeting and control policies andhange of the nationd

Availability of financial
and human resources

policy/ law

\Willingness of  the
workers and loca
communities to suppot
the projects and program

Staff drop oL

Funds availabilit

IAdherence to profession
ethics

Wdherence to applicak
laws and regulatior

Al

0N —+
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4.4 Strategic area for intervention:

Goal: Improved District Council financial management aydtems to ensure value for money by the year 2016
Objective(s) Strategies Activities Indicators Mean of Verification Assumptions / Risks
6.0 Formulation of procurement of goods, | works and services regulations by the year
regulations and by laws | works and services according to the set policies2016 Timely delivery of goods and
for penalizing Bidders and according to the set and regulations by the year services
Investors who do not meet policies and regulations| 2016 within the District
standards and contract | by the year 2016 Council 6.1 Well phrased and
terms/conditions developed regulations and Managed supply risks
6.1 Formulate effective | 6.1 Preparation of by laws
7.0 Involvement of by laws and regulations| regulations and by laws Implemantation of the developed
Councilors in inspection | for penalizing Bidders 7.1 Established mechanisjprregulations and by laws
and performance and Investors 7.1 Developing a for enabling councilors/
evaluation for mechanism that will enable representatives to inspect
development projects 7.1 Increasing councilors/representatives| and evaluate projects
involvement to inspect and evaluate
[participation of project performance by
Councilors and other June 2016
representatives in
evaluation of different
projects
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4.5 Strategic area for intervention:

Goal: Improved District Council income generation andoarce mobilisatiofior sustainable developmelny the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 By 2016, District
Council diversify revenue
sources and collection
methods to ensure
effective service delivery

2.0 By 2016, the
contribution of District
Council to the
development project from
own sources will be
increased

3.0 By 2016 the District
Council will have been
allocated special areas fo
entrepreneurs to do
business

4.0 Improving working
conditions for trade
department staff

5.0 Increasing the numbe
of trade department staff

6.0 Establishing District
Business Council by 2016

1.1 Increase District
Council revenue source
and collection increased
to ensure effective
service delivery

2.1 Increase the
contribution to the
development project
from own sources

2.2 Establish fundraising
and promotion
committee

!

2.3 Capacity building o
staff in the design an

implementation of
income generatiof
projects

r .
2.4 Engage in land
banking for institutional
development

3.1 Allocation of special
areas for entrepreneurs

4.1 Acquisition of

working tools/facilities

1.1 Increasing revenue
5 collection from 80% to
98%

2.1 Increasing contribution
to the development project
from own sources by the
year 2016

2.2 Establishing fundraisin
and promotion committee

) 2.3 Building capacity of
staff in the design and
implementation of income
generation projects

2.4 Engaging in land
0 banking for institutional

development
I

3.1 Identification and
development of the suitabl
area for entrepreneurs

3.2 Sensitizing
entrepreneurs to shift into

4.1 Procurement of
working tools/facilities and
rehabilitation of the office
condition

Increased revenue
collection from 80% to
98%

Increased contribution to
the development project
from own sources by the
year 2016

y Fundraising and promotio
committee in place by
2014

Training programmes on
designing and
implementing income
generation projects

Community participation
in land banking for
institutional development

D

Presence of the aréar
allocation

Presence of entrepreneur

the areas allocated for themdoing business in the areg

allocated

Availability of adequate
working tools/facilities

Revenue collection report

sources

N projects

Established land banking

Well developed areas for

allocated
Procurement reports

Recruitment permit

D

ISRecruitment reports

operationalisation

Annual reports contribution to the
development project from own

Reports on income generation

Monitoring and evaluation report

entrepreneurs to do business

Regular report on entrepreneurs
doing business in the areas

Reports on Business Council

Availability of resources

Change of the nationd
policy/ law

A

Staff drop oL

Willingness of the locs
community staff ad
stakeholders in boostir
income generation ar
resource mobilizatio
activities

Availability of funds

Willingness of
stakeholders to support
the move

Willingness of
entrepreneurs to do
business in the areas
allocated

Availability of funds

Release of the permit tg
recruit

Al
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4.5 Strategic area for intervention:

Goal: Improved District Council income generation andoarce mobilisatiofior sustainable developmelny the year 2016

Objective(s) Strategies Activities Indicators Mean of Verification Assumptions / Risks
and improving office 5.1 Seeking employment
condition permit for 5 staff Conducive office working
conditions

5.1 Increasing staff from 5.2 Undertaking
2 to 7 to enhance recruitment activities Increased number of staff
efficiency

6.1 Undertaking the Business Council in place
6.1 Establishing proceeding of establishing
Business Council to Business Council

improve business
activities in the District

64



4.6 Strategic area for intervention:

Goal: Improved management of land, natural resourceseamdronmental restoration for sustainable developniy the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 By the year 2016, at
least 2000 plots within the
District Council will be
planned, surveyed, and
registered for improving
granted right of
occupancy,

2.0 By the year 2016,
Private sector (CBOs &
SMES) in engagement
collection, removal,
transfer, billing and
recycling activities
strengthened

3.0 By the year 2014, bee
keeping will improved to
increase income to 360
local communities in the
District Council

4.0 By 2016, destruction
of crops done by wild
animal will be reduced
from from 30Ha to 15 Ha
and therefore increased
council food productivity

5.0 By June 2015,
Community based forest

management increased

1.1 Land within the
District Council be
planned, surveyed, and
registered for improving
granted right of
occupancy,

2.1Promote private
sector (CBOs & SMES)
in collection, removal,
transfer, billing and
recycling activities

3.1 Enhance bee keepin
to increase income to
360 local communities
in the District Council

4.1 Reduce destruction
of crops done by wild
animal from from 30Ha
to 15 Ha and therefore
increased council food
productivity

5.1 Promote community
based forest
management

6.1 Launch public
education and awarenes

1.1 Planned, surveyed and

Planned and surveyed

register a total of 2000 plotstownship

by June 2016

1.2 Preparation of Title
Deeds

2.1 Negotiating and
reaching agreement with
private sector (CBOs &
SMES) to engage in
collection, removal, transfer
and recycling activities
g
3.1 Carrying out bee
keeping extenstion services
by June 2014

4.1 Reduce destruction of
crops done by wild animal
from from 30Ha to 15 Ha
and therefore increased
council food productivity
by June 2016

4.2 Provision of working
tools for security e.g nets,
riffles

4.3 Establishment of

campaigns on safe wasteGroup

sParticipatory Security

Title deeds offered

Increased engagement of
private sector (CBOs &
SMES) in collection,
removal, transfer and
recycling activities

Community involvement
in Beekeeping extension
services

Reduced wild animal crop
destruction from 30Ha to
15 Ha by June 2016

Increased forest
management from 5 to 2(
by June 2015

Enhance natural resource
and environmental
restoration by 2016

Increased awareness on
safe waste handling and

Records on planned, registered 4

surveyed plots

Beekeeping extension services

place

Institutional Infrastructure in place

Annual reports

Monitoring and evaluation report

Guidelines/regulations in place

S

Monitoring and evaluation report

Increased food productivity

Guidelines/regulations in place

Monitoring and evaluation report

disposal methods at

1Adtailability of financial
resources

Change of the nationd
policy/ law

Btaff drop oL
Motivated staff
Willingness of the
community to

participate in the
programmes

Availability of financial

Al

resources
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4.6 Strategic area for intervention:

Goal: Improved management of land, natural resourceseamdronmental restoration for sustainable developniy the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

from 5 to 20 and thus

and environmental
restoration

waste disposal

and composting

instituting

discharge of
toxic wastes
dumps

District Council

collection

enhance natural resourcel

6.0 By 2024, District

Council Launch publig disposal and treatmer
education and awarenessuch as landfill and
campaigns on safe wasteeomposting by
handling and disposal developing an
methods at productionappropriate wastg
points disposal site

7.0 By June 2016, The8.1 Ensure wast

District Council will have
adopted proper methods

treatment such as landfi

developing an appropriateservice equipment an
waste disposal site an
effective
monitoring and contro
measures to regulate t
untreatedliquid waste
into open management to eliminatedischarge of untreated toxi

8.0 By the year 2016, thepublic
wast

system

improved by creating al

handling and disposal
methods at production
points

7.1 Adoption of prope
methods of  wastg

collection systems by
pfcreating an autonomod
dwaste
Idepartment, providing i
with appropriate easy t

an
by

drecruiting
personnel

qualified

.2 Improve solid and

possible environmental
deleterious effects to the

managementmethods of waste disposal

5.1Promoting community
based forest management
increased from 5 to 20 and
thus enhance natural

ntrestoration

6.1 Launching public
education and awareness
> campaigns on safe waste
handling and disposal
methods at production

e points by the year 2013

s7.1 Adopting proper

I and treatment such as

0 landfill and composting by

ddeveloping an appropriate
waste disposal site

7.2 Instituting effective
monitoring and control
measures to regulate the
C
wastes into open dumps by
> the year 2014

8.1 Creating collection
systems by creating an

autonomous waste

2 resource and environmentaland treatment

production points by the
year 2013

Adoption of proper
methods of waste disposa

Established the waste
management
unit/department by the
year 2016

District Council maste
plan in place by the yed
2016

Village land use plan i
place

3 satelite towns at
Chalinze, Lusoga and
Lugoba in place by the
year 2016,

1

r

Annual reports

Waste management department

and its activities in place

District Council master plan

Village land use plan

Annual reports

Sustainable satellite towns in

Chalinze, Lusoga, and Lugoba

Airport construction in place

Annual reports

Change of the nationa
policy/ law

Staff drop oL
Motivated staff
Willingness of the
community to

participate in the
programmes

Al
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4.6 Strategic area for intervention:

Goal: Improved management of land, natural resourceseamdronmental restoration for sustainable developniy the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

autonomous wast
management departmer
providing it with
appropriate easy to servig
equipment and recruitin
qualified personnel,

9.0 By the year 2016
District Council maste
plan to guide lang
development  develope
and effectively utilized for
sustainable townshi
growth,

10. By the year 201§
Village land use plan an

regularization  for 50
vilages in place for
enhanced communit

livelihoods strategies,

11. By the year 2016, lan
within the District Council

designated for
institutional, airport ang
habour development b

the year 2016

£9.1 Prepare Distric
tCouncil master plan b
the year 2016

e

9.2 Establishment o
land desk for surveye
Villages

9.3 Surveying of un;
surveyed areas/ plots
dorder to avoid land
conflicts
D
10. Prepare Village lan
use plan and enablin

11. Designate land fg
institutional, airport and
dhabour development b
the year 2016

,environment for being

dgranted right ofl 9.1 Preparing District
occupancy to 50 villages Council master plan by the|
by the year 2016 year 2016

y

I management department,
y providing it with
appropriate easy to service
equipment and recruiting
f qualified personnel by the
dyear 2016

8.2 Construction of liquid
waste Dams

=]

8.3 Procurement of waste
collection trucks

8.4 Allocation of areas for
gdumping solid wastes

r9.2 Plan and design of 3
satelite towns at Chalinze,

yLusoga and Lugoba in

place by the year 2016

9.3 Preparation of effective
land use plan

10. Preparing Village land
use plan and enabling
environment for being

granted right of occupancy

Land development
proposal for institutional
development, investment
and airport construction in
place mk by the year 2016

Liquid waste disposal
dams in place

Availability of waste
collection trucks

Availability of financial
resources

Change of the nationd
policy/ law

Staff drop oL
Motivated staff
Willingness of the
community to

participate in the
programmes

Al
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4.6 Strategic area for intervention:

Goal: Improved management of land, natural resourceseandronmental restoration for sustainable developii®y the year 2016
Objective(s) Strategies Activities Indicators Mean of Verification Assumptions / Risks

to 50 villages.

10.2 Provision of Title
Deeds for surveyed village
and plots

172

10.3 Surveying of farms
and plots

11.1Allocate land
development proposal for
institutional development,
investment and airport
construction by the year
2016

11.2 Collection of Data for
statistical purposes
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4.7 Strategic area for intervention:

Goal: Ensured access to quality social services andanesfacilities for improved livelihood by the ye2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 By the year 2016,
primary education within
the District council will be
improved

2.0 By the year 2016,
secondary education
within the District council
will be improved

3.0 By the year 2016,
literacy rate to adults fron
21% to 12% within the
District Council

4.0 By the year 2016,
conducive and good
working environment in
both primary and
secondary school pupils,
teachers and other
infrastructure will be
improved

5.0 By the year 2016,
health and water facilities
and infrastructure will be
improved

6.0 By the year 2016,

solid and liquid waste

Create an enabling
working environment to
20 education staff
members by the year
2014

Monitor and supervise
129 primary schools by
the year 2016

Creating good working
environment to 1600
teacher in the District
Council by the year 201

Create conducive
teaching and learning
environment to 7special
need schools by the yed
2014

Initiate and supervise
sports and games in
primary schools in the
District Council by June
2016

o7

=

Creating an enabling
working environment to 20
education staff members b
the year 2014

Reducing Literacy rate to
adults from 21% to 12% by
the year 2016

Creating good working
environment to 1600
teacher in the District
Council by the year 2016

Increasing the pass rate in
National Examinations
from 65% to 80% by the
June 2014

Initiating and supervising
sports and games in
primary schools in the
District Council by June
2016

Monitoring and supervising
129 primary schools by the

Increase the pass rate in year 2016

national examinations
from 65% to 80% by the

June 2014

Creating conducive

An enabling working

environment to 20
yeducation staff members i

place by the year 2014

Reduced Literacy rate to
adults from 21% to 12%
by the year 2016

sports and games in
primary schools in the
District Council by June
2016

Conducive working
environment to 1600
teacher in the District
Council by the year 2016

Increased pass rate in
standard seven National
Examinations from 65% tg
80% by the June 2014

teaching and learning

n

Improved quality of education

within the District council

Institutional Infrastructure in place

Annual reports

Guidelines/regulations in pla

Annual reports on sports and
games in primary schools in the

District Council

Record management report

Motivated teachers performing

their duties well

Improved Examination results an

reports

Availability of resources

Change of the nationd
policy/ law

Availability of financial
resources

Change of the nationd
policy/ law

Staff drop oL
Motivated staff
Willingness of the

community to participat
in the programme

Al

Al
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4.7 Strategic area for intervention:

Goal: Ensured access to quality social services andanesfacilities for improved livelihood by the ye2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

management will be
enhanced for improved
quality services and socia
welfare

7.0 Improving the
provision of education ir
Primary and Secondar
Schools

8.0 Increased number of
laboratories in
dispensaries frori4 to 35

9.0 Improved availability

of vaccines and treatmen
for diseases that can be

transmitted from animals
to human beings

Supervise to 100% of 23
secondary schools by th
| year 2016

Sensitizing of
community and other
stakeholders to
ycontribute in the
construction teachers’
houses

Contributing in the
development of school
infrastructure through
collaborating with other
stakeholders such as
TASAF

Continuing to seek for
teachers from
TAMISEMI

Provision of short term
and long term training tg
teachers basing on
syllabus changes

Sensitizing the
community and other
stakeholders to
contribute in the

3 environment to 7special
eneed schools by the year

construction of

2014

Construction of teachers’
houses especially in rural
areas

Construction of class room
and acquisition of furniture

Provision of short term and
long term training in
teachers training
institutions

Collection of food during
harvest season

Utilizing the available
resources to make teachin
aids

Supervising to 100% of 23
secondary schools by the
year 2016

Reducing division 0 and 1V
in form four and form six
Final examination results
by 50% in the year 2016

Well monitored and
supervised primary and
secondary schools by the
year 2016

Conducive teaching and
learning environment to
7special need schools by
sthe year 2014

Increased number of
teachers houses

Increased number of class
rooms

Increased number of
teachers

High number of trained
gteachers

Better teaching aids on
place

Enhanced students passir
rate

Improved students
attendance

and learning environment for
childrens with special needs

Form four and six examination
5 results and reports

Healthy population of childrens
and their mothers in the district

dSufficient number of health
workers in the district

Well motivated members of staff
in the sector

Supportive and enabling teachin@Change of the nationa

Availability of resources

policy/ law

Availability of financial
and human resources

Lack of supportive
environment and
facilities

Change of the nationd
policy/ law

Staff drop oL
Motivated teachers ar
actors in the sector st:

Willingness of the
community to participat
in the programme

Timely availability of
human and financial
resources

Supportive and

Al

Al

implementable  nationg
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4.7 Strategic area for intervention:

Goal: Ensured access to quality social services andanesfacilities for improved livelihood by the ye2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

Laboratories

Sensitizing the
community and other
stakeholders to
contribute food (for
school children)
especially during harves
season

Encouraging teachers tg
design better alternative
teaching aids

Reduce division 0 and
IV in form four and form
six Final examination
results by 50% in the
year 2016

Enhance conducive
teaching and learning
environment to 64
special needs students
2014

Increase immunisation
coverage from 71.1% to
92% by 2016

Enhancing conducive
teaching and learning
environment to 64 special
needs students by 2014

Increasing Immunisation
t coverage from 71.1% to
92% by 2016

Reducing martenal
mortality rate from
129.7/100,000 to

Reducing health workers
shortage from 27.7% to
15% by June 2013

Providing housing
allowance for 30 health
workers within the District
Council by June 2012

py

Collecting solid waste
collected 30% to 55% by
June 2013

Improving buildings with
good state from 60% to
75% by June 2013

70.9/100,000 by June 2011

Reduced mass failure
especially division 0 and
IV in form four and form
SiX

Increased Immunisation
coverage from 71.1% to
92% by 2016

Reduced maternal
mortality rate from
129.7/100,000 to
70.9/100,000 by June 201
3
Reduced health workers
shortage from 27.7% to
15% by June 2013

House allowances
provided to 30 health
workers within the District
Council by June 2012

30% to 55% solid waste
collected by June 2013

515t0912 TB and
HIV/AIDS cases
Diagnosed by June 2013

Well cleaned township

Improved health facilities

3

Increased usage rate of prescrib

drugs

Improved health facilities

Improved health of the Bagamoyg

habitants

Increased number of classes in 0
schools and conducive learning

environment

and sectoral policies
laws

Availability of enough
financial and human
resources

Willingness of the
community to participat
in the programme

Lack of supportive
environment and
facilities

ed

Change of the nationd
policy/ law

Staff drop oL
D
Motivated workers an
actors in the sectc

@hange in national an
sectoral policies/ laws

Al

Timely availability of
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4.7 Strategic area for intervention:

Goal: Ensured access to quality social services andanesfacilities for improved livelihood by the ye2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

Reduce maternal
mortality rate from
129.7/100,000 to
70.9/100,000 by June
2013

Reduce health workers
shortage from 27.7% to
15% by June 2013

Provide housing
allowance for 30 health
workers within the
District Council by June
2012

Reduce maternal death
from 129.7/100,000 to
70.9/100,000 by June
2013

Provision of training to
livestock keepers on
animal vaccination

Bringing vaccination
services close to the
community

Reduce mortality rate
due to injuries and
trauma cases reduced

Increasing people with
access to clean, affordable
and safe water from 73% t
83% in June 2014

Enhancing community
social welfare in all 22
wards by June 2016

Diagnosis of TB and
HIV/AIDS cases from 515
to 912 by June 2013

Reducing drug stock out
rate from 36% to 25.1% by
June 2013

Increasing number of
permanent toilets from
40.2% to 50% by June 201

Reducing malaria
prevalence from 30% to
20% by the year 2016

Increasing number of MVC
supported from 70-250 by
June 2013

Building 250 and 100
classrooms for primary and

D June 2013

Reduced drug stock out
rate from 36% to 25.1% b

Increased number of
permanent toilets from
40.2% to 50% by June
2016

Reduced malaria
prevalence from 30% to
20% by the year 2016

Increasing number of
MVC supported from 70-
250 by June 2013

250 and 100 classrooms
built for primary and

Gsecondary school within
the District Council by the
year 2016

Number of
meetings/seminars
conducted

Reduced rate of animal tg
human diseases infections

secondary school within th

D

human and financial
resources

Availability of enough
financial
Willingness of the

community to participat
in the programme

Lack of supportive
environment
Availability of working
facilities

Staff drop oL

Motivated workers an
actors in the sectc
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4.7 Strategic area for intervention:

Goal: Ensured access to quality social services andanesfacilities for improved livelihood by the ye2016

Objective(s) Strategies Activities Indicators Mean of Verification Assumptions / Risks
from 0.09% to 0.05 by | District Council by the yeanl Percentage of distributed
the year 2016 2016 vaccines to Health centre$
and Dispensaries
Collect solid waste Designing a mechanism to
collected 30% to 55% by help street children and
June 2013 those living in harsh

environment/ conditions
Reduce shortage of
health personel from Construction of Health
27.7% to 50% centres and Dispensaries in
wards with shortage
Improve buildings with
good state from 60% to | Provision of seminars and
75% by June 2013 training on cleanliness,
security and proper use of
Increase people with medicine/drugs and food
access to clean,
affordable and safe
water from 73% to 83%
in June 2014

Inspect of 129 primary
schools by the year 2014

Enhance community
social welfare in all 22
wards by June 2016

Diognosis of TB and
HIV/AIDS cases from
515 to 912 by June 201

\>.>J
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4.7 Strategic area for intervention:

Goal: Ensured access to quality social services andanesfacilities for improved livelihood by the ye2016

Objective(s) Strategies Activities Indicators Mean of Verification Assumptions / Risks
Reduce drug stock out
rate from 36% to 25.1%
by June 2013

Increase number of
permanent toilets from
40.2% to 50% by June
2016

Reduce malaria
prevalence from 30% to
20% by the year 2016

Increase number of
MVC supported from
70-250 by June 2013,

250 and 100 classrooms
for primary and
secondary school
constructed within the
District Council by the
year 2016

Establishing a
mechanism to determine
and resolve challenges
facing workers in Health
and Education sector
including Teachers,
Doctors and Nurses.
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4.7 Strategic area for intervention:

Goal: Ensured access to quality social services andanesfacilities for improved livelihood by the ye2016

Objective(s) Strategies Activities Indicators Mean of Verification Assumptions / Risks
Designing a mechanism
to help street children
and those living in harsh
environment/ conditions

Construction of Health
centres and Dispensarigs
in wards with shortage

Provision of seminars
and training on

cleanliness, security and
proper use of
medicine/drugs and food
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4.8 Strategic area for intervention:

Goal: Improved quantity, quality of economic activitesd services for increased revenues and enhaneied Istandards by the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 By 2016, 88
cooperative societies in
the District Council have
good financial
management

2.0 By June 2015,
working environment for
Agricultural staff and food
security improved

3.0 By June 2015,
working environment for
Livestock staff improved

4.0 By June 2012, trade
and market facilities
improved

5.0 Increased fish stock
from 3000 to 5000 tons by
June 2016

6.0 Improving the
infrastructure for feeding
animals

7.0 Increasing irrigation
plantation from 5832 to
9738 hectors

1.1 Ensure good
financial management o
Agriculture and
marketing cooperative
societies in the District

2.1 Enhance working
environment for
Agricultural staff and
food security

3.1 Enhance working
environment for
Livestock staff

4.1 Strengthen trade an
market facilities

5.1 Increase fish stock
from 3000 to 5000 tons

5.2 Assisting small
fishers groups to accesg
better fishing
tools/facilities

5.3 Increasing fish
implantation and
reproduction in 10 damsg

6.1 Enhancing the

1.1 Auditing, inspecting
f and supervising 88
cooperative societies in the
District Council by the yearn
2016

2.1 Acquisition of adequate
office furniture and fixtures
to improve working
environment for
Agricultural staff by June
2015

3.1 Acquisition of adequate
office furniture and fixtures

dto improve working
environment for Livestock
staff by June 2015

4.1 Improving trade and
market facilities by June
2012

5.1 Ensuring there is
increased fish stock from
3000 to 5000 tons by June
2016

5.2 Allocation of wet areas

Good financial

management practices ifrmanagement systems

2 Cooperatives

2 Improved working
environment for
agricultural livestock and
food security staff

2 Improved trade and
market facilities by June
2012,

Increased fish stock 200
tons by June 2016

Improved infrastructure
for feeding animals

Good practices of financig

Institutional Infrastructure in place
Annual report:

An enabling work environment for
employees

Good conduct of trade activities in
the district
Record management report

Highly developed Productive skillg

among the entrepreneurs in the
Ddistrict

Good performance by the youths
economic groups in the district

Change in national an
sectoral policies/ laws

Timely availability of
human and financial
resources

Availability of enough
financial
Willingness of the

community to participat
in the programme

Lack of supportive
environment
Availability of working
facilities

Staff drop oL

Motivated workers an
actors in the sectc
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4.8 Strategic area for intervention:

Goal: Improved quantity, quality of economic activitgesd services for increased revenues and enhaneied Istandards by the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

8.0 Productivity among
young entrepreneurs
young entrepreneurs
enhanced from 50-150
youth economic groups in
all 22 wards by June 2014

9.0 By 2016, food crops
production increased to
sustain the demand of the
people and keep surplus
for future use

production of livestock
output including milk,
eggs, skin, hooves and
meat.

6.2 Provision of animal
1 vaccination

7.1 Improvement and
increase number of
irrigation infrastructure

7.2 Establishment of
Teaching Farms as
examples to farmers

8.1 Enhance productivit)
among young
entrepreneurs

8.2 Increase youth
economic groups from
50-150 in all 22 wards

9.1 Ensuring timely
provision of quality farm
tools/ implements

9.2 Increasing food crop
productivity from 1.5 to
4 tons

6.1 Identification of areas

for construction of dams for Increased irrigation

animal to drink water and
places for washing animalg

7.1 Rehabilitation of the
existing irrigation
infrastructure

7.2 Construction of new
irrigation infrastructure

8.1 Enhancing productivity

among young entrepreneurs

8.2 Motivating the young td
form youth economic
groups and increase their
number from 50-150 in all
22 wards by 2014

9.1 Provision of training on

the better use of drugs and

farm tools/implements

plantations

Enhanced productivity
among young
entrepreneurs

Increased youth

economic groups from
50-150 in all 22 wards by
June 2014
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4.9 Strategic area for interventici:

Goal: Improved physical infrastructure for sustainabkvdlopmenby the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 By June 2014,
presence of good working
environment to work
department staff to
enhance their working
efficiency

2.0 By June 2014,
increased skills and
knowledge of staff
working in work
department for enhancing
their working efficiency

3.0 By June 2014,

effective conservation of
areas for enhanced water
catchment (Dams)

4.0 By June 2013, District
Hospital buildings
improved and in good
state

5.0 By June 2014, District
Council health and
education facilities
buildings quality enhance

1.1 Provide good
working environment to
work department staff tg
enhance their working
efficiency

2.1 Organising short ang
long term training to
increasing skills and
knowledge of staff
working in work
department

3.1 Effective
conservation of areas fo
water catchment (Dams

4.1 Improve District
Hospital buildings to be
in good state

5.1 Effective
enhancement of the
quality of health
facilities buildings

5.2 Maintain 100

d classrooms for primary
and 19 for secondary
school by the year 2016

1 2.1 Increasing skills and

1.1 Acquisition of adequate
furniture and fixtures for
good working environment
to work department staff by
June 2014

knowledge of staff working

in work department through June 2014
short and long term training

by June 2014

3.1 Increasing conservatio
areas for water catchment

r (dams) in the District
Council from 47 to 106
catchments

4.1 Increasing maintenanc
and repair of District
Hospital buildings to be in
good state from 60% to
75% by June 2013

5.1 Enhancing the quality
of health facilities buildingg
from 60% -70% by June
2014

n (dams) in the District

e Hospital buildings by June

Enhanced working
environment

Increased skills and
knowledge of staff
working in work
department through short
and long term training by

Increased conservation
areas for water catchment

Council from 47 to 106
catchments

60% to 75% maintained
and repaired of District

2013

Enhanced quality of
health facilities buildings
from 60% -70% by June
2014

100 classrooms for
primary and 19 for
secondary school
maintained by the year

2016

Annual Progress reports

Institutional Infrastructure in place
Annual report:

Training Guidelines/regulations i
place

Annual Monitoring and evaluatior
reports

in
sectord

Amendments
national and
policies/ laws

Timely availability of
financial resources

Availability of enough
funds

Willingness of the locs
and donor community t
contribute to the projec

1
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4.9 Strategic area for interventici:

Goal: Improved physical infrastructure for sustainabkvdlopmenby the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

6.0 Coordinating and
supervising the
construction of public and
private buildings by June
2016

7.0 By June2016, the
District will have
constructed new tarmac
roads

8.0 By 2016, the District
will have constructed
Bridges and Culverts for
village roads and other
District roads

9.0 By 2016, to have tape
water projects for 97
villages and 38 hamlets

10. By June 2016, to have
excavated/constructed
sufficient pump wells

5.3 Acquistion of 8260
school furnitures within
the District council
bought and distributed
by the year 2016

6.1 Ensuring there is
proper supervision and
inspection of public and
private buildings by Jung
2016

7.1 Construction of 15
km new tarmac road

8.1 Construction of
Bridges and Culverts for
village roads and other
District roads

9.1 Increasing the
> number ottape water
projects from 10 to 25

9.2 Consulting
Stakeholders to
contribute funds for the
tape project

10.1 To excavate and

1%

construct pump wells

5.2 Maintaining 100
classrooms for primary and
19 for secondary school by
the year 2016,

5.3 Acquistion of 8260

school furnitures within the
District council bought and
distributed by the year 201

6.1 Preparation of
Drawings and BOQ for ney
buildings construction

6.2 Carrying out
inspections on public and
private buildings to check i
they meet quality standard

7.1 Reviewing of Drawings|
and BOQ to check if they
meet standards

7.2 Procurement
proceedings

7.3 Construction of 15 km
road

8.1 Preparation and

8260 school furniture
acquired within the
District council

Increased number d
Bridges and Culverts

Increased number d
Bcitizens having access f{
clean tape water

v Number  of
written

proposal

Number

consulted
f
5 Increased number of pum

wells from 171 to 211

Presence of M & E tools
and systems by 2012

reviewing of Drawings

Record management report

f

f
[Annual Progress reports

of Stakeholder§smooth provision of social service

in the district

p

Access to human
resources

Lack of supportive
environment

Availability of working
tools

2S
Motivated workers an
actors in the sectc

Timely availability of
human and financial
resources

Change in national anfd
sectoral policies/ laws

Willingness of the
community to participie

in the programme
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4.9 Strategic area for interventici:

Goal: Improved physical infrastructure for sustainabkvdlopmenby the year 2016

Objective(s) Strategies Activities Indicators Mean of Verification Assumptions / Risks
from 171to 211wells
10.2 Consulting 8.2 Construction of Bridges Availability of enough
Stakeholders (inside and and Culverts Institutional Infrastructure in place|financial
outside the country) to Annual reports
contribute funds for 9.1 Writing water project Lack of supportive
pump wells project proposals environment
Annual Monitoring and evaluatior

9.2 Construction of tape reports Availability of working

water infrastructure facilities

10.1 Proposal writing to Well Recorded management repdBtaff drop oL

seek funds from donors Motivated workers and

actors in the sector
10.2 Procurement
proceedings to obtain the
contractor

10.3 Excavation and
Construction of 40 pump
wells
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4.10 Strategic area for intervention:
Goal: Ensured sustainable expansion of Bagamoyo towriishigetter livelihoodby the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 Upgrading and land

legalization of unplanned
and unserviced settlemen
improved by the year 201

2.0 Flexible standards for
settlement upgrading
adopted by the year 2016
potential to ensure proper
servicing of the existing
and expansion areas

3.0 Use land-pooling
system for effective and
efficient utilization of land
ensured by the year 2016

4.0 By the year, 2016,
community involvement
in land development
activities through
sensitization and
mobilization campaigns
improved to ensures
sustainable settlement
development, create
awareness on land
development policies and
servicing the town,

1.1 Organising statutory

meetings for creating
teonducive enabling
B6environment to service
expansion areas and
policy enforcement to
ensure sustainable
Bagamoyo Township
Authority development

Ensure town growth and
management system

Ensure wider access to
land by the District
Council residents

Enforce laws and
regulations governing
land in terms of tenure,
access and utilization ag
appropriate

Ensure equity in
allocation of land and its
use

Promote educational
programme on land
conservation

Carry out 108 statutory
meetings to enhance
Bagamoyo Township
Authority operations and
ensure town growth,
servicing and managemen
system by the year 2014

Equipping the department
with adequate facilities to
ensure township servicing
and monitoring its
development system by thg
year 2016

Planning and preserving
least 20 plots  for
investment and ensur
wider access to land by th
District Council residents
by the year 2016

Enforcing land
development laws an
regulations governing fo
ensuring appropriat
utilisation

Allocation of land within
the township authority

108 statutory meetings to
enhance Bagamoyo
Township Authority
management system
achieved by the year 2014

Equiped the township
authority department with
adequate facilities to
ensure township servicing
and monitoring its

development system by th
2 year 2016
Designated at least 2

atplots for investment an
ensure wider access to la
eby the District Council
eresidents by the year 2014

]

Enforcing land
development laws an
regulations governing fo

densuring appropriat
r utilization in place by the
eyear 2016

Allocation of land within
the township authority
ensured by the year 2016

Ensured town growth an
management system

3

Institutional Infrastructure in place

Annual reports
e

0
Guidelines/regulations in pla
nd

sMonitoring and evaluation report

W — O

Promote educationd

d'imely availability of
human and financial
resources

Change in national an
sectoral policies/ laws

Willingness of the
community to participat
in the programmes
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4.10 Strategic area for intervention:

Goal: Ensured sustainable expansion of Bagamoyo towriishigetter livelihoodby the year 2016

ripe for development in
place by the year 2016

6.0 By the year 2014,
Bagamoyo Township
Authority operations
enhanced through
statutory meetings for
ensured town growth,
proper servicng the centre
and ensure its growth
management and
expansion

7.0 Ensuring there is
peace and harmony in
Bagamoyo

Decentralize
management systems b
involving community in
decision making on
actions that affect them

Revise building and
planning standards
(technical directives

Encourage local based
service improvement an
provision initiatives

Establish satellite servic
centers

Establish public and
private parties- sector
partnership

Provide serviced (city
expansion) land
Inefficient land use
utilization to be
discouraged and enforcg

expansion areas by the ye
2016

Mobilizing at least 30
community  within  the
township in plan making
implementation and
monitoring  to  ensurg
sustainable expansion |
the year 2016

Cordinating land
ddevelopment is servicin
township expansion area
within the District Council
e

Revise building and
planning standard
(technical directives
required for  ensuring
sustainable Bagamoyy

township expansion area
by the year 2016

Establishing at least
satellite service centers 4
e the year 2016

efficient land use

aauthority expansion aread
by the year 2016

At least 30 community
within the township in plan
. making, implementatior
and monitoring to ensur|
2 sustainable expansion |
yvthe year 2016

At least 10 building ang

planning standard
j (technical directives
gevised to ensurs
sustainable Bagamoyy

township expansion area
needs by the year 2016

a7

Established at least
) satellite service centers K
othe year 2016

1S

D

14

O P

S

=

5
Establishing public an
private  parties-

A partnership in lan

sectqr

ydevelopment to enhange

proper servicing of th

township and 4 setelit

Objective(s) Strategies Activities Indicators Mean of Verification Assumptions / Risks
5.0 Plan and designation | Mobilize community Promoting educational programme in 2(
of land for investment participation in plan programme on land townshiom  communities
attraction and satellite making, implementation| conservation within the on land conservation
towns in at least 4 areas | and monitoring township authority] within ~ the  township Availability of enough

financial

Lack of supportive
environment

Availability of working
facilities

Staff drop oL

Motivated workers an
actors in the sectc
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4.10 Strategic area for intervention:

Goal: Ensured sustainable expansion of Bagamoyo towriishigetter livelihoodby the year 2016
Objective(s) Strategies Activities Indicators Mean of Verification Assumptions / Risks

Maintain preservation of, Establishing public and towns designed by the year
historical architectural | private  parties- sectgr2016
sites and buildings partnership in land
development to enhancgeProvide serviced (city
Establish of commercial| proper servicing of the expansion) land of 20
service centers township and 4 seteliteplots by the year 2016 fqg
towns designed by the yeamurban investment
Conserve of historical | 2016
sites and cultural Maintain preservation of
heritage Provide serviced (city historical, architectural
expansion) land of 200cultural values sites and
Improvement of road, | plots by the year 2016 farbuildings by the year 2016

= O

water and urban investment

communication Established at least {4

Infrastructure Maintain preservation of commercial service centers
historical, architectural} within Bagamoyo District

Promoting tourist cultural values sites andby the year 2016

attraction sites found in | buildings by the year 2016

Bagamoyo Conserving historical sites

Establishing of at least #and cultural heritage by th
Establishing effective commercial service centersyear 2016
mechanism for liquid within  Bagamoyo District

[}

and solid waste by the year 2016
management

Conserving historical sites
Involving security and cultural heritage by the

committees at village | year 2016
and hamlets level,

Training and involving
local guards in
participatory security

83



84



4.11 Strategic area for intervention:

Goal: Improved ICT Management facilities and its utiliea for enhanced servicéy the year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 By June 2013, data
submission rate improved
for effective decision
making

2.0 By June 2016,
capacity of rural people o
the use of appropriate
technology is strengthene
to improve wellbeing in
all 97 villages and 38
hamlets

3.0 Effective information
sharing through using 10
information centres for
enhanced community
development

1.1 Improve data
submission rate from

2.1Strengthen capacity
of rural people on the
use of appropriate
ntechnology to improve
well being in all 97
dvillages and 38 hamlets

3.1 Enhance community
development by using 1
information centres

3.2 District council
website updated and
maintained

3.3 Employing 100
expert on ICT

3.4 Providing education
and training on ICT to
the community

3.5 Establishing ICT
Unit/Department

1.1 Improving data
submission rate from 69.1¢
to 75% by June 2013

2.1 Strengthening capacity|
of rural people on the use
appropriate technology to
improve wellbeing in all 97
villages and 38 hamlets by,
June 2016

03.1 Enhancing community
development by using 10
information centres

3.2 Update and maintain
District Council websites

3.3 Establishing ICT
Unit/Department

3.4 Employing 100 expert
on ICT

1.1 Improved data
osubmission rate improved
for effective decision
making by 2013

nf2.1 Enhanced capacity of
rural people on the use of
appropriate technology is
strengthened to improve
wellbeing in all 97 villages
and 38 hamlets by 2016

3.1 Well developed
Effective information
sharing system through
using 10 information
centres for enhanced
community development

3.2 Increased number of
people by 50% visiting the

website by the end of 2013

3.3 ICT Unit/Department
in place

3.4 100 expert on ICT
employed

Proper,
decision making

effective and timel

Institutional Infrastructure in place

Annual reports

Guidelines/regulations in pla

Monitoring and evaluation report

Well informed society

Updated webpage available

Established ICT Unit/Department

Employed 100 expert on ICT

W imely availability of
human and financial
resources

Change in national and
sectoral policies/ laws

\Willingness of the
community to participat
in the programme

Lack of supportive
environment

Availability of technical
facilities and
technologies

Motivated workers an
actors in the sectc
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4.12 Strategic area for intervention:

Goal: Enhanced community preparedness of risks andtdisasmnagement for better livelihood by 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.1 Good working
environment enabled to 3
fire rescue staff by 2016

2.1 By June 2016,
community capacity

management in 97 village
and 38 hamlets

50 fire brigade staff and
marine rescuing
experts/divers

4.1 Ensuring there is
adequate provision of
training on

3.1 By June 2016, to have

1.1 Provision of working

Ofacilities for good work
environment to 30 fire
rescue staff

2.1 Enhance community

enhanced towards disastecapacity towards

sresponse on disaster
management in 97
villages and 38 hamlets
3.1 Employing 26 fire
brigade staff and maring
rescuing experts/divers

4.1 Provide rescue
training to the
community on disasters

fire fighting and disaster
management to the
community by June 2016

5.1 Construction of fire
fighting station in areas
along Bagamoyo —
Chalinze

6.1 Construction of 100
fire hydrants by June 201

including fire, floods,
hurricanes, storms etc

5.1 Construct Fire
Fighting station with
assistance from
stakeholders

6.1 Identifying and
allocating areas for
construction of fire

hydrants

1.1 Acquiring and
providing working facilities
for good work environment
to 30 fire rescue staff by
June 2016

2.1 Enhanced community
response on disaster
management in 97 villages
and 38 hamlets by June
2016

3.1Seeking employment
permit from authorities

3.2 Recruitment of 26 fire
brigade staff

4.1 Providing training and
field exercises on rescue
activities

5.1 Construction of Fire
Fighting station

6.1 Carry out research on
the areas where fire
hydrants will be constructe

6.2 Construction of 100 fire
hydrants

Enabled working
environment to fire rescue
staff

Enhanced community
capacity enhanced toward
disaster management

Data base and backup
system established in 5
years

Presence of recruited 26
fire brigade staff and
marine rescuing
experts/divers

Enhanced efficiency of firg
brigade

Presence of well
dconstructed 100 fire
hydrants

Good performance by the resc

staff

Reduced effects of natural and oth@hange in national an

disasters

Annual reports

D

Monitoring and evaluation report

Clear guidelines in risk and
disaster management

Backup systems in place
Recruitment reports

temely availability of
human and financial
resources

sectoral policies/ laws

Willingness of the
community to participat
in the programme

Lack of supportive
environment

Availability of working
facilities

Staff drop oL
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4.12 Strategic area for intervention:

Goal: Enhanced community preparedness of risks andtdisasmnagement for better livelihood by 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

7.1 By 20186, fire brigade
unit will have adequate
and proper
tools/equipments for bette
services

8.1 By 2016, the District
will have acquired two (2)
fast boats for marine
patrol

9.1 By 2016, the
community of 97 villages
and 38 hamlets will have
been educated on
environmental
conservation in order to
avoid disaster such as
floods, drought, strong
winds etc

r

7.1 Acquiring fire
fighting and rescuing
tools/equipments

8.1 Acquisition of 2 fast
boats

9.1 Provide education o
Environmental
Conservation

9.2 Fixing road signs to
minimize chances of
accidents

7.1 Undertaking
procurement procedures tdg
acquire working tools and
equipment

8.1 Acquisition of 2 fast
boats

9.1 Sensitizing the
community to plant trees
and cleaning their

N surroundings

9.2 Strengthening Disaster
Management Committees
all levels (villages and
hamlets)

9.3 Formulating strategies
for preventing and/or
fighting against disasters
such as floods, fire,
hurricanes, road and marin
accidents

Adequate tools/equipmen
for fire fighting and rescue
activities

Availability of 2 fast boats

Increased number of
planted trees

Availability of strategies
for preventing accidents
and management of
adisasters

Sensitized community

e
Enhanced efficiency of
Disaster Management
Committees

Presence of effective

strategies

Letters of appointment

Reports on the operations pf fire
brigade

Purchasing reports

Training reports

Motivated workers and
actors in the sectc
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4.13 Strategic area for intervention:
Goal: Social welfare and community empowerment improwethle year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

1.0 By June 2016, womer
involvement in water
projects increased

2.0 To Enhance
productivity within the
women entrepreneurs an
increase women economi
groups in all 22 wards

3.0 By June 2014, access
to children rights
improved in all 22 wards
for better livelihood

4.0 By June 2016, social
welfare disabled people
enhance in 22 wards for
better livelihood

5.0 By June 2016,
working environment in
the community
development department
30 staff improved to
increase efficiency.

6.0 Improving physical
infrastructure for the
disabled in order to
enhance their well being

1.1 Involve women in
water projects

1.2 To involve women in
water committees fo
50% or more in all
i villages and hamlets

c
2.1 Enhance productivity
within the women
entrepreneurs and
increase women
economic groups

2.2 Motivating women
to form entrepreneurshif
groups

2.3 Providing financial
and material support to
existing women
entrepreneurship groups

3.1 Sensitizing
community on
establishing centres for
helping street children
and those living harsh
conditions

3.2 Encouraging the

and social welfare by 201

I by June 2016

b though provision of

Bcommunity to establish

1.1 Involving women in
water projects decision
making and implementatio
activities from 15% to 50%

1.2 Providing education to
members of the society on
water sources conservatiof

2.1 Enhancing productivity
among the women
entrepreneurs from 99 to
150 women economic
groups in all 22 wards

financial/material support

2.2 Sensitizing women to
form entrepreneurship
groups

2.3 Provision of training
through seminars and
workshops on marketing
techniques and financial
management in order to
increase productivity and
revenue

3.1 Enhancing access to

h

children rights in all 22

N projects
Increased number d
women in water

Increased women
involvement in water

committees and project
by 50% or more

Increased awareness
water sources conservatig

Enhanced productivity
among women
entrepreneurs

Increased number q
women motivated td
become entrepreneurs

Increased number d
women  entrepreneursh
groups in all 22 wards b
the year 2016

Increased working capitg
and production of wome
entrepreneurship groups

Improved access to
children rights in all 22

$afe water

n

bNn
n

Improved livelihoods
household level

<5 =

A

wards for better livelihood

Enhanced availability of househo

dTimely availability of
human and financial
resources

Changes in the gender
policies/ laws

Willingness of the loce
and donor community t
participate in the
programme
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4.13 Strategic area for intervention:

Goal: Social welfare and community empowerment improwethle year 2016

Objective(s)

Strategies

Activities

Indicators

Mean of Verification

Assumptions / Risks

Children Councils in 97
villages and 38 hamlets

3.3 Enhance access to
children rights in all 22
wards

4.1 Enhance social
welfare disabled people
in all 22 wards

5.1 Improve working
environment to 30
department staff

6.1 Rehabilitation of
physical infrastructure tc
suit the needs of th
disabled

b material support in disable
edevelopment activities

wards by June 2014

4.1 Enhancing social
welfare disabled people in
22 wards by June 2016

4.2 Provision of education
to the community on
disabled right

4.3 Sensitizing those who
are disabled to form

entrepreneurship groups in
all 22 wards

4.4 Providing financial and

5.1 Acquisition of adequate
furniture, fixtures and othe
accessories to improve
working environment

6.1 Identification of

disables people and keeping

their statistics

6.2 Rehabilitation of
physical infrastructure for
the disabled

dimproved to increase

h

Enhanced social welfare
of the disabled people by
2016

Enhanced
awareness on
rights

disable

Increased number of
disabled entrepreneurship
groups

Improved working
environment in the
community development
department 30 staff

efficiency
Availability of Disabled
Statistics

Improved Infrastructurg

for disabled

community Annual reports on Gender related

issues and improvements

Guidelines/regulations in pla
Well trained society in gender

issues

Monitoring and evaluation report

Lack of supportive
environment

Availability of working
facilities

Motivated workers an

actors in the sectc
Availability of enough
financial
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PART SIX: IMPLEMENTATION ARRANGEMENTS FOR BAGAMOYO DISTRICT
STRATEGIC PLAN

6.0 IMPLEMENTATION PLAN AND FINANCIAL IMPLICATIONS
6.1 Overview

Preparing an Urban Planning framework to coordireatd guide District Council
strategy development planning and management isrammt, but the most important
and valuable is on the implementation of the pkality to ensure the utility of the
planning outputs. In this respect, Bagamoyo Disti@ouncil is optimistic in
operationalising this strategic development plahegisingly where possible or with
joint partnership in most. The reason behind ist thest of the projects are
development oriented and few are economical whiehcapital intensive and goes
beyond district council budget. The following haween identified as the most areas
to be considered under the given policies andtutginal framework that need to be
operationalised in a pragmatic within the countrg ghe municipal policies and law.

6.2 Strategies for Implementation

The Bagamoyo District Council is expected to atthmstrategic areas and transform
into bankable project as a result of implementhgyreforms. However, the Council
will need to revisit the targets annually in ortieassess performance and to validate
the targets for the remaining plan period. Key sutbat identified as may help the
success implementation are described below:

6.2.1 Institutional Set-up considerations

SP holds as planning tool for guiding District Colirdevelopment and growth
vision, but need to be operationalised within aalgganning framework following
demand management approach. The major reason ifoistithat for the District
development, effective land use management andriegsgovernance we need a
guideline. Thus, level of participation, negotiatiand consensus buildings are what
distinguishes this concepts and its adaptationthis respect the following are
suggestions for successfully implementation
¢+ Establishing development conditions that are aeckfity District Council
stakeholders for accommodating existing and ardtegp development
activities in each development area.
¢ Establish a procedure for applying the developneiditions established
under the law enforcement machinery, investor angldper and the general
public (landowners and other development stakehgjde
¢ Development implementation should follow investmearbcess; through
Tanzania Investment procedure and the related

6.2.2 Delegation of Planning Powers

In response to lack of capacity in local instita8pthere is an urgent need for staffing,
equipping and improving the financial base of BaggonDistrict Council if they are
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to take on added responsibilities in managing awtdinating urban development in
their respective urban areas. In Bagamoyo Distihet following actions are
proposed,
¢ There is a need to establish a well-trained stadfequipped Town Planning
Unit, which will later transform into a Town Plamg Department. This
department will be relied upon to formulate anddgypolicy formulation,
prepare plans and implement key planning, developmanagement
decisions and coordinate projects agreed by stddtetsoin the document for
implementation.
¢ Strengthen the all department to use and enforcagdheed strategies and
projects in action and become part and parcelarsétction year plans while
reporting other collaborating agencies tacklingiiseies within the Municipal
area
¢ Strengthen other departments responsible forsepriovision by recruiting
adequate qualified personnel and by supplying aateqeguipment that is
appropriate for local conditions
¢ Establishment of the District Council Land Conti©@bmmittee to scrutinize
and approve all subdivisions, change of use, exiertg user, extension of
lease and building plans in order to improve larahagement.
¢ Local level leadership for example Mtaa leadersughbe included in the land
management process and be motivated and well ieftion the District
Council by laws guiding land development.

6.2.3 Institutional Capacity Building in Service Povision

¢ Provide clear lists of permitted and limited nunsbef specified conditional
uses in each new planned and unplanned neighbahood

¢ Establish equitable standards throughout the Mpaliity to provide
compatibility among adjacent uses.

¢ Use planning procedures to ensure land use conipgtib

+ Limit establishment of non-conformities and enhaec®rcement procedures.

¢ Develop absolute quantitative standards controlivegnumber and spacing of
problem uses.

¢ Establish landscape and open space standards tdamaand extend the
appropriate landscape character of the municipality

¢ Maintain specific standards to control operatiataracteristics such as noise,
glare from lights, hours of operation, and parkidgply these standards
uniformly across the municipality.

¢ Develop area and dimensional standards based oexiegng character of
particular areas to ensure compatibility of redepeient.

¢ Develop a range of standards that "relate” new tooctton's physical
characteristics to the existing community.

¢ Define the size thresholds for new and redevelopmérch trigger planned
development review.

Service provision in the District Council
There is a need to create awareness to resideoiffeto land for service provision
(Regularization process) for settlement servicevigron.

¢ To solicit fund in terms of contribution towardoprsion of service
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¢ Continue applying SP since its output and stratplginning gives room to the
community to participate in planning, decision-nmaki and monitoring and
project implementation.

¢ It gives room for soliciting fund for project impteentation thus its strategies
should be measurable and not unrealistic.

¢ The land use map for the municipality and develapmegulations should be
consistent with the land use map and policies doathin a separate
document entitled "comprehensive plan.” In suchag ®UDPF mandates and
development decisions cannot be approved unlesd soosistency is
achieved.

¢ The municipality needs to adopt mandatory plannimgareas with vast
undeveloped land or natural resources that areesulp exploitation and
growth pressures.

6.2.5 Stable Political and Institutional Environmert.

Politicians are decision makers. The councilor sgede trained well on the strategic
plan concept and its implementation perspectivesis Twill help to convince
landowners to develop their areas as suggesteithidrrespect councilors and other
significant figure within the municipality who caontribute the implementation need
to be identified and trained well on the concepicdl level institutions especially
Mtaa level are encouraged to participate.

Moreover, the context of use, techniqgue and metkbodsditions should follow the

local context to grasp local innovative and chajesithat can foster DFI attractions
for municipal development. In order for the concegmntribute to sustainable

development has first relate planning procedurditigad willingness and trust and

urban change needs. These need to be integratmagthdetermination of different

actors to act together.

Information on adverse District Council developmeérdzards area, prime land and
redevelopment areas should reach to the differexitebolder. In this respect the
importance should be in place within the municip&bsite, magazine and leaflets
within the municipality, radio and television us€his will help to disseminate

municipal information to ordinary people and enahlem to contribute

6.2.6 Needs for joint Partnership

The District Council should provide full mandatedgrovide by laws to both village
and Mtaa leadership in guiding land developmentianpdement agreed strategies
accordingly to achieve the desired results. Thinpaship need to be created between
the government, local authorities, individuals dawners, business community,
neighborhood merchangs al In this way
¢ The District Council should strive to provide anabling environment for
community and other stakeholders to participatealh phases of plan
preparation, project formulation and implementatiomhe District Council
should strive to build partnerships with these sltalitders.
¢ In the same light, the District Council should ddes privatizing some
aspects of service provision and play a greater irofacilitating these private
initiatives
¢ Market itself to stakeholders and to identify theseds
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¢ Identify collaborative partners/potentials instibmis with similar projects/plan
in order to facilitate institutional cooperation

¢ Prepare strategic and feasible project write-upt tlaaldress critical
development issues and hence attractive to funding

¢ Establish modalities for ensuring sustainabilityd amevobing nature of the
district council funds

¢ Lobby for increased research funds from the govemm

¢ Each departments having their area of competengelditontact the issue
related aid agencies for funds

6.2.7 District Council budget and need for basketunding

The district council budget should integrate otintdity and operating agencies within
the municipality so that to have a comprehensivstenaBudget that will entails other
service operating agencies, and government subsglie that to enable smooth
implementation.

6.2.8 Needs for project Feasibility Studies and Appisal methods for
fund Attraction

Agreeable strategies, District Council stakeholawrsds to feasible and convincing to
different funding institutions. Each respective aeément needs to have a copy of the
document and integrate the strategies in their d@gat/sectional budget. However
through that the need for project write-up and tla¢ionale should be well
documented to enable any donor to offer fund / kenather interested agencies to
work together to avoid duplication of projectshifs proved that an expert who deals
with finding fund possibilities for project implemgtion need to be in place.

6.2.9 Improving District Council Governance

Good governance is central to the successful imgheation of the strategies set out
in this plan. It requires adherence to democaiitciples and the rule of law. It also
requires ethical, accountable competent leadership.

In order to ensure that there is good governarsgysi@m of checks-and-balances must
be instituted in order to check abuse of power petty power squabbles that

frequently occur in local government councils. clsgquabbles are both disruptive
and destructive to development. They do not Hedgpeople.

6.2.9 Participatory

Bagamoyo District Council believes that everybods ha right to participate in
decision-making be it at household level, in thstrdit planning processes or using
constitutional rights to participate in electioe are aware that cultural norms,
values and practices in many communities in Tamzaw place gender specific
constraints, which particularly limit the capacdf women to participate effectively
in decision making and development processes; hd&boencil’s attention to

involving women at all levels of intervention.
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6.2.10 Improved District Council Revenues and Finatial Resources
Management

The ability of the Council to finance the strategilan from its own sources of
revenue is extremely limited. Government suppsrtherefore crucial in terms of
both laying the foundation for reforms and provglimancial resources to implement
the strategies set out in the plan. Substantippau of this type has always been
provided in the past in the form of government suttion in all sectors where the
Council provides basic services. Financial suppevtsed from the Government in
the form of subvention has been used for recuegpénditure (to pay staff salaries)
as well for capital projects.

The Council also receives significant financial ot form the donor community.

Several donor agencies seem to be willing to caetiimding the Council including a

number of non-governmental organizations. It ipontant to ensure that both the
government and door community maintain significemtding levels throughout the

five years implementation period of the stratedanp

6.3 Summary of implementation and financial Implicdions

The implementation of the strategic plan will coeeperiod of five years from 2011
to 2016 as shown in Table 2. The table shows tleeifsp activities that will be
undertaken, timeframe and cost for each activityg #he authority responsible for its
implementation. Successful implementation of thisategic plan should lead to
enable the organization becoming a centre of exted in environmental, human
rights, gender and consultancy service providedinye 2016. The strategic plan is
projected to cost a total d&hs.29,049,770, 000/as follows:

Table 2: Strategic areas for intervention

Strategic Intervention Issue (SllI) TShs ‘000

Strategic Intervention Issue One 543,350
Strategic Intervention Issue Two 656,360
Strategic Intervention Issue Three 3,848,250
Strategic Intervention Issue Four 1,696,140

Strategic Intervention Issue Five 3,628,000
Strategic Intervention Issue Six 2,057,850
Strategic Intervention Issue Seven 7,765,200
Strategic Intervention Issue Eight 1,574,950
Strategic Intervention Issue Nine 2,302,710
Strategic Intervention Issue Ten 3,322,500
Strategic Intervention Issue Eleven 1,783,550
Strategic Intervention Issue Twelve 1,739,360
Strategic Intervention Issue Thirteen 1,434,250
GRAND TOTAL 32,352,270

6.4 Key assumptions

The above projections are based on the followisgraptions:
» The capacity of the organisation to generate its imds will be enhanced
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* Continued willingness of the government to suppartd donor priority
willingness to increase to finance the organisation

» Ability of the organisation to initiate and implentefundraising strategies for
enhancing institutional basket funding

» Continued favorable and stable political and ecan@nvironment in the country
6.5 Implementation plan
For smooth and efficient implementation of this SRch responsible organ or

individual shall have to prepare a detailed ActiRlan for each activity and develop
funding project proposal to raise resources foorganisational development
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6.5 Implementation Schedule and Budget for the 2032016 Strategic Plan
Table 3: Implementation Schedule and Budget for th 2011-2016 District Strategic Plan
Strategic Area for Intervention 4.1: Service improsed and HIV/AIDS infection reduced

Goal: Service improved and reduced HIV/AIDS infectiotheyyear 2016

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016/ (Tshs ‘000’) AUTHORITY
(Y1-Y5)
Conduct training on ! i 5 5 i Health Department
PITC, VCT, PM, TCT T —— i E 150,000 Community
and EID : i 5 5 : Development
: : : : : Department
Locating patients who : : : : : Health Department
have been absent from : : : : : Community
VCT Clinics and S S e —— 20,000 Development
Sensitize TB patients to : 5 5 5 5 Department
test for HIV/AIDS i i E E i
Establishing and Health Department
strengthening HIV/AIDS : : : | | Community
clubs in primary and * 5 15,000 Development
secondary schools ; ; ; ; ; Department
; ; ; ; ; Education Department
Creating conducive and | | | | | Health Department
enabling environment for | Community
increased HIV/AIDS | ; ; ; ; 25,000 Development
testing thorough VCT | | | | | Department
Developing training | | | | |
programmes focusing on | | | | | All Heads of
reducing HIV/AIDS | | | | | Departments and
infections to 97 villages R RRRRRRIEI 180,000 Sections,
and 38 hamlets 5 5 5 5 5 DED,
communities and 60% of | | | | | District Treasurer
Staff by the year 2015 | | | | |
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016/ (Tshs ‘000’) AUTHORITY
. . . . . . (Y1-Y5)
Educating local : : : 5 5 5
communities on : : : 5 5 : All Heads of
HIV/AIDS home-based O 70, 000 Departments and Sectio
care and reduced rate of ! : : : : : DED
stigmatization by the yeaf : : 5 5 5 : District Treasurer
2016 a a a a a a
Strengthening follow ups ! ! ! ! ! ! Health Department
on HIV/AIDS patients 5 eSS | 25,000 Community
who are at home through : : : : : : Development
HBC : : : : : : Department
Provision of training for | | | | | | Health Department
special groups including | | | | | | Community
local circumcisers, | | | | 30,000 Development
midwives, female | | | | | | Department
advisors and traditional | | | | | | Education Department
doctors. : : : : : :
Conduct training through | | | | | | Health Department
cinema, posters, flyers, : : : : : | Community
brochures, advertisement, — 28.350 Development
seminars and workshops | | | | | | Department
: : : : : : Education Department
SUB TOTAL § § § § § .| 543,350
98



Strategic Area for Intervention 4.2: Enhance, sustain and effective implementation @MNhtional Anti-corruption strategy

Goal: Enhance and sustain and effective implementatidheoNational Anti-Corruption Strategy within Diist Council sectoral development by the year®01

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)

Strengthening anti- ! ! ! ! i i
corruption activities ! ! ! ! ! ! All Heads of
through education ! ! 5 ! Departments and Sectiq
provision to 97 villages ——————— 160,500 DED
and 38 hamlets : : : : District Treasurer
communities by June : : ! !
2015 through seminars : : ! !
and workshops : : ! !
Training 200 District ! ! ! i
Council  Staff, 200 : : : : All Heads of
stakeholders and 400 5 5 ! 5 Departments and Sectio
community members op i —— 180,360 DED
Anti-Corruption skills 5 5 5 5 District Treasurer
and therefore improve the 5 5 5 5
quality service delivered 5 5 5 5
Conducting research on | | | |
the identification of : : ; ; All Heads of
source of corruption and _ ; ; 15,500 Departments and Sectio
means for its reduction by ; ; ; ;
the year 2013 : : : :
Acquisition of working | | | | District Treasurer
tools/facilities to Officers : : ! : 150,000 Procurement
at grassroot level by June — Management Unit
2016 : : : :
Provision of incentives tq : : : : 150,000 DED
staff at lower levels s o SEEE— District Treasurer
SUB TOTAL 656,360




Strategic Area for Intervention 4.3: Strengthening good governance and administratimgces

Goal: Strengthened District Council governance and adstriative services for sustainable development byytar 2016

and 38 hamlets from the
District Council Revenue

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016/ (Tshs 000) AUTHORITY
(Y1-Y5)

Ensuring proper Public ! ! ! ! i i
Funds utilisation to ! ! ! ! ! ! Finance Department
improve quality and ! ! 5 ! 70,800 Procurement Section
satisfactory service to the: | Internal Audit and
community from 75% to : ! ! ! Inspection Department
90% by June 2014 ! i ! i
Effective implementation : : : 5
of District Council : : : : Planning Department
projects from 80% in _ 250,000 Finance Department
2011/2012 to 95% by : : : : Procurement Section
June 2014 E E E E
Establishing conducive
and enabling environment i i i i _
for trade and marketing Trade Section
of goods and Services Of| . 30,500 Planning Department

e i i i i Finance Department
local communities in 5 5 5 5
Bagamoyo District 5 5 5 5
Council by 2014 | | i |
Conducting statutory
meetings within the 5 5 5 5 Planning Department
District Council to ensure | 1,575,000 Finance Department
good governance by the Legal Section
year 2016 : : : : 5 5
Increasing reimbursement
of funds to 97 villages : : : : | i Planning Department

= ] | | 1,200,000 Finance Department
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
. . . . . . (Y1-Y5)
Provision of incentives, : : : : : :
training and working DED
facilities to ward officers e Planning Department
to enhance their 175,000 Finance Department
efficiency i i ; ; ; ;
Providing enabling ! ! ! ! ! !
environment for 10 socia
security and other : E i ! ! i Planning Department
organisation services S ———————— 80,500 Finance Department
within the District i i i ; ; ;
Council by June 2014
Employing competent Human Resource
staff and acquire m 150,450 Management
adequate facilities to 5 5 5 ! ! : Department
enhance efficiency of P!annlng Department
. | | | | | | Finance Department
Legal Unit/Department | | 5 5 5 5 Legal section
by the year 2016 5 5 5 5 5 5
Provision of training ! E i i i i
through seminars and 5 5 ! ! ! : Planning Department
e ! ! 50,500 Finance Department

workshops to increase
skills and knowledge of
Ward and Village
Tribunal staff /members
by June 2014

Legal section
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
(Y1-Y5)
Enhancing efficiency and Human Resource
effectiveness of office | 200,500 Management departmen
operations and P_Iannlng Department
Finance department

management of the
District Council by the
year 2016
Reviewing 90% of E ; ; ; ; ; Lega| Section
institutional procedures, o 40,000
norms and structures ' ' ' ' ' '
within 5 years

o o Planning Department
Establishing Monitoring EEEEEE—— 25,000 Finance Department
and Evaluation tools and
systems by 2012
SUB TOTAL 3,848,250
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Strategic Area for Intervention 4.4: Improving District Council financial management aystems to ensure value for money

Goal: Improved District Council financial management aydtem to ensure value for money by the year 2016

to inspect and evaluate

i

Finance department

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)

Improving financial ! ! ! 5 ! ! Internal Audit and
management systems by ] 500,000 Inspection department
June 2016 ! ! ! ! ! ! Finance department
Strengthening District : : : : : : Finance department
Council expenditure i i i i i i 140,500 ICT section
systems into 13 : T —— : Internal Audit and
departments and 4 units Inspection department
Reviewing financial | | | | | |
planning, budgeting and | — | | 150,000 All Heads of Departmen
control policies and | | | | | | DED
regulations periodically | | | | | |
Setting mechanism for | | | | | | Finance department
utilising properly public | | | | | | ICT section
funds for providing : : : : : : Internal Audit and
quality and satisfactory — 85,640 Inspection department
services to the | | | | | |
community from 75% to | | | | | |
95% by June 2016 ; ; | | | ;
Preparing and approving : : : : : : Planning Department
quality annual plans and — 350,000 Finance department
budget by 2016 ; ; ; ; ; ;
Inspecting and auditing ; ; ; ; ; ; Finance department
district funds regularly e 250,000 Internal Audit and
within five years 5 5 5 5 5 5 Inspection department
Developing a mechanisn Procurement Unit
that will enable | | | | | | Legal Unit
councilors/representatives | : : : : : 150,000 Planning Department

: |

project performance by

June 2016
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IMPLEMENTATION TIME FRAME

BUDGET

RESPONSIBLE

ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
(Y1-Y5)
Increasing effectiveness
of procurement of goods
works and services Procurement

according to the set
policies and regulations
by the year 2016 within
the District Council

20,000

Management Unit
Finance Department

Preparation of By laws
and regulations for
penalizing defaulting
Bidders and Investors

50,000

Procurement Unit
Legal Unit

SUB TOTAL

1,696,140
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Strategic Area for Intervention 4.5: Improved District Council income generation andtese mobilisation

Goal: ImprovedDistrict Council income generation and resource itiséition for sustainable development by the yeat&

]

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)
Increasing revenue ! ! ! 5 ! Finance department
collection from 80% to e ———— 5 250,000 Planning department
98% ! : : ! ! Trade section
Increasing contribution td ! ! ! ! ! Finance department
the development project | 1,800,000 Planning department
from own sources by the : : : : ! Trade section and
year 2016 ! ! ! ! ! all Heads of other
departments
Building capacity of staff | | | | |
in the design and | | | | | Finance department
implementation of I 150,000 Planning department
income generatiomn | | | | | Trade section
projects | | | | |
Reviewing financial | | | | |
planning, budgeting and —— E— | Finance department
control policies and | 5 ; | | 50,000 Planning department
regulations periodically | | | | |
Establishing fundraising : : : 5 : Finance department
and promotion committee I — _ 30,000 Planning department
Engaging in land banking Bagamoyo Township
for institutional 5 5 i i i Authority Department
development | 040,000 Land, Natural Resource
: : : : : and Environmental
5 5 5 5 5 Conservation
Department
Identification and | | | | | Bagamoyo Township
development of the . _____________ | | 405,000 Authority Department

suitable area for

entrepreneurs

Land, Natural Resource
and Environmental

D

105



IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
(Y1-Y5)

5 5 5 Conservation

5 5 5 Department

5 5 5 Planning Department

5 5 5 Trade Section
Procurement of working : : : Trade Section
tools/facilities and — 50,000 Procurement Unit
rehabilitation of the : : : Finance Department
office condition ! ! !

| | | Trade Section
Undertaking recruitment ' 168,000 Human Resource
procedures/activities for b | | | Management
staff : : : Department
Undertaking the | | | Legal Unit
proceeding of — 85,000 Trade Section
establishing Business : : | Planning Department
Council Finance Department
SUB TOTAL 3,628,000
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Strategic Area for Intervention 4.6: Improving management of land, natural resourceseanvitonmental restoration

Goal: Improved management of land, natural resourceseandronmental restoration for sustainable developiigy 2016

t

D

D

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)

: : : : : : Bagamoyo township
Planned, surveyed and ! ! ! ! ! ! 250,500 authority department
register a total of 2000 . ————— Land, natural resources
plots by June 2016 : ! ! ! ! : and environmental

! ! ! ! ! : conservation departmen

5 5 : : : : Bagamoyo township
Preparation and issue of : : : : : : authority department
Title Deeds — 35,000 Land, natural resources

5 5 5 5 5 i and environmental

5 5 5 5 5 5 conservation departmen

AgricultureDepartment,
Carrying out beekeeping [ —— | | Livestock Department,
extension services by | | | | | | 150,750 Land, Natural Resource
June 2014 | | | | | | and Environmental

| | | | | | Conservation

| | | | | | Department
Increasing community | | | | | | Land, Natural Resource
based forest management | | 40,000 and Environmental
from 5 to 20 by June | ; ; ; | | Conservation
2015 | | | | | | Department
Reduce destruction of | | | | | |
crops done by wild | | | | | | Land, Natural Resource
animal from 30Ha to 15 - | 350,500 and Environmental
Ha and therefore | | | | | | Conservation
increased council food | | | | | | Department
productivity 5 i : : 5 5
Acquisition and ; ; ; ; ; ; Land, Natural Resource
provision/ distribution of 5 | 15,000 and Environmental

working tools for security

e.g nets, riffles

Conservation

]

Department
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IMPLEMENTATION TIME FRAME

BUDGET

RESPONSIBLE

D

t

t

ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)

Promoting community ! i 5 5 5 Land, Natural Resource
based forest management : : 5 5 5 and Environmental
increased from 5 to 20 ———— 5 5 80,500 Conservation
and thus enhance natural ! : : 5 5 Department
resource and : 5 5 5 5
environmental restoration : : 5 5 5
Launching public i i i i i Bagamoyo township
education and awareness ! ! ! ! ! authority department
campaigns on safe waste S ———— i i 50,000 Land, natural resources
handling and disposal : : : ! ! and environmentall
methods at production ! ! ! ! ! conservation departmen
points by the year 2013 ! ! ! ! ! Health Department
Adopting proper methods | | | | | Bagamoyo township
of waste disposal and | | | | | authority department
treatment such as landfill | 200,000 Land, natural resources
and composting by | | | | | and environmental
developing an appropriate | | | | | conservation departmen|
waste disposal site : : : : : Health Department
Instituting effective | | | | | Bagamoyo township
monitoring and contro | | | | | authority department
measures to regulate the | 5 | 25,000 Land, natural resources
discharge of untreated | | | | | and environmental
toxic wastes into open | | | | | conservation departmen|
dumps by the year 2014 : : : : : Health Department
Creating collection | | | | |
systems by creating an | | | | |
autonomous waste | | | | | Bagamoyo township
management department, | | | | | authority department
providing it with [ 50,000 Land, natural resources

appropriate  easy t
service equipment an
recruiting qualified
personnel by the yed
2016

O

=

and environmental
conservation departmen|
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)

5 5 5 5 i Bagamoyo township
Preparing District : 5 5 5 : authority department
Council master plan by e 120,000 Land, natural resources
the year 2016 : 5 5 5 5 and environmental

5 5 5 5 : conservation Departmer

! ! i i i Bagamoyo township
Construction of liquid O ! authority department
waste Dams : : : : ! 150,000 Land, natural resources

5 5 5 5 i and environmental

! ! ! ! ! conservation Departmer]

| | | | | Bagamoyo township
Surveying of farms and : : : | | authority department
plots — | | 63,200 Land, natural resources

| | | | | and environmental

| | | | | conservation Departmer

: : : : : Planning Department

| | | | | Bagamoyo township
Preparing Village lang T — authority department
use plan to 50 villages by | | | | | 320,000 Land, natural resources
the year 2016 | | | | | and environmental

| | | | | conservation Departmer

: : : : : Planning Department

| | | | | Bagamoyo township
Plan and design of 3B | | | | | authority department
satellite towns al - ____________________] 45,800 Land, natural resources
Chalinze, Lusoga ang | | | | | and environmental
Lugoba in place by the | | | | | conservation departmen
year 2016, | | | | | Planning Department

: : : : : and other Departments
Allocate land ; ; ; ; ; Bagamoyo township
development proposal fqr ; ; ; ; ; authority department
institutional development I 79,000 Land, natural resources

investment and airpof
construction by the yed

U

= —~+

2016

and environmental
conservation departmen|

Planning Department
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016/ (Tshs 000) AUTHORITY
(Y1-Y5)

5 5 5 5 5 i Bagamoyo township
Collection of Data for : : 5 5 5 : authority department
statistical purposes T 32,400 Land, natural resources

: : : : : : and environmental

conservation Departmer

SUB TOTAL 2,057,650
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Strategic Area for Intervention 4.7: Ensure access to quality social services and weeléeilities

Goal: Ensured acced® quality social services and welfare facilities improved livelihood by 2016

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
(Y1-Y5)

Creating an enabling working | | | | | | Education
environment to 20 education | Departments
staff members by the year ; ; ; ; ; ; 550,000 Finance Department
2014 | : : : : :
Reducing Literacy rate to 5 5 5 5 5 5 Education
adults from 21% to 10% by ____________________________________________| 100,000 Departments
the year 2016 ! E i : ! :
Initiating and supervising ; ; ; ; ; ; Education
sports and games in primary 5 5 5 5 5 5 60,000 Departments
schools in the District Council |
by June 2016 5 5 5 5 5 5
Creating good working i i i i i i Education
environment to 1600 teacher i i i i i i 920,000 Departments
in the District Council by the e Finance Department
year 2016 i i i i i i
Increasing the pass rate in ; ; ; ; ; ; Education
standard seven National i i i i : ; 60,000 Departments
Examinations from 65% to “
80% by the June 2014 ; ; ; ; ; ;
Monitoring and supervising ! ! ! ! ! ! Primary Education
129 primary schools by the T ———— 600,000 Department
year 2016 ! ! ! ! ! ! Finance Department
Creating conducive teaching ! ! ! i i : Education
and learning environment to T — ! ! 315,000 Departments
7special need schools by the ! ! ! ! ! ! Finance Department
year 2014 ! ! ! ! ! !
Supervising to 95% of 23 ! ! ! ! ! Secondary Educatio
secondary schools by the year 400,000 Department

2016

Finance Department

=)
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
(Y1-Y5)

; ; ; ; ; ; Education
Construction of teachers’ 5 5 5 5 5 5 Department
houses especially in rural T 256,500 Works Departments
areas 5 5 5 5 5 5 Procurement

! | | | | | Department

5 5 5 5 5 5 Finance Department

; ; ; ; ; ; Education
Acquisition of furniture for ; l | ; l | Department
primary and secondary _ _ 156,700 Procurement
schools ; ; ; ; ; ; Department

5 5 5 5 5 5 Finance Department
Building 250 and 100 i i i i i i Education
classrooms for primary and i i i i i i Department
secondary school within the | 1,500,000 Works Departments
District Council by the year i i i i i i Procurement
2016 i i i i i i Department

i i i i i i Finance Department
Reducing division 0 and IV in ; ; ; ; ; ;
form four and form six Final —E 50,000 Secondary Educatio
examination results by 70% in i ; ; ; ; ; Departments
the year 2016 ! ! ! ! ! !

! E ! ! E E DED,
Collection of food from ! ! ! ! ! ! Education
parents/guardians and other S 80,000 Departments,
stakeholders during harvest : : : : : ! Community
season ! ! ! ! ! ! Development

! ! ! ! ! ! Department
Utilizing the available ! ! ! ! ! ! Education
resources to make/create I 20,000 Departments
teaching aids i ! ! ! ! !
Provision of short term and i i i i i i Education
long term training in teachers ——————————————————————————————————— 230,000 Departments
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
(Y1-Y5)
training institutions | | | | Finance Department
Enhancing conducive ; ; ; ;
teaChing and |earning — 120,000 Education
environment to 64 special ; ; ; ; Departments
needs students by 2014 5 5 5 5
Increasing Immunisation ; ; ; ;
coverage from 71.1% to 92% e 75,000 Health Department
by 2016 i i i i
Reducing maternal mortality ; ; ; ;
rate from 129.7/100,000 to | i 60,000 Health Department
70.9/100,000 by June 2013 5 5 5 5
Reducing health workers E E E E
shortage from 27.7% to 15% — E 60,000 Health Department
by June 2013 : : E E Human Resource
E E E E Department
Providing housing allowance ! ! ! !
for 30 health workers within _ E E 100,000 Health Department
the District Council by June ! ! ! ! Human Resource
2012 ! ! ! ! Department
Reducing maternal death : ! : 5
from 129.7/100,000 to . —— : 70,000 Health Department
70.9/100,000 by June 2013 : ! ! i
Reducing mortality rate due to
injuries and trauma cases : T —— 80,000 Health Department
reduced from 0.09% to 0.05 : : ! :
by the year 2016 5 5 ! !
| | | | Health Department
| | | | Lands, Natural
Collecting solid waste from : : : : 100,000 Resources and
| :

30% to 55% by June 2013

Environmental
Conservation
Department

113




IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
(Y1-Y5)

Improving buildings with | | | | |
good state from 60% to 75% L 850,000 Health Department
by June 2013 | : : : : Work Department
Increasing people with access ; ; ; ; ;
to clean, affordable and safe [ 60,000 Health Department
water from 73% to 83% in ; ; ; ; ; Water Department
June 2015 5 5 5 5 5
Enhancing community social ; ; ; ; ; Community
welfare in all 22 wards by | 120,000 Development
June 2016 5 5 5 5 5 Department
Diagnosis of TB and i i i i i
HIV/AIDS cases from 515 to S —— ! ! 25,000 Health Department
912 by June 2013 : i i i i
Reducing drug stock out rate E E E E E
from 36% to 25.1% by June — 40,000 Health Department
2015 ! : : : i
Increasing number of E ! ! ! !
permanent toilets from 40.29 T — 160,000 Health Department
to 70% by June 2016 ! i i i i
Reducing malaria prevalence ! : 5 5 5
from 30% to 20% by the year [ 5 120,000 Health Department
2014 ! E E E E
Increasing number of MVC ! !
supported from 70-250 by S ; ; 20,000 Health Department
June 2013 : : : : :
Provision of seminars and | | | | |
training on cleanliness, 1 — | 57,000 Health Department
security and proper use of 5 5 5 5 |
medicine/drugs and food : : : : :
Designing a mechanism to | | | | | Health Department
help street children and thosg I 5 5 35,000 Community
living in harsh environment/ | | | : | Development
conditions Department

114




IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) | AUTHORITY
(Y1-Y5)
Construction of Health centrg | | | | | | Health Department
and Dispensaries in wards e e 300,000 Work Department
with shortage | | | | | | Procurement Unit
Establishing a mechanism to ; ; ;
determine and resolve ; ; ; Health Department
challenges facing workers in — 15,000 Education
Health and Education sector ; : ; Department
including Teachers, Doctors
and Nurses
SUB TOTAL 7,765,200
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Strategic Area for Intervention 4.8 mproved quantity and quality of economic acti\gtend services

Goallmprovedquantity and quality of economic activities andviees for increased revenues and enhanced livisgdstrds by the year 2016

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
(Y1-Y5)
Auditing, inspecting and ; ; ; ; ; ; Auditing and
supervising 88 cooperative l | | | | ; 90,000 inspection

societies in the District
Council by the year 2016

department

Agriculture and

Acquisition of adequate office Cooperative
furniture and fixtures for 205,000 Department
Agricultural and Livestock Livestock

Department by June 2015 Department

Procurement Unit

Identification of areas and Agriculture and

construction of dams for Cooperative
animal to drink water and 200,000 Department
areas for washing animals Livestock
Department
Provision of training on the Agriculture and
better use of drugs and farm Cooperative
tools/implements 53,000 Department
Livestock
Department
Trade Unit,
Improving trade and market Agriculture and
facilities by June 2012 250,000 Cooperative
Department
Livestock
Department
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
(Y1-Y5)
Ensuring there is increased : : : : : : Livestock and
fish stock from 3000 to 5000 S — 290,550 Fishery Department
tons by June 2016 | : : : : :
; ; ; ; ; ; Agriculture and
Rehabilitation of the existing e —— 80,600 Cooperative
irrigation infrastructure 5 5 5 5 5 5 Department,
5 5 5 5 5 5 Works Department
; ; ; ; ; ; Agriculture and
Construction of new irrigatior e —— 190,800 Cooperative
infrastructure 5 5 5 5 5 5 Department,
5 5 5 5 5 5 Works Department
i i i i i i Trade section
Enhancing productivity : : : : i i Community
among young entrepreneurs — i 200,000 Development
i i i i i i Department
Motivating the youth to form E E E E E E Trade section
entrepreneurship groups and E E E E E E Community
increase their number from [~ ] ! ! 15,000 Development
50-150 in all 22 wards by : : : : : : Department
2014
SUB TOTAL 1,574,950
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Strategic Area for Intervention 4.9:lmproved physical infrastructure for sustainableedepment

Goal Improved physical infrastructure for sustainatideelopment by the year 2016

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 | (Tshs 000) AUTHORITY
(Y1-Y5)
Acquisition of adequate | | | | | | Works Department
furniture and fixtures for good : | : | | | 86,000 Finance Department
working environment to work| — | | Procurement Unit
Department by June 2014 : : : : : :
Increasing skills and 5 | | | ! !
knowledge of staff working in ; 5 5 5 5 5
work Department through T 180,500 Works Department
short and long term training 5 5 5 5 5 5 Finance Department
by June 2014 ! i ! : : :
Increasing conservation areas ; ; ; ; ; ; Water Department
for water catchment (dams) in ; : l l l ; Land, Natural
the District Council from 47 5 S — 25,800 Resources and
to 106 catchments 5 5 5 5 5 5 Environment
: : : : : : Department
Increasing maintenance and ; ; ; ; ; ; Health Department
repair of District Hospital ; ; ; ; ; ; Works Department
buildings to be in good state | ; ; ; 600,650 Finance Department
from 60% to 75% by June ; ; ; ; ; ; Procurement Unit
2013 E E E E E E
Enhancing the quality of i i i i i i
health facilities buildings — i i 300,760 Health Department
from 60% -70% by June : : : i i i Works Department
2014, E E E E E E
! ! ! ! ! ! Education

Maintaining 100 classrooms : : : : : E Department
for primary schools and 19 fqr : : : : : E 220,000 Works Department

secondary schools by the ye
2016
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partners to participate and

Planning Department

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016 (Tshs 000) AUTHORITY
(Y1-Y5)

Acquisition and distribution ; ; ; ; ; ;
of 8,260 school furniture ; ; ; ; ; 5 Education
(Table, Chairs, Desks etc) # 600,000 Department
within the District council by 5 5 5 5 5 5 Procurement Unit
the year 2016 E : i : ! 5
Preparation and review of ; ; ; ; ; ;
Drawings and BOQ for new | 20,000 Works Department
Public and Private Buildings ; ; ; ; ; ; Procurement Unit
construction ; ; ; ; ; ;
Carrying out inspections on i i i i i i
public and private buildings to ] 40,000 Works Department
check if they meet quality i i i i i i Procurement Unit
standards i i i i i i

; ; ; ; ; ; Works Department,

; ; ; ; ; ; Land, Natural

; ; ; ; ; ; Resources and
Construction of 15 km tarmag¢ i === i i 200,000 Environment
road ; ; ; ; ; ; Department,

; ; ; ; ; ; Finance Department,

; ; ; ; ; ; Procurement Unit

! ! ! ! ! ! Works Department
Construction of Bridges and ! — ! 150,000 Finance Department
Culverts ! ! ! ! ! ! Procurement Unit
Writing water project ! ! i i
proposals for lobbying : : : 5,000 Water Department

contribute funds

Construction of tape water

Works Department
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE

ACTIVITY 2011 2012 2013 2014 2015 2016 | (Tshs 000) AUTHORITY
(Y1-Y5)
infrastructure 5 5 5 5 5 5 120,000 Finance Department

Procurement Unit

Works Department

Excavation and Construction * 24,000 Procurement Unit

of 40 pump wells ; : : : : ; Finance Department
SUB TOTAL 2,302,710
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Strategic Area for Intervention 4.10: Ensure sustainable expansion of Bagamoyo Township

Goal: Ensured sustainable expansion of Bagamoyo Towrfishlgetter livelihood by 2016

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016/| (Tshs 000) AUTHORITY
(Y1-Y5)

Carry out 108 statutory | | | | | |
meetings to enhance | | | | | | Bagamoyo
Bagamoyo Township ; ; ; ; ; ; 850,000 Township
Authority operations and ] | | Authority
ensure town growth and : | | | 5 5
management system by the | | | | |
year 2014 | | | | |
Equiping the Department with 5 5 5 5 5 Bagamoyo
adequate facilities to ensure - Township
township servicing and 5 5 5 5 5 250,000 Authority
monitoring its development | | | | | Procurement Unit
system by the year 2016 | | | | | Finance

! ! ! E i Department

| | | ; ; Bagamoyo
Planning and preserving at ; ; ; ; ; Township
least 20 plots for investment ; ; ; ; ; Authority
and ensure wider access [tO — 120,000 Lands, Natural

land by the District Counci
residents by the year 2016

Resources and
Environmental
Conservation
Department
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016/ (Tshs 000) AUTHORITY
(Y1-Y5)
5 5 5 5 5 Bagamoyo
Enforcing land development | | | | | Township
laws and regulations | | | | | Authority
governing  for  ensuring | | | | | 100,000 Legal section
appropriate land utilisation I Lands, Natural
| | | | | Resources and
Environmental
Conservation
Department
Bagamoyo
Township
Allocation of land within the : : : : ! Authority
Township Authority for T ——, 60,000 Lands, Natural
sustainable development ! ! ! ! ! Resources and
Environmental
Conservation
Department
Bagamoyo
Township
Providing education on land ! ! : : : ! Authority
conservation  within  the : e Lands, Natural
township authority expansion : : : : : : 250,000 Resources and
areas by the year 2016 Environmental
Conservation
Department
Bagamoyo
Mobilizing at least 30Q Township
community within the . . . . . Authority
township in plan making I | 60,000 Lands, Natural

implementation ang
monitoring to ensure
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Environmental




IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016/ (Tshs 000) AUTHORITY
(Y1-Y5)
sustainable expansion by the | | | | | Conservation
year 2016 | | | | | Department
Coordinating land ; ; ; ; ; Bagamoyo
development in servicing ; ; ; ; ; Township
township expansion areas | | 80,000 Authority
within the District Council ; ; ; ; ;
Revise building and planning i i i i i Bagamoyo
standards (technical i i i i i Township
directives)  required  fof e s T—— Authority
ensuring sustainablg ! ! ! ! ! Lands, Natural
Bagamoyo Township i i i i i Resources and
expansion areas by the year i i i i i 25,000 Environmental
2016 i i i i i Conservation
i i i i i Department
i i i i i Bagamoyo
; ; ; ; ; Township
; ; ; ; ; Authority
Establishing at least 4 satellite ; ; ; ; ; Lands, Natural
service centers by the yepar I 60,000 Resources and
2016 ; ; ; ; ; Environmental
; ; ; ; ; Conservation
; ; ; ; ; Department
; ; ; ; ; Planning
; ; ; ; ; Department
i i i i i Bagamoyo
Establishing  public  and E E E E E Township
private sector partnership in E E E E E Authority
land development to enhange — 35,000 Lands, Natural
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016/ (Tshs 000) AUTHORITY
(Y1-Y5)
proper servicing of the | | | | | Resources and
township and 4 satelite towr)s | | | | | Environmental
designed by the year 2016 | | | | | Conservation
; ; ; ; ; Department
| | | | | Bagamoyo
Provide serviced (city ; ; ; ; ; Township
expansion) land of 200 plots - 300,000 Authority
by the year 2016 for urban ; ; ; ; ; Lands, Natural
investment ; ; ; ; ; Resources and
; ; ; ; ; Environmental
; ; ; ; ; Conservation
5 5 5 5 5 Department
| | | | | Bagamoyo
Maintain  preservation  of ; ; ; ; ; Township
historical, architectural ; | | | ; Authority
cultural values sites and — 300,000 Lands, Natural
buildings by the year 2016 5 5 5 5 5 Resources and
5 5 5 5 5 Environmental
5 5 5 5 5 Conservation
: : : : : Department
E E E E E Bagamoyo
5 5 5 5 5 Township
Establishing of at least B 5 5 5 5 5 Authority
commercial service cente[s 5 5 5 5 5 Lands, Natural
within Bagamoyo District by o ————— 250,000 Resources and

the year 2016
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Conservation
Department
Planning
Department




ACTIVITY

IMPLEMENTATION TIME FRAME

2011

2012

2013

2014

2015

2016

BUDGET
(Tshs 000)
(Y1-Y5)

RESPONSIBLE
AUTHORITY

Improve road, water, sewage

information and

communication Infrastructure

180,500

Bagamoyo
Township
Authority

Lands, Natural
Resources and
Environmental
Conservation
Department

Water Department
Works Department

Promoting tourist attraction
sites found in Bagamoyo by

the year 2016

Establishing effective
mechanism for liquid and
solid waste management
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300,000

Bagamoyo
Township
Authority
Lands, Natural
Resources and
Environmental
Conservation
Department

102,000

Bagamoyo
Township
Authority,

Lands, Natural
Resources and
Environmental
Conservation
Department,
Works Department




IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016/ (Tshs 000) | AUTHORITY
(Y1-Y5)
SUBTOTAL 3,322,500
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Strategic Area for Intervention 4.11: Improving ICT Management facilities and its ulieon for enhanced services

Goalimproved ICT Management facilities and its utilisatfor enhanced servicéy the year 2016

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)
Improving data submission | | | | | Al Heads of
rate from 69.1% to 75% by [ | | | 350,500 Departments
June 2013 : : : : :
Strengthening capacity of ; ; ; ; ;
rural people on the use of ; ; ; ; ; ICT Section/Unit
appropriate technology to ; ; ; ; ; Community
improve wellbeing in all 97 T — 160,000 Development
Villages and 38 hamlets by ; ; ; ; ; Department
June 2016 i E E E i
Enhancing community E E E E E ICT Section/Unit
development by using 10 S 50,250 Community
information centres E E E E E Development
i i i i i Department
Update and maintain District : : : : : 50,000 ICT section
Council websites : : : : :
Establishing the technical i 5 5 5 5
infrastructure to facilitate i 5 5 5 i ICT Section
communication, : : : 5 : Planning
dissemination and informatio — 240,000 Department
electronically and automatior : : : : : Finance
of key business functions by : 5 5 5 5 Department
the year 2016, Procurement Unit
Establishing and implement i i i ! !
sound financial management ! ! ! ! ! ICT Section
systems to include ! ! ! ! .| 350,000 Planning
expenditure accounting, e Department
revenue accounting and ! ! ! ! ! Finance
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)
billing by the year 2013 | | | | | Department
enquires, requests and | | | | | Procurement Unit
complaints | | | | | and other
| | | | : Departments
Institute ICT security and ; ; ; ; ;
maintenance standards and ; ; ; ; ;
strategies to ensure long-terr ; I ; ; ; ICT Section
sustainability and to realize _ ; ; ; 60,000
benefits of the investments ; ; ; ; ;
made by the year 2013, i E : : 5
Providing awareness and ; ; ; ; ;
training session to 200 ; ; ; ; ;
stakeholders within the ; ; ; ; ;
District Council on the use of I — 140,000 ICT Section
ICT, administration and its 5 5 5 5 5
management ; ; ; ; ;
: E E E E DED
Establishing ICT I ! ! ! 75,000 Human Resource
Unit/Department by June i i i i i Management
2013 5 5 5 5 5 Department
: : : : ; DED,
Employing 15 experts on ICT| ; ; ; ; i 223,000 ICT Section
by June 2015 i i i i i Human Resource
i i i i i Management
i i i i i Department
Providing education and ! ! ! ! ! ICT Section
training on ICT to the : : : : : 24,800 Community
community ! ! ! ! ! Development
Department
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IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016/ (Tshs 000) AUTHORITY
(Y1-Y5)
Institute change management DED,
and communication strategies ] 60,000 ICT Section and
to facilitate evaluation into an ; ; ; ; ; Other Departments
E-Governance model
SUBTOTAL 1,783,550
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Strategic Area for Intervention 4.12: Preparedness of risks and Disaster managementyegro

GoalEnhanced community preparedness of risks and disastnagement for better livelihood by 2016

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 20“016 (Tshs 000) AUTHORITY
(Y1-Y5)
Acquiring and providing ; ; ; ; ; ;
working facilities for good 550,560 All Heads of
work environment to 30 fire Departments
rescue staff by June 2016
Enhanced community
response on disaster 120,800 All Heads of
management in 97 Villages hy Departments
June 2016
Employing 26 fire brigade DED
staff and marine rescuing 250,000 Human Resource
experts/divers Management
Department
: : : : : : Fire Brigade Staff
Providing training and field ! ! ! ! ! ! and Experts
exercises on rescue activities i | ! : ! | 150,000 Community
! ! ! ! ! i Development
! ! ! ! ! ! Department
Improving the quality of DED
health centres infrastructure Health Department
so that they can provide better 220,000 Finance
services to the injured in case Department
of accidents and disasters Procurment Unit
Bagamoyo
Township
Construction of 100 fire 138,000 Authority,

hydrants

Lands, Natural
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Resources and
Environmental
Conservation
Department Works
Department

Sensitizing the community to

Bagamoyo
Township
Authority,
Lands, Natural

plant trees and cleaning their 90,000 Resources and

surroundings Environmental
Conservation
Department,
Community
Development
Department

Acquisition of 2 fast boats 170,000 DED
Procurement Unit

Formulation of strategies for

preventing and/or fighting DED

against disasters such as 50,000 All Heads of

floods, fire, hurricanes, road Departments

and marine accidents

SUBTOTAL 1,739,360
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4.13 Gender and community empowerment improved

Goal: Social welfare and community empowerment improyetthdyear 2016

entrepreneurs from 99 to 150

IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)

Involving women in water | | | | | |
projects decision making and : : : : : : All Heads of
implementation activities T — 50,860 Departments
from 15% to 50% by June | | | | | |
2016 | | | | | |

! ! | ! | i Water Department

5 5 5 5 5 5 Lands, Natural
Providing education to 5 5 5 5 5 5 Resources and
members of the society on I I I I I I Environmental
water sources conservation T ——. | 168,000 Conservation

5 5 5 5 5 5 Department,

! : E ! ! 5 Community

! | ! | i 5 Development

i i i i ! E Department

; ; ; ; ; ; Community
Enhancing productivity ; ; ; ; ; ; Development
among the women I I I I I I 120,740 Department

e

women economic groups in
all 22 wards though provisior

of financial/material support
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IMPLEMENTATION TIME FRAME

BUDGET

RESPONSIBLE

ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)

Provision of training through
seminars and workshops to Community
women entrepreneurs on | | | | Development
marketing techniques and I I 145,900 Department
financial management in order | | | |
to increase productivity and Trade Unit/Section
revenue
Enhancing access to children | | | | | Community
rights in all 22 wards by June e 60,700 Development
2014 | | | | | Department
Enhancing social welfare | | | | | | Community
disabled people in 22 wards | (5. 450 Development
by June 2016 : 5 | | : | Department

; ; ; ; Community
Provision of education to the EEEEEEE—— EEEEEEEE——— 105,700 Development
community on disabled right 5 5 ; I Department

; ; Community
Sensitizing those who are ; ; ; ; ; Development
disabled to form N i | 58,000 Department
entrepreneurship groups in all ; ; ; ; ;
22 wards ; ; ; ; Trade Unit

i i i i Community
Providing financial and i i i i Development
material support in disabled E—— I 120,000 Department,

development activities
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District Treasurer,

Trade Unit




IMPLEMENTATION TIME FRAME BUDGET RESPONSIBLE
ACTIVITY 2011 2012 2013 2014 2015 2016| (Tshs 000) AUTHORITY
(Y1-Y5)
Community
Identification of people with Development
disabilities and keeping their | 170,400 Department,
statistics Health Department
District Treasurer
Acquisition of adequate ; ; District Treasurer,
furniture, fixtures and other : I ; ; ; ; Procurement Unit
accessories to improve _ ; ; ; 160,000
working environment
Works Department
Rehabilitation of physical Community
infrastructure for the disabled S 198,500 Development
Department,
District Treasurer,
Procurement Unit
SUBTOTAL 1,434,250
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7.0  MONITORING AND EVALUATION

The monitoring and evaluation system of Districtu@ail Strategic plan is designed
to ensure effective and efficient implementatiortted plan and the sustainability of
the intended impacts. The system is instituted ss/i@w mechanism to monitor the

progress and assess outcomes compared to theabogjectives and expectations.

There shall be a Monitoring and Evaluation commaittthat will track the
implementation of the™ year strategic plan (2011-2016).

7.1Monitoring

Monitoring shall be undertaken on a continuous<dts objectives shall include the

following:

)] Ensuring that objectives are being accomplishedhiwitthe allocated
timeframe and taking the necessary remedial messum better
implementation

i) Ensuring that activities are carried out as planaed that any deviations are
corrected promptly

1)) Ensuring that financial discipline as a cornerst@reproper and prudent use
of resources is sustained

iv) Facilitate review of the implementation process

V) Facilitate feedback to management for easy andifagsion — making

Vi) Determine whether implementation is focused on fiéliment of the
Mission of the organisation.

Monitoring reports shall form the basis for reviagi the strategic plan
implementation. The reporting format shall be deteed by the Monitoring and
Evaluation committee and shall be approved by thieCounci. The format shall be

prescribed in the terms of reference to the momiggprocess facilitating team.
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7.2 Evaluation

Evaluation shall involve putting a value on the kvaccomplished. As an assessment
exercise, it will focus on the following areas:

i)  Whether the various key strategic areas and gealsre accomplished

i)  Whether the accomplished objectives led to thelliuként of the Mission of
the District Council

iii)  Whether the various works undertaken were worttrégeurces used

iv)  What improvements are required to be made for betiplementation and
future planning

At the end of every evaluation exercise, the evadnadeam will prepare and submit a
report of the evaluation results to the Full Colnci

Participatory approaches shall be the basis foluatian processes at all levels. The
aim of applying these approaches is to ensure tldjgcand inclusiveness in the
evaluation exercise.

There shall be two types of evaluation, namelyivo andex-anteevaluation.In-vivo
evaluation shall be carried out after every tworgehuring the plan period by internal
evaluators appointed by the District Council ExeautDirector. Theex-ante
evaluation shall be done at the end of the plam@eand be executed by external
evaluators.

7.3 Process of assessment of th¥ Eive-Year Strategic Plan

When assessing the capacity in District CouncWwel as critical issues in both internal and
external environment, the organization went throtiighfollowing exercises:

- SWOT analysis

- Problem tree

- Stakeholders analysis

- Gap analysis

- Self-assessment

The process revealed many aspects of the interrhleaternal setting in which District
Council operates. It identified stakeholders’ pptmas, experiences and expectations, and
assessed institutional performance and areas @npat improvement. It facilitated the
development of vision, mission, overall objectivedastrategic objectives. In the process,
functions, rules and objectives of the institutiware revisited. The MKUKUTA document
and a number of other strategy and policy paper® wensulted to ensure proper context
analysis and coherence with the national policgn&aork.
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Table 5: List of Participants

S/No | Name Address & Occupation Email address
telephone

g lWIN|F
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